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English Abstract

The current study aimed to identify the philosophical framework of
total quality management in higher education, and the activation of
application of total quality management in Suez Canal University. The
study depended on the descriptive method. The researcher administered
the appropriate questionnaires on a sample of faculty staff (n = 220) and a
sample of university students (n = 1200) to identify the efficiency of
educational research and service processes in Suez Canal University. The
study revealed a great deal of deficiency in educational research and
service functions in Suez Canal University. The study, therefore, set a
proposed conception as an attempt to activate the application of total
quality management in Suez Canal University to treat different aspects of
deficiency.

Application:
• Setting a proposed conception to activate the application of total quality

management in Suez Canal University
Key words: total quality management - higher education
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Summary of the Study

Total Quality management in Egyptian Higher Education in
the Light of Contemporary Administrative Educational

Thinking: Field Study on Suez Canal University

Introduction:
The investment in education is considered the investment in human

beings. In other words, education provides individuals with information,
experiences, skills, concepts, values and attitudes, therefore, the individual
can improve himself through education. As we know any defect in
education means the defect in production, and the destruction of
productivity. The total quality management, which is considered a
contemporary and an improved attitude in most developed and global
countries, occurs to improve and develop the human resources through
training.

In fact, the real improvement happens through the good higher
education. The universities are considered one of the social institutions
which contribute to making welfare, nations progress and which plays a
basic role in providing the country with the human forces who have bright
minds and different skills in all fields. Besides, the administration of total
quality management system will help universities to recognize the sides of
wasting time, mental energies, and losing money, however, this system
helps in getting rid of such defects and it offers some gifts to workers, and
urges them to achieve success.

The problem of the study:
Today the global experiences impose upon us the necessity of

improving our educational policy, especially, the higher education, and
there should be certain standards to insure the achievement of its
performance and its educational, research and service competence, and
this requires the possibility of applying the policy of total quality
management which helps in promoting the quality universities and the
higher education not only to face the pressures and the local changes but
also to face the global competition. But the Egyptian higher education isn't
interested in quality because of the increased number of graduates in
specializations which isn't wanted by the work market. Besides, the level of
their performance is under what is wanted.

The Suez Canal University suffers from the same problems as the
whole Egyptian universities do, and this confirms the necessity of applying
the system of total quality management in all universities in Egypt.
Because this system has certain merits such as: reducing the cost,
increasing the profit, meeting the clients' needs and allowing the
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contribution in making decisions solving the problems easily, therefore, the
workers have strong ties to the institutions, its products and its aims, and
this will due to improving the reputation of the institution in the sight of the
clients and the workers. Thus the problem of the study may be clear in the
following main questions:

Questions of the study:
This study is trying to answer the following main question:

- What is the range of achieving the standards of total quality
management in Suez Canal University in the light of its education
research and service career and in the light of the contemporary,
educational and administrative thought?

This main question includes some sub-questions:
1- What is the philosophy of total quality management in higher education

in the light of the contemporary, educational and administrative
thought?

2- What is the reality of the Egyptian higher education?
3- What is the real total quality management in Suez Canal University for

achieving its educational, research and service careers?
4- What is the proposed conception for applying total quality

management in Suez Canal University in the light of the contemporary,
educational and administrative thought and in the light of the
circumstances of the Egyptian society in present days?

Aims of the study:

This study aims at:
• Recognizing the philosophical frame of applying rOM in universities

in the light of the contemporary, educational and administrative
thought as it considers a recent approach in the field of management
to maintain the level of the university and its efficiency.

• Displaying the real Egyptian higher education.
• Showing the efficiency of the services offered by the university to the

students, researchers and the community service through TOM.
• Offering a proposed conception for activating the administration of

TaM system in Suez Canal University in the light of the
contemporary, educational and administrative thought and in the light
of the circumstances of the Egyptian society in present days.

Limitations of the study:
This study is limited to:

1. apply tools of the field study on a selected sample of Faculties of
Education in Egypt which are:
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• Suez Faculty of Education, of Engineering and Petrolium, of
Commerce and of Industrial Education.

• Ismalia Faculty of Science and College of Agriculture.

2- apply tools of the field study on a sample of the third and fourth - year ­
students who join the selected Faculties.

Methodology:
In the light of the nature of this study the researcher uses "the

descriptive method".

Tools of the study:
In this study, the researcher builds two questionnaires as follows:

1- The first is for a sample of faculties to show if the standards of TQM
in the educational process, scientific, research and community
service are achieved.

2- The second is for a sample of students to show if the quality
standards of the educational process in Suez Canal University are
achieved.

The steps of the study:
This study includes six chapters as follows:

The first chapter: the outline of the study which includes: Introduction of
the study, Statement of the problem, Questions of the
study, Significance of the study, Definition of terms,
Methodology of the study, Previous studies and Steps
of the study.

The second chapter: includes TaM in higher education in the light of the
contemporary, educational and administrative
thought.

The third chapter: shows the real Egyptian Higher Education.

The fourth chapter: shows the reality of raM in Suez Canal University
and the procedures of the field study.

The fifth chapter: explain the results of the field study.

The sixth chapter: displays the summary of the results, the
recommendations and the proposed conception.
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The results of the study:

This study has the following results:

1- As for the achievement of TQM Standards in the educational process,
each student has a place in the classroom, the faculty members give
the students assignments and ask them to make scientific researches,
and the faculty members use different educational resources. But there
are some negative points such as:
• The electronic book isn't available to the students; the faculty

members don't consider the students' opinions in some syllabuses.
• The scientific departments have no libraries, and
• The students have enough information about the types and

techniques of evaluation.

2- As for the achievement of TQM Standards in the scientific research; the
colleges of Suez Canal University do its best to get the quality
certificates in the field of the scientific research, the colleges offer the
World Wide Web (www) to the researchers, the faculty members are
persuaded with the interest of TQM Standards in developing the
scientific research. But there are some negative points such as:

• The colleges of Suez Canal University don't offer an organized plan
for the scientific research.

• The colleges aren't able to offer the appropriate budget.
• There are no rewards to excellent students in the scientific

research, and
• There are no magazines in which the scientific researches are

published in the colleges.

3- As for the achievement of TQM Standards in the field of community
service and environment, there are some positive points such as:

• There are units of special nature aiming at serving the community.
• The faculty members are persuaded with the application of TOM

Standards which help in developing the services offered by the
colleges to the society.

But there are some negative points such as:
• The management of the Suez Canal University colleges puts plans

and programs to serve the community, study the community needs,
offer research market centers and university services, and

• There is a shared relationship with the institutions in the society.
4- There are significant and statistical differences between males and

females for the favor of males in the total degree.
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5- There are no significant and statistical differences between the scientific
and literary colleges in the total degree of the faculty members'
questionnaire.

6- There are no TQM Standards in the admission policy in Suez Canal
University.

7- The quality of the university book has some negative points such as:
• The bad print, the bad shape, the higher price and the continuous

improvement of the university book.
• The arrival time of the books to the students is so long, and
• There are no copies of the university books in the college libraries.

8- As for the application of the quality standards in the university classes,
there are some positive points such as:

• There is a schedule in each class.
• The faculty members teach in the limited classrooms.

But there are some negative points such as:
• There aren't enough classes in the colleges, no teaching aids, no

possibilities and no interest in the cleaning of the teaching classes.

9- As for the university libraries, they don't have enough recent references,
nor have they qualified and trained librarians, no good networks, no
appropriate places for searchlnq, no air conditioner, and no lighting
which are necessary in the library.

10- As for the exams, the types of the means of students' evaluation aren't
various, the exams aren't held in suitable places, the faculty members
don't apply the good characteristics of the exams! paper, and the
colleges put the table of the exam without taking into consideration the
students' desires.

11- As for the students' services, the colleges aren't interested in taking
care of the students in different fields, offering the copying machines in
suitable prices or offering appropriate praying places and different
facilities to the students.

12- As for the students' activities, the colleges don't offer suitable activities
to the students) nor do they encourage the students to visit other
colleges, nor do they call for holding cultural seminars with various
subjects.
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13- As for the students' practicum, the students don't acquire good
experiences form the different practical trainings and the colleges don't
contribute in solving the students' problems in the field of work.

14- As for the students' choice opportunities, the colleges don't offer the
scientific specializations which meet the students' needs, nor they give
the students the freedom to choose the department they want, nor can
they choose the courses and the professors they prefer.

15- There are significant and statistical differences between the third and
fourth -year students for the favor of the third- year students because
of their caution to follow up the educational process with its whole and
different dimensions in their colleges.

16- There are no significant and statistical differences between males and
females in the total sum of the students' questionnaire because the
steps of achieving the quality in the educational process in the
university colleges are still in its beginning.

Recommendations of the study:

This study recommends the following:

1-The comprehension in applying the system of TQM in the universities.
2- The student's satisfaction is the main step in succeeding the application

of TQM in the universities.
3- The caution of the continuity to insure the quality of higher education

institutions in the future.
4-The head of the university and the deans should understand the

meaning of responsibility in a changeable age and limited resources.
5- No new college should be built within the university except after creating

the whole conditions which help in refining the educational process.
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