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Abstract:
This descriptive study have been conducted by the researcher 10
determine the essential factors that motivate female academic
stall, The rescarcher organized & questionnaire which was
distributed to holders of Ph.D. and Master’s degrees of Saudi and
non-Saudi female academic stall members in the Saudi
universities to gather information of the study. The question of the
study was, “Are female academic siaff in the Saudi universities
salisfied with their career motivations?”
The researcher distributed 993 questionnaires. The response was
61% (605 respondents), 139 of them were non-Saudis (23%),
while 466 were Saundis (77%). Study results revealed that their
level of job satisfaction in averape was good. “T™ test and
comparison of the mean of the tem elements of Herzberge
Motivation-Hygiene Theory with the mean of overall satisfaction
indicated Lhst there are significant statistical differences for nine
of the ten elements. However, satisfaction for seven elements was
less than 1he overall satisfaction at varied ratios. In the following
list, elements are listed according to means of disseusfaction in
descending order:

1.8alary and benefits

2 Growth

3.College policy and management

4, Recognition

5.Achievement

6 Responsibility

7. Working conditions
The hygienic factors in Herzberge theory have become important
motivation factors in the current study. The study also indicated
the factors that need to be enhanced. The researcher presenited 14
recommendations.

The Problem of the Study:

The present field study is sccking (o answer the following
question: :

“Are {emale college teachers in Saudi universilies satisfied with
their molivations?"

Two main siandards will be used to answer this question;

"
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First Standard:

Determipation of the relation between job satisfaction among
fernale college teachers and the following demographic variables:
1. Nationality
2.Age
3 Acedemic degree
4.Years of experience, in general
5.Years of experience in Saudi universities
6.Educational preparalion in teaching field
Second Standsrd:
Recognition of opinions of female college teachers regarding their
job satisfaction, through measuring maintenance and motivation
factors as specified by Herzberge theory, which are;
l.Achievement
2.Personal Relationships
3.Growth
4.College policy and management
5.Recognition
6.Responsibility
7.Salary and benefits
B.Supervision
9. Working nahme
10. Working conditions
Hypothescs:
The researcher assumes the following two hypotheses:

15t Hypothesis:
There are no significant differences between job satisfaction in

general among female college teachers and the following
demopraphic variables:
1.Nationality
2 Age
3.Academic status
4, Years of experience of female college teacher in universities
5.Years of experience in teaching in the university until now
6.Educational preparation in teaching fteld.
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2nd Hypothesis: :
There are po significant differences between job satisfaction
among female college teachers and the ten modvation hygienic
factors, which are:

1. Achievement

2.Growth

3.Personal Relationships

4.Callege policy and management

5 Recognition

6_Responsibility

7.8alary and benefits

8.Supervision

9 Worlang narure

10. Working conditions

Imporiance of the Siudy

Girls education has developed from elementary schools, to

secondary schools, the intermediate colleges, and to university —
calleges. Undoubtedly his is considercd a buge achievement in a g

relalively short time, _

Such an achievement requires much atiention to college teachers.
In addition, difficulues facing teachers must also be addiessed.

It s undouhtedly that such difficulties aflfect negatively the
elements of job descripion which take into zccount needs and
requuements of human, and motivations which are considered an
essential drive for more efforts. {Rush, 2000, p. 10).

The present study is seeking to highlight the factors related to job
sausfaction among college teachers based upon the fact that
paying more attention to this field could result in more
devclopment and growih in universities.

Considered the first of its kind on the level of all Saudi
universities and female college teachers who are viewed as ong of
ihe most impertant pillars of the educational process, the present
study is also in line with the policies of the Kingdom o enhance
skills of teachers and achieve job satisfaction for them.

I hope that the results of the study will be helpful to the officials
who may use them for the banefit the Saudi citizen,
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The researcher is aiming 1o realize the following objectives from
the present study:

1. Recognition of the current situation of job satisfzction
among female college teachers in Sandi universities and the
opinions of officials, whether this situation is positive or
negative.

2. Taking the appropriate corrective actions by the Ministry of
higher education.

3. Taking the necessary correclive steps to remove the negative
poinis thet cause job dissatisfaction.

4, Make recommendations.

Methodology of the Study

The researcher used the descriptive method because it is the most
suitable method for this kind of studies.

Limitations of the Smdy

Universities in the Kingdom of Saudi Arabia, and all Saudi and
non-Saudi female college teachers who are holders of PhD. and
Master degrees

Terminology

1. College Teachers
Saudi and non-Saudi holders of PhD. and Master degrees, who

are occupying full-time jobs at universities in Saudi Arabia.

2. Cadre of college teachers
The cadre upon which college teachers are cvaluated at
universities, and includes hiring, promotion, salanes,
allowances, reiscs and intentives according to the system
followed in universities in Saudi Arabia. (Highet Education,
1410H).

3. Achievement
It is the faclors thet canse or enable a person to reach a certain
objective. It means reaching job success for the person,
solving all of his problems, protecling him and monitoring his
results (Wood 2000, p. 7).

4. Growth
It the probability for a person to show noticeable activity
within his organization, or (o be able to promote his skills in
his career (Wood 2000, p. 7).
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5. Personal Relationships

The reactions that arise between people while they are*doing
their jobs. (Woed 2000, p. 7).

6. Organtzation policy and management

A series of events through which the overall figure of an
organization appears. This termn includes two kinds of features:
The first one is the sufficiency or insufficiency of the
administration of the educational organization, and the second
is the advanlageous or disadvantagecus effects of the policics
of the organization. {(Wood 2000, p. 7).

7. Recognition

Refers to certain public communication, which could be a notice,

an appreciation, a criticize, or 2 blame.(Wood 2000,p. 7).

8. Responsibility

Refers to satisfaction or dissatisfaction because of responsibility

or authority dedicated to someone. (Wood 2000, p. 7).

9. Salary and benefits

10.

11.

12.

Refers to the salary and other benefils which are used in
measuring the sufficiency of income or compensation of the
person, whether such compensation was in cash or not. The
term includes all events in which the compensation plays a
role. (Wood 2000, p. 7).

Sapervision

Harris (1998, 22) defines supervision as the actions performed
by Lhe staff of the coflege which could maintain or modify
performance of the college, or even affects directly the main
educational objectives of the collepe.

Working nature

Refers to the actual performance of a job, or the duties of such a

job as source of positive or nepative feelings. (Harris 1998, 8).
Working conditions

Refers to physical conditions of the work, such as work
volume, environmental characleristics, or available facilities.
{Harris 1998, B).

Bepinning and end of the research
The work of this research started on 1.11.1422H, and ended on
30.5.1423H.
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Previous Studies
Humanistic and social studies are aiming at studying the human
and his relation with his work. Educafional studies occupied a
large partion of such studies, with special care given to the teacher
taking into consideration that he is the pivot of the educational
process.
The teacher is the person who is responsible of building the nation
through building the personality of the students using his
professiona! and scientific skills and abilities.
Countries' attach imporiance to preparation and treining of
teachers and seek to solve difficulties they face. Rush(2000, p. 10}
views that difficulties facing preparation of teachers are directly
connected to the job design which takes inlo consideration the
human needs and incentives, which are censidered as important
element in the whole process.
Regarding delermining factors of job satisfaction, Makki (1978,
506 and 507) stated the following:

1.Job satisfaction

2.Salary satisfaction

3.Growth and promotion satisfaction

4.Supervision and leadership satisfaction

5.Work group satisfaction

6.Social satisfaction
Natto {1401H, 123) adds to these faclors the “Teacher reputation,”
and he considers that (he reputation of teacher profession must be
promoted, and provide the teacher with better economic and sacial
status. Illagi (1401H, 550) examines the psychological definition
of moulvation. Psychologists defines molivation process as
driving the individual to follow a certain behavior or to terminate
his or her behavior, or to modify his path. He mentions Persloof
and Stays definilion, who define motivation as an internal feeling
that create a desire inside the individual to do an action or o
follow a centain behavior im order o reach certain objectives.
Illagi concludes that the individual behavior, whether it was &
cause or a result, is an action or a reaction to an internal feeling lo
fulfill certain desires and needs which might have been stimulated
by external instincts or factors. Maqi considers satisfaction as the
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condition in which an individua! feels satisficd afier fulfilling his
desire or need. )
Herzberge thinks that satisfaction is fulfilled via work. The two
factor theary classified fectors inlo two categories: (Ilfagi 14D1H,
557)
The [irst category: Motivator factors
The second category: Hygicne Factors

s Supervisory type

¢ Personal relationships

 Salary and benefits

« Policy and mansgement

¢ Work conditions
Herzberge views that satisfaction of such factors should be
fulfilled before starting stimulation of individuals® behavior or
motivating them for more production. In order o obtain job
satisfaction, molivalions must come in the next stage. Herzberge
slates that motivations include: (Tilagi 1401H, 557)

¢ Narture of the work

s Achievernent

= Responsibility

« Recopnition

= Promotion and progress
Wemimont (1966) criticized Herzberge's “The Two Factor
Theory”, sdding that satisfaction or dissatisfaction could be
achieved by any elemem in the two groups - Motivator Factors
and Hygiene Factors.
Badr (1999, 63) defines job seisfaction ss the feeling of an
individual of the extern of fulfillment of the needs he desire to be
fulfilled in his job. Degree of satisfaction depends upon the needs
the individual desire (o satisfy in a certain job.
From the psychological point of view regarding motivadon of
college teacher, Qadi (1404H, 149) thinks that it t8 essential o
motivate the human in order to pblain positive reaction from him.
There ore several collepe teachers who spend lengihy hours with
books and references in order to perform his teaching
responsibilities at the best pessible way,
Johnson (1986, pp. 73-74) mentions that researches in this field
stress that the best teachers continue in this field becanse of good
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incentives. However, they might be forced to quit teaching
because of poor salary or working conditions. Accordingly, efforts
made to keep Lhe best teachers should be focused upon stressing
that they can do their job withowt disturbance or financial
difficulries.

Patlerson et, al 91987, pp. 201-203) ren a study on 387 college
teachers in 38 educarion celleges in the USA, The study included
two important elements:

» Development and growth

» Transferring to other higher educartion institutions to obtain
development and growth.

The study found that professors view themselves as less aclive in
their jobs than aessistant and associate professors. Professors do
not differ from essistant and associate professors in their self-
appreciation of produclivity or satisfaction regarding
achievements, which sugpests that teachers do not view this
situation is harmful to their performance or satisfaclion, The study
revealed that teachers are eager to find themselves on the top
regarding job action, and they do not view themselves delayed in
productivity or satisfaction with respect to job achievernents,
Placak - Graig & Bean (November 1989, 4 - 27) studied job
salisfaction of college teachers in eight colleges of education at
USA. The study included 265 questionnaires. Analysis showed
that an important part of the total emolional response of the
college teacher could be predicted through the creative nature of
the academic work in itsell, pepicipation in adminismative
decisions, justice admimisirative evaluation, appreciation of
colleagues, and financial compensationn The researchers
recommended the following:

1.The college teacher must control the policies and decisions
concerned with educational and service actions.

2 Exchanging information about achievements of college
teachers should be a priorty, either in work or socially.
Lecturers must plan courses, conferences, and workshops
which are prepared 1o link curricnfa with depariments.

3 Minimize number of committees. Evolvement in work of
commitiees shall be reasonable and objective, and must be
of mutual benefit.
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4.Assessment by colleagues must be fair and based upon well-
defined standards, :
5.Salaries and benelits must be specified Leking inflation into
account, and must be compared with salaries and benefits of
non-academic employees.
6.Burdens of working in multi discipline researches shall be
reduced, and suitable work expectations must be done. |
7.Viewing job satisfaction of college teacher as a complex
emotional response, which is different to some extent than
ather jobs.
To mise educational process and to erhance situation of the
college teacher in order to mainain the skilled teachers, Benjamin
(1989, 11) recommends the following:
1 Increase interaction between college teacher and students.
2.Create a tool through which students respond actively to
education.
3.Teaching students on how to learn.
4,Enhance salaries in order to support and mainizin skilled
college teachers.
5.Within ocur natiopal goal to be able to compets
economically, a different treatment to college (eachers
should be followed.
6.The goal is not to raise the position, tnrt to raise Lhe job.
7 Stressing that education is the process of preparation of
students to change, develop apd exchange jobs.
Armour et al (1990, 1-27) conducted a study on professionalism
of senior college teachers and their self-development. The study
included 1135 members from six higher education institutions in
the USA. Responses showed that they controlling their long
experiences inside themselves, with all it’s instincts and vitalities,
while such experiences become active in the field of education,
higher stud:es and services.
The study proved that level of satisfaction did not vary with race,
sex (male or lemale) and the academic major. College teachers
have no intention to quit thelr jobs or the university environment,
and most of them has no desire to quit the tnstitutions in which
they are working. Most of them are proud of their teaching skills,
higher studics and services, and they feel that they more active
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and dedicated to their work than any other time, They say that
they would have chosen the same scademic job if they are to
chose again. In addition, appreciation by administration is
considered a good standard to predict satisfaction of senior college
teachers.
Cranton & Knoop (1991, 102-103) examined the relationship
between effeclive teaching and job satisfaction of college
teachers. They concluded:
“If education is viewed as effective, then we must expect that
conditions of academic siaff are positive towards job of teaching
(Le. job satisfaction). We must differeniiate between rwo aspects
of job satisfaction, which are the overall attirude towards the job,
and the personal feelings (such as satisfaction regarding feaching
process in itself, students, progress apportumities, salary)"”.
Bowen and Radha Krishna (1991, 21) examined agricultural
educstion using Herzberge theory regarding hygienic and
motivator factars. They found that;

1.Agricultural college teachers are highly satisfied about their

jobs
j 2 Demopraphic variables and not considered good indications
of the level of job satnsfaction of agricultural college
teachers.
3.As motivator factors for job safisfaction of agricultural
college teachers were better indicators than hygienic factors,
then Herzberge motivation hymenic theory was more
applicable to agricultural college teachers in 1990 than in
1980.
In imiversities in Saudi Arabia, Ageel (1982, 101-105) conducted
g field study on job satisfaction at Um Al Qura University using
Herzberge theory. The result was:
“Herzberge theory differentiate between morivator faciors and
hygienic factors. Motivator factors are linked with job
satisfaction, while hygienic factors are relaied to preventive or
health matters. In his study, Herzberge considered motivators as
Jactors linked ta job content, while kygienic factors are related 1o
dimensions of the job context. On the cortrary, results of the
current study were not similar. They indicared that conient factors
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are linked with job dissatisfaction. while context factors are
related to job sutisfaction.”
Ageel recommended:

1 University administration should assist in provision of the

following:

1.1 Good planning

2.1 Effective organization

3.1 Job filling

4.1 Leadership

5.1 Development

6.1 Job development
2. Decentralization: Deciston making process should provide
college teachers an opponunity to participate in decisions related
to rules, regulations and standards,
3. Students: College teachers should encourage students to take
personal responsibility in order to determine the level they destre
from education and whether is suits them or not.
4. Muuvations: Senior official should appreciate and motivate
prominent college teacher.
5. Recopnition: Senior official should appreciate every work
performed by employees.
&. Reputttion: Top administration of the university should make
its best eflorts to support the reputation of the umiversity and
employees, inclhuding college teachers.
7. Facilities: Every employee should be able to work in an
workplace equipped with all neeessary equipment, which are
available equally for all.
. Promotions: Ministry of higher education is responsible o set
and enhance prometion system in a peaodical and fair manner,
Hukim (1989, 125 - 126) studied academic stafl at King Abdul
Agiz University to examine (heir job satisfaction regarding
sifuations and services provided to them. The sample included
52% of the total college teachers, whe were 936 males and
femules, Saudis and non-Saudis. Their responses showed that they
are not satisfied abouwt the following four standards:

a.Fucilities {Buildings and equipment}.

b.Employee services

¢. Employment and promotions policies, and other aids.
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d_Administrative matters.

The study also chowed that the sample members have high desire
to enhance this situation, which is sulnmarized by the researcher

in the following ten recommendations:

!. Top administration of the university should run a
rcalistic assessment of the administrative standards
stated in the questionnaire of the study.

2. Recommendations of the college teachers should be

considered.

Scientific research should be given a greater opportumity.

Develop mutual meetings berween college teachers in all

‘departments.

5. Individual wisits by the top management to their
colleagues in departments.

6. Armange monthly unofficial meetings at the club of

university employces for friendly conversations end to

support [amily relationships.

Remove duplicity in scientific departments.

Amrange continuous meetings between several executive

adminisirations in the university to develop zcademic

services.

9. Informing college teachers about business schedules and
minutes of university council and higher council.

10. providing  opporturuty  for college teachers to
communicate with the soctety and to work as consullants
for other organizations.

In a comparison between the job inceme of college tzachers and -
the regufation of educational jobs, Abu Sulaiman mentions the
benefits that the teacher in the general education enjoys compared
with his counterpart in universities. Abu  Sulaiman
(1410H/1990G) says, “Examining certain clauses i the
educational jobs regulation and cadre of Saudi college teachers,
the benefits that the college teacher obtains compared with
teachers in general education are:

1. Salary schedule of teachers in the general education is classified
into twenty five prades. The final grade is grade six. The annual
incentive continues as long as the feacher is in the job, even if he
reaches the grade six.

bl

oo -



Coarver Aliivationeg and Job Satisfachna
» I vl Felerban

This benefit is not enjoyed by the college teacher unless he
reaches the posilion of a “professor™ Linking annual financial
incentive with promotion to the nexi grade is considered unfair to
the college teacher.

2. When Lhe service of teacher in general education is terminated,
the Government provides him the end of service allowance. On
the contrary, the college teacher is not enjoying this benefil. _
To my knowledge, this study on jeb motivation of college
teachers is the first of its kind on the Yevel of universities in Saudi
Amabia, and including Saudi and non-Saudi holders of PhD end
Master degrees.

Procedores of the Field Study
Tool of the Study;
The tool of the study consists of two parts: the first part is the
peneral (demographic data), and the second part includes the ten
factors of Herzberge theory, which cover the Molivator Factors
and the hygienic factors used by Wood (2000, 130-135). The
researcher used the factors in its final form (Appendix A).
Tool Honesty and Certainty
To measure honesty, the tool of the study presented to a panel of
seven members who are specialized in business administration,
education, statistics, libraries, and computer science in the King
Abdul Aziz University. The panel opinion was requesied about
the following:

1.lmportance of each element,

2.Clearness and accuracy of sentences, and suggestions in this

regard,

3.Suggesuons and remarks about the questjonnaire,
Modifications were introduced after studying and comparing
opinions of the panel members, and the questionnaire was
desigmed in its final format For more accurate responses,
respondenls were not asked to write their names,
To measure certainty, the Re-application method (Al Sayed, 1979,
545-553) was used, in which the rescarcher applied the
questionnaire twice at a period of ¥4 days between the first and
the sccond times, on 20 members of the sample. The certaincy
factor was found be 0.91, which indicates high level of cenainty.
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Society of the Study:

The society of the study is composed of all Saudi and non-Saudi
female college teachers in the Saudi universiies, who are holders
of PhD. and Master’s degrees. The tolal number of college
teachers is 1014 (Ministry of Higher Education, 1419H).

The rescarcher contacted deans and deputy deans before
distributing the questionnaire for their supporl and assistance. The
rescarcher requested assigning a person  coordinate with the
college teachers and to receive their responses, and then return
responses back to the researcher on the address indicated in the
cover letler. Deans and vice deputy deans welcomed to cooperate.
The questionnaire was sent to universities, and 994 guestionnaires
were distributed to the sample. 20 members of the sample were
excluded because they have been quesiioned twice in the re-
application test to measure ceriainty. Afler nine weeks, the
responses received by the researcher were 626. Twenty-one
responses were excluded for different reasons such as: some
copies were not answered, and some copies were returned with
ouly general data recorded withput answering the questions. The
final number of responses was 605, which represented 61% of the
total sample, who are:

D Total nen-Saudi members of the sample were 139 college
teachers, represented 63% of ww! Saudi college teacher
(274). 57 members of them were PhD holders, while 82
were Masters degree holders.

0Total Saudi members of the sample were 466 college
teachers, represented 51% of total non-Saudi collepe teacher
(740), 403 wnembers of them were PhD holders, while 63
were Masters Degree holders.
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Table 0
Figures and percentages of response of college teachers
according to college location, nationality and scientific degree

Moa-Saudls Saodis Total wumber
Callege of Saadis #nd
location FeD | Master | Towl PAD | Master | Tomd | o0 oo e
E- Makkah 15 11 25 55 11 &7 1]
2 Riyadb 15 7 [} ) L% £5 117
3 Magdinah & 1% F | 51 11 ¥ K3
4 Jeddah 19 [ 16 36 10 56 7]
£ Dammam 11 [ k] 4 0 5 g 11
& Abha - a B (1] 5 | L]
- Tabuk - 2 2 &4 3 &7 &9
Taorl a7 1) 13 3 | 65 456 4119

The table indicates that most of the academic staff members who
participated in (he quesiionnaire were Saudis. This is because that
Saudis number is about three times the number of non-Saudis,
specially in main cities and scientific colleges.

Statistical Analysis:
The 805 questionnaire were recorded and input into compurter for
analysis &t the Research Cenire in King Abdul Aziz University.
The researcher used statstical methods provided by the siatistical
programs for social sciences (SPSS). Frequency tables for
calculating frequencies of each variable in the questionnaire were
prepared (parts pne ang two), and the following statistica} analysis
was used:
1.Frequencies and percentages: Frequencies were calculated for
all variables. As frequencies do not represent the real relative
weights, percentages were also used.
2.Central Trend Measurements: Arithmetic means, medians, and
standard deviation for all variables.
3.Chi-Sguare Test: Chi-Square 15 used to test the significance of
differences in the relation between the general job satisfacton
and demographic wvemables in  the first hypothesis.
Requrements for application of the test were laken into
consideration, such as no cell shall-be vacant of frequencies,
and the ratio of expected frequencies in cells must not be less

than 5 frequencies.
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4.t-test: This used is used to determine the significant
relationships between job satisfaclion of the ten faclors
mentioned in the second hypothesis.

5.8taustica! results were all considered sigmificant at <0.05
level.

Results and Discussion

The guestionnaire was sent to 594 college teachers, 605 responses
were collected (61%), 139 of them were non-Saudis (23%%), while
477 (77%) were Saudis. (Table 1).

Table 1
Distribution of college teachers according to nationaliry
Mationnithy Number %a
Noa-Baudi 139 13.00
Sgudi 468 7700
Titu) [iis] 100,00

Holders of PhD degrees were 442 (73.19%), while Masters degree
holders were 163 {26.9%%). (Table 2)

Table 2
Distribution of college teachers according io the academic degree
Drgree Nomher *
PLD 2 Tl
Masters 163 6.9
Tonl &5 1000

Ages of respondents ranged from 25 to 66 years, at an arithmetic mean
of 41.003. The normn was 42 years. (Table 3)
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Table 3
Distribution of college teachers aecordingroage
Age | Noumber | o Cumulsfve %% | Agr Womber | % Cutnlative %
% |2 03 |03 47 20 33 | 853
2% |4 a7 |l 43 1 1 w3
7 |n 13 |24 49 ) i5 | sk
B I 20|48 & 20 i3 |9
2 |» 15 |63 51 5 s | vy
3 | 35 |98 51 8 13 [ 942
i1 a3 05 | 103 £3 5 08 | 950
2z ls 19 |13 54 13 21 97.1
1 3 13 115 55 5 1.8 379
M |8 13 | a9 6 i 02 | %8
B[ 18 15 | 16 57 [ 10 | %91
35 k] A% 12.8 5 1 02 993
57 | 35 SE | 254 59 1 a5 | w8
3 | 3% 54 | 321 13 1 62 | .00
39 37 6.1 352
40 _ | 6o 95 | 481
:; :: ::1 :;; Arithmetic Mean 4100
Medizn 410
43 k! 6.0 9.4 Porm 42D
4 |32 53 | 797
s |20 33 | ™o
6 1u 4.0 | 2o

Years of experience of respondenis ranged from oneto 46 years.
The arithmelic mean was 12.41, the median 11 ycars, and the
norm 10 years. (Table 4).
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Table 4

Dissribution of college 1eachers according to experience
Vears of Kumber e Comalatfve % Yo of Mumber | % Cexulabve
EIpEfiing FYpETieary S
] 7 1.1 1.1 21 ¢ 15 | ¥4
2 18 L) 4.1 22 ] 26 ) 91
L) 19 i3 L5 23 15 4 | 931
4 M &0 4.9 H B 13 | M4
5 41 £9 1.5 PL] k] 85 | %9
& 3] EN] it 26 7 1.2 | .0
? 1] 5L | 324 i7 ? 1.2 | 971
& 37 6.1 35 i) 1 0 | ¥1
9 11 1.0 .5 29 2 83 |99
10 4 7.3 418 M 5 DR | 587
3 16 24 0.4 £ 1 03 | %0
12 N 4.4 550 3z 2 63 | 993
i3 )] .6 Mr 37 1 0.2 Lok
£ 3 EX ] 635 48 2 03 | »a
15 18 3.0 b4 46 i 0. | 1Mg
[1] 15 1% £4.9
17 15 44 716 Arlthmeds Mean 12,407
15 Z4 4.0 T7A Medign 110
19 1 15 B9 Normy 10.0
20 M 30 5.0

Years of experience of college teachers in universities ranged
from one to 25 years. The arithmetic rnean was 4.71, the median 4
- years, and the norm was 4 years. (Table 5),
Table 5
Distriburion of college reachers according to the years of
expericnce in universities

:::rr:i:::: Mumber i Comulattve % | Remarks
Arithmetlc Mean 471
i 92 1512 1511 Median 400
1 L]0 112 33.1 Noam 4.0
k] 77 127 458
d 133 210 67.8
5 70 1.6 793
) 15 1% [TE.|
L3 it 15 E3.6
i [X] 2.1 4B
'] & 1.0 548
[ 11] Y 40 .Y
)] 7 1.2 LT
12 i 4.6 6.9
13 (K] 1.7 98.2
14 5 (] 90,0
15 1 .2 H9.2
16 2 [1%] 9%.5
17 2 03 YR
5 1 0.l [{1181]
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Comparing years of expenence in general with years of
experience in universilies in Saudi Arabia reveals that aboul 277
(45.8%) have spenl three years or less in universities, while
college teachers whe have general experience of less than hree
years were Jess than 54 (8.9%) of respondents.

Females who spent 4 - 12 years as college leachers in universifics
in Saudi Arabia were 307 (50.7%), compared with 297 (46.1%)
who have general teaching experience.

It is revealed that those who have more than 12 years of
experience were 272 {45%), while (hose who have Jess than 12
years of experience in Saudi universities were only 21 (3.5%).
(Table 6).

Table &
Comparison between years of experience in general and in Saudi
wriversities
General yoars of cxperience Experience in Saedl peivertitics
Y cars of r1perieace
Mumber a Tgmber k1
[ =1 Ba | Im 15X
312 %5 w1 |37 0.7
12+ 172 R L
Total 605 100 | 605 100

Resulis indicated that about 441 {72.9%) of college teachers have
been prepared to teach during the zcadermic study. while 164
{27.1%%) have not. (Tahle 7).

Table 7
Distribution of college teachers according to academic
) repardfion
Arsdemic preparafion Number = ]
Yor #l 7L
No ) 184 kA
[ Total 605 100

From the above data, we deduge Lhe following:

1 Percentage of non-Saudis to Saudis is 1:3.

2 Percentage of PhD holders of non-Saudis to Saudis is 14%,
and their percentape on Lhe level of PhD holders in the
sample 1s 12%. |

3 Percentage of Masters Depree holders of non-Saudis to
Saudis 1s 13%, and their percentage on the level of Masters
Degree holders in the sample is 5794,
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Above figures indicate the necessity for education and training to
cover the actual leng end short-term needs of college teachers, and
confirm statements of Al Ghamdi and others (1406/1407H) about
ennual requirements of universities.

In addition, (he arithmetic mean, median and nom of age of
female college teachers were near to each other (41.003, 4] end
42, respectively).This indicate that college weachers in good
situation with respect to maturity, and accordingly they are in ages
that make them desire 1o develop themselves, and enable them to
establish pood relatdonships with each other and with their
students, and provide thern guidance.

Years of experience were generally good, at 12.4 years, which is
approximate to the median (11 years), while the norm was 10
years. However, their experience in (heir present colleges did not
exceed the arithmelic mean (4.7 years), while the median and the
norm were 4 years. Comparing years of general experience with
experience in their colleges we find that most of them are in the
range of 4 (o more than 12 years of experience.

Examining the First Hypothesis:

The first hypothesis, which siates that there are no significant
differences berween the overall job satisfaction of female college
teachers &nd personal (demographic) wariables, such as
nationality, age, academic slatus, years of general experience,
years of experience in the present college, and academic teaching
preparation. Job salisfaction is (reated in the research as a
variable, and Chi-Square Test is used in analyzing it.

1. Overall job satisfaction and nationality

Table 8 shows distribution of college teachers according to overall
jobr satisfaction and nationality. From (he table it is revealed that
most Saudi female college teachers 445 (95.5%) were satisfied
about heir present jobs, while only 75 {54%) non-Saudi female
college teachers were not satisfied Most of the dissatisfied female
college teachers (64 members representing 46%) were
non-Saudis. 25 of them (39%) expressed (heir absolute
dissatis{action, while Saudis who expressed dissatisfaction were
21 (45%), only 1 (0.2%) of them expressed absolute
dissatisfaction.
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In peneral, the hypothesis was rejected, and it is revealed that
there is a relationship {significant diflerences) berween overal! job
satisfaction and nationahty.
Table 9
Distribution of college teachers according to overall job
satisfaction and nationality

N e Ll e L =
Mumber®s | Mombert Numberdi Mumnbers Mumberts

Saudi 12 17 &1 17 v 661 15uh2 13925 167.88

Kon-Saudi J4q 923 an)eT FLKER [N 466 17 L |

Tetal 156 258 | 384 602 39 a8 2541 GO 100

2.Job satisfaction and age

Table 9 shows that female college teachers in Lhe age group

35- 45 years are 338 members (64.1%), representing Lhe bigger

group, followed by those in the age group “45+" years, and finally

those in the age group “less than 35 years.”

Number of absolutely satisfied persons was 156 (25.8%) from a

tolal sample of 107 (68%) in the age group 35-45 years, while

those who were not absolutely satisfied with their jobs was 26 ,
(4%6), 20 of them (76.9%) in the same age group {3545 years). -
Chi square was 9.5, and significance leve] was 00.415.

In generzl, the basic hypothesis is sccepted, and no significant
dilferences have appeared bebween overall job satisfaction and

age.

Teble ¥
Distribution of callege teachers according to overall job
satisfaction and age

A | e | SStoon | Dismsioon | BRI | Tan |
o) | ambert, | Nombert | Numberss Numberts | Kumber

2534 |18 115 |55 151 7 19 4 154 Bl 139 | 9553

3545 | 107 685 | 218 599 4 729 20 769 BB | odIS

a5+ |31 198 |9 20 9 353 1 37 133 21| inssgnificam
Tow | 155 258 | 354 602 %9 9.0 26 43 605 100

3. Job satisfaction and Scientific Degree

Table 10 shows that as the scientific degree Hses (FhD), the level
of job salisfaction rises, and the opposite 15 also true. Among
those who are satisfied about their jobs, there were 129 (82.7%)
who are holders of PhDs, while among those wha are not
absolutely satisfied, there were 20 (76.9%) who are Masters




1 ¥ T I [ L
ys“‘ Bulizide uf
g Carcer Motivatinns and Job Sarisfaction . " e

L

D¢, Amal Felermban

206 —

Degree holders. Accordingly, Chi square value was 59.52 a1
significance level of <0.001.
Accordingly, the hypothesis (hat there is a relationship between
overal] job satisfaction and scientific degree was rejecied.
Table 10
Distribution of college teachers gccarding to overall job
satisfaction and scieniific degree

Sciomifie | potoy | Setaticten | Diastissaction | o Ao Toal I‘-'s. A Sqear
N ber's Nembert Mumber®s Mem ber Number'
Fhd 129827 287 1641 29432 6 231 442710 59,52
Masiers 7 173 g6 2356 IENR 24759 183 269 <1
Toral 156 258 364602 59 98 26 43 £05 100

4. Jab satisfaction and total years of expericnce

Table 11 indicates that 138 members (88.5%) who have a total

experience of more than 4 years are absolutely satisfied with their

present jobs, while 14 members (53.8%6) of those who are not

absolutely satisfied with their jobs have a total experience of more

than 13 years. Ch square was 4.2 at significance value of 0.65°
{Table 10).

Accordingly, the hypothesis that there is a relationship between
overall job satisfaclion and total years of experience was accepted.
Table 11
Distribution of eollege teachers according to overall job
satisfaciion and total yemrs of experience

Abaplute . Absalce Chi Sagun
Expesicars m‘ tlog | Setitction | Diestistaction | GRRC | Tord ﬁiﬁ"ﬁ“:‘
(years) . i ! - . Momber

MNamhberti MNomber % WNumber % Mumber v g
i3] 18115 29 E40 b 102 I 38 M B9 42
5121 414 170 447 24407 11423 I 461 | (D65}
b+ &4 41,1 165 453 28492 14 538 72 5 I'Jl.':i'EJrl::ﬂﬂl
Toanl 156 258 304 602 59 98 6 43 &5 106

5. Job satisfaction and years of experience in the college

Tablel2 shows that there is a significant relationship between
overall job satisfaction and years of experience in the present
college, at a significant level of 0.048. Chi square value was
12.66, and the percentage of more satisfied female collepe
teachers in Saudi universities are of experience of less than 12

years.
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Accordingly, the hypothesis that there is a relationship between
overall job satisfaction end years of experience in the present
college was rejecied.
Table 12
Distribution of college teuchers according to overall job
satisfaction end { years of expfrwm:e af the present college

baxpezience | Absolule . Absobutg Chi Squewre
cars) | sasfaction Hutfata-:tmn ! P pasat Lactaen dissisStion I Torgs i \Signefrcafoe
Mumber % wumher *a Mumiber % Mamber s I humbet %2
—_ . o - . -._.{. : . -
[ 3 Te s2e 165 453 24407 CNE T AR |
4-121 I EE 4alw [w %23 ] sxe I% 92 iy =07 n:u.u.ﬂg
13+ 6 18 |v 2% 4 6% i 17 om0 35 |[BBE
- — - : . ) .
Towal bie 258 i 2 : . nE o413 E05 0 VA :

6. Juh satisfaction and Educational Training
Tublz13 indicates that the study did not shew any signiBeant
relationship bebween envcrall job sstsfacuon and educational
training. Chi square valuc was 7.24. with significance level of
0.065.
Accordinely, the basic hypothesis was aceepled, as there arc po
sigmificant  difercnces  bebveen overall job  suiisfaction and
educational traimmy.
Table 13
Distribution of collvme teachers cecordin o overall job
sa.rmfj:.hnh uam" cincationad raining

Absplaze : N i Alvaloie Ch sgzare
Fduiatignal ralnfaction Nz luc fian thsszefartig linsales o zime L Total l [bdp:mﬁum!
Trauuss —_ —— P b
Mumber s J Namber v Number % | Sumber e Hulnbtr e
| ! J — ; -
im e 13 dot TR 45 743 14 FL3 441 EI'I.IIGF
Niy snooag I T 1 1 ™ 1l 111 h“‘ " :. nt
I B — I rudilin b
Tatnl 1% 158 [ 35 MY o th ' w43 L 5 100 ;
1 'l

Examining the first hivputhesis, it 15 revealed that there are no
significant differences between overall job satisfaction of female
college teachers and the follewing personal [demographic)
factors:

1. Age

2. Years of general experience

3. Fducational fraining
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The first hypothesis is accepted wilh respect to these three
personal factars, and accordingly they are not considered good
indicators of overzal! job satisfaction of fémale college teachers.

It is revealed that there are significant differences between overn!l
job satisfaction and the following personal variables:

1. Nationality

2. Scientific degree

3. Years of experience in Lthe present college

This indicates that there is a close relation between nationality and
overall job satisfaction, and it is varied between Saudi end non-
Saudi female college teachers. The higher the scientific degree,
the higher the job satisfaction. It is also revealed that the teaching
experience in universilies has an irmponant refationship with the
overall job satisfaction.

Examining the Second Hypothesis

The second hypothesiy states there is no significant relationship
between pverall job satisfaction of female college teachers in
Sandi universities and the ten motivator and hygienic factors,
which are: achievement, growth and developinent, personal
relationships, college policy and managemnent, recognition,
responsibility, salary and benefils, supervision, working nature
and working conditions.

Marks of gach factor were collected end divided by the number of
elements of each factor in order (o obtain the mean of the total
marks of satisfaction for every specific factor (See appendix A for
each factors and elements of factors.)

1. Overall job satisfaction and achievement

Comparing overall job satisfaction with the opinion of fernale
college teachers regading achievement, it is found that their
feeling of achievement iy low. Table 15 shows that arithmetic
mean was 2.1 for achievernent, 1.93 for overall satisfaction, t-test
valne was 4,68 at sipnificance level of <0.001. Accordingly, there
is a significant difference between overall job satisfaction and
achievement

Accordingly, the hypothesis that there is no relationship between
overal] job satisfaction and achievement was rejected,
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Table 14
Job satisfaction of female college teachers regarding elements of
achievement factor compared with overall Job satisfaction

Satlalarbiog fztor Freqoeory | Mean | Standand | Sionificance
Deviation
Athlevement Fa | [E1] L£T7 A001 ol*
Overell sarhifaction ot 1.93 0.7 1)
P{*) sigoifcance kevel

The above result indicales that umiversities are seeking to
compensate female collepe teachers according 1o their efforts.
Female college teachers expressed this, saying:

“Top management should work harder to compromise between
generel objectives of universities and personal objeclives of
femnale college teachers in order to make achievement a common
factor.”

“*Administralion of universitics should form commitiees to assess
performance of college teachers in order to reach a balance
berween individual achievement and umiversity achievement.”

“l feel I have really achieved something when I sce my students
graduating, and 1 think that the university should do something to
appreciate this.”

It is undoubtedly that recognition of achievement Jeads to self-
cenfidence and adds value to the college teacher.

2. Overall job satisfaction and growth and development

Tablc 15 indicates that female college teachers are to some exient
less satisfied regarding eclemems of growih and development
factor, compared with the overall satisfaclion. The anthmetic
mean of growth and development factor was 2,49, which is near to
dissatisfaction, while the arithmetic mean for the overall
salisfaction was 1.93. t vaJue was 12 52, at significance of 0.001.
This indicates that there are significant differences,

Accordingly, the hypothesis that there is a relationship between
overall job satisfaction and growth and development was rejected.
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Table 15
Job satisfaction of female college teachers regarding elements of
growih and development factor compared with overall fob

satisfaction
Slaryard
Sattsfart|on Tactor Frequency | Mecn Deviation t Shgnificance
Growth & development |- 143 083 125 .
Overali satisfaction o2 191 |02 <0001 p(*)

P~} sipalficance level
Resnlts show that the mean of this factor is considercd
dissatisfaction. Female college teachers expressed the following
opinions:
“Female college teachers should be allowed to participatc in
conferences and seminars that help them Lo develop themselves.”
“Lecturers have no opportunity to study for PhD degree, and
accordingly they are dissatisfied for being fixed in the same job
starus. We hope that we be allowed to study inside the Kingdom
and to remove obstacles that restrict our passage.”
“Nearly there are no on-the-job educational and training
programs,”
Responses of investigated ferale college teachers indicate that
educational and iraimng programs are weak, participation i
responsibility is weak, and there is no opportunity for them to
promote scientifically. Dissatisfaction resulting from this factor
could be a real obstacle that restriet universities from achieving its
overall objective.
3. Job satisfaction and personal relationships
Table 17 indicates that there is a sipnificant relationship between
personal relationships factor and overall job satisfaction of female
college teachers in Saudi universites. The arilhmetic mean was
1.85 while overall satsfection was 1.93. t value was 2.26 a
significance level of <0.05.
Table 16

Job satisfaction of female college teachers regarding elements of

personal relationships factor compared with overall job

satisfaction
Satipfaction factor Freqoeney | Mezn Etandard I Sionil,
L Deviatinm follcance
Prrsonad pelgtonthips I&5 0.4% N
Grerall sa isfzction oo 193 | 6.72 326 | <0ESp*)

P{*y dpnificance level
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This indicales that collepe plays a remarkahle and active rolc in
ihis field. However, college teachers have certain remarks to
enrich this relation, which are:

“The academic and personzl relationship berween and college
teacher and the student is not as perfect as it oiust be. This is due
to the fact that the student 18 not interesied in such a relationship,
and not interesied in enriching hisher knowledge.”

‘it is imporiant not to make the college teacher feels that he is a |

foreigner in his’her second country, the Kingdom of Saudi
Arabia.”

The above result indicates that umiversities are interested in the
personal relationships which are based upon  the poble Istamic
instructions, and such an interest is not Jimited to the college
teachers and the unjversity, but also on all levels.

4. Overall Job Safisfaction and Policy and Management of
Universitics
Loevel of satisfuction of college teachers with rospect to the
“college policy and management” factor indicated dissahisfaction
when compared with the averall satisfuction. Table 8 shows that
the anthmetic meun of elemenis of this factor was 2.49, which
means dissausfaction when compared with the arithmetic mean of
the owverall sabsfaction [1.93). t-test wvalue was 1293 with
significance level of 0.001, This indicates that there are significant
differences.
Accordingly, the hypothesis that there is a relationship between
overall job satisfaction and college policy and management was
rejected.
Table 17

Sutisfaction level of coliege teachers reparding elements of

college pulicy und manugemeni fuctor, compared with overall job

sutisfaction
Safifuction facter | Freyweney | Mean | Standacd "Lt Sigrificance
Teviation
College policy and FEE | I 065 -] £193 _
manazement .. bOs . . <0041 (*Ip
Cherall extisfattion Fp2 7
(*)F Significance leve!

This was obvious from the fallowing opinions of college teachers:
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“There are restrictions concerning promotions and procedures
followed by university academic councils regarding research
acceptence from college teachers who fulfill promotion
requirements.”

“Consideralions must be given to non-Saudis who deserve to be
promoted to a higher grade to pey them the salary of the
promotion.”

“A plan must be set and foliowed by the dean 1o meet periodically
with college teachers in each depertment and on sound
administrative and educational basis.”

“There is no fixed standard for selection of the depariment head.”
“College tzachers travel with other teachers, and this might cause
them to wait at aviation ofTices for three days, which reflects
negatively upon satisfaction. They feel they are more in a schaool,
not a college.”

“Saudis end non-Saudis must be given an opportunity and
encouraped for graduate studies and researching throuph provision
of references and international recent researches in every college.”
The above opinions could be attribuled to the weak planning of
the overall objectives of universilies reparding development of the
college teacher and satisfy his’her ambitions, allow them to play a
role in decision making, understanding their personal urgent
demands, and converging overall objectives of the college end
personal individual objectives.

5. Overall job satisfaction and recognition
Comparing arithmetic means with elements of recognition factor,

studies revealed that although college (eachers are generally
satisflied with the recognition they obtain from the college, they
are less satisfied in elements of this factor when compared with
the overall satisfaction. Table 18 shows that the arithmetic mean
of recognition was 2.23, which is nearer to dissatisfaction. The
arjthmetic mean of overzall satisfaction is 1.93, and 1 value is 7.35
at less than 0.00] significence Jevel. This indicates that there are
significance difTerences.

Accordingly, the hypothesis that there is a relationship between
overall job satisfaction and recognition was rejected.




Table 18
Satisfuction level of college teachers regarding elemenis of
recoymition factor, compared with overal joh satisfaction

Satifartion iaclor p"quﬂ.“ Alcan Smndard ' "iha;mrunu
.. Dreviallm

Remgmnnn i 1 00 CET .

Ovrrall satiafaction &5 13 | 07 <0808 {*jp

{*)F Significance level

Respondents commenied on satisfaction regarding recognition, by
saying;

“Fogusing upon offering appreciation certificates on the level of

collepes and on the level of a college as a job motivation praduces
resulis better than wamings.”
This minor dissatisfaction might indicate limited understanding of
this impoertant motivation which could preduce a great dnve far
the individual to perform his duty, and consequently satisfaction
reparding work. Respect, recogniston and appreciation are factors
that could enrich the relationship and lead to better performance.”

6. Job satisfaction and Responsibilities
Arthmetic mezn of responses for elements of “responsibility™
factor was 2.04, compared with the averal] job satisfaction, which
was 1.93. Accordingly. there 15 a slight dissatisfaction regarding
this facter when compared wilh the overs!l saisfaction. Table 19
shows significant relationship with t value of 2.93. which is Jess
than 0.001. Accordingly, there are significant differences.
Upon such basis, the bypothesis that there is a relationship
between the overall job satisfaction and elements of responsihity
faclor was rejected.
Table 19
Satisfuction level of college teachers regarding elements of
responsihitity ) ﬁmmr compared with overall r'Jumf:l satisfuction

| Natsfaction Ector T ¥reqoeney | Mean Sizndzrd Sigoificante :
4 o Devidtion || .

i itﬁEnmrhll ty e 104 058 L - I
[D'hrrall aatisfaclion .LbE L L 0.72 o Bk Ip_i

{17 Sipnificaoce level

According to the arithmetic mean, there is a slight dissatsfaction
regarding responsibility factor. Respondents remarked upon the
following:
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“Opinions of non-Saudi college teachers are not considered in
cases in which they can express helpful and experienced opinions,
laking into consideration that the scienlific epinion could be quite
helpful, especially if it is supported with justifications.”

“I think that collepe teachers must be treated according to
experience and academic degree, in order increase validity of the
achieved works.”

It secems that colleges are doing well in this field, However,
college teachers do not agree with that at full. This could be due to
misunderstanding and that the people responsible for vocaiional
planning are not fully expenenced.

7. Job satisfaction and salary
Table 20 indicated clearly that college teachers are not salshed
regarding the job salary and benefils factor, when compared with
the overall satisfaction. The erithmetic mean of elements of salary
and benefits factor was 2.55, compared with 1.93 for overall
satisfaction. There was a significant difference at 0.001 Jeve! and ¢
13.69. Accordingly, there are significant differcnces,
The hypothesis that there is a relationship between overall job
satisfaction and “salary and benefils™ factor was rejecled.
Table 20
Satisfaction level of college teachers regarding elemerts of
“salary and benefits” factor, compared with overall job

satisfaction
Salzry & Bencfity Frequeney | Meao | Stondard i Signilicance
Dievlarion
Respomsibility 05 255 | OS5 13.69 <0001 ()3
Onrenll sativiaction 193 012

(* 1P Sipmifienote Level
College teachers' apinions and remarks were as follow:

“University cadre applied on college teachers in Saudi universities
in general, and specially for Masters Degrees helders, is
comparative to Lhat applied upon Masters Deprees holders in
general education.”

“There are no material motivations in universities, which resulted
in loss of efforts and time, and foreed some college teachers to
quit universilies.”

“We wish that officlals will reconsider the cadre of college
teachers and to remove eny duplicity regarding material
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motivations between lecturers and teachers in the general
educaton.” -
“College teacher must obtain an end of service allowance, same as
teachers in general education”

“To encourage college teacher for a better performance, altowance
of must not be fixed at the final prade ™

“Annpual allowance is approved by the dean, and sometimes this
authority is misused.”

“The current cadre system must be abandoned and replaced with
apother effective system.”

According to research results and opinions of college teachers, job
dissatisfection is considered a real problem that faces higher
education. Dissatisfaction could be attributed to the duplicity in
treatment of college teachers compared with teachers in geperzal
educalion, who ge1 2 continuous annval salary raise and end of
service allowance.

8. Overall job satisfaction and supervision
Table 21 shows that the arithmetic mean of elemenis of
supervision factor is 1.98, the median 15 1.93, and t vatue is 1.29.
Accordingly, there are no significant differences.
Accordingly, the hypothesis that there is no significant difference
between overgll job sausfaction and elements of supervision
factor was accepted.
Tahle 21
Sarisfaction level of college teachers regarding elemenis of
"supervision' factor, compared with overall job satisfaction

Supervision Frequency Mezn Standard ¢ Significance
Dheviution
Responyibility GOS 1.98 0.63 129 <03 (*)p
Overall satisiaction 193 .73
(*}F Significance level

The above result is reached from the similarity between the mean
of the overall satisfaction and satisfaction from elements of
supervision factor, as both are showing satisfaction. This indicates
that umiversilies are working hard to make supervision a joint, not
a one-side, process, taking into account that college teachers are
playing an important role, and that they are monitoring themselves
according to instructions of Islam. Cn other hand, the college is
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cooperating wilh them to enhance the thirteen elemems of
supervision factar.
1

9. Job satisfaction and working nature
Arithmetic mean of elements of “working nature” factor was 1.15,
which is less than the overall satisfaction {1.93). Accordingly,
college teachers are nearly satisfied abowt working nature in Saudi
universities. Table 22 shows that Lhe above relationship is
significant at significance value of <0.001 and t value 12.1.
Accordingly, the hypothesis that there is a relationship between
overall job satisfzction and elements of “working nature™ factor
was rejected

Table 22

Satisfaction level of college teachers regarding elements of
“working nature” factor, compared with overall job satisfaction

Supervisien Fregoeory | Mean | Standord 1 Sipmificance
Devintion

Braporsi hility [ 150 0.4 14 <0LH1 [*)p

Ohverall satisfzcon 193 0.7z

{*)F Sigoiflcance level

This could be artributed to the fact that universities are seeking to
enthance the relationship between college teachers and students,
and to provide for an appropriate educational environment. The
above result indicates presence of enthusiasm, which could be
attributed to the reaction belween cellege teachers, universilies
and students. In addidon, the result shows that universities are
seeking 10 solve some of Lhe difficulties facing college teachers.
However, college teachers remarked the follawing;

“The nee¢ssity not w dedicate several administrative duties to the
collepe teacher in order to allow him to dedicate more time 10
edueational and teaching responsibilites.”

10. Overall job satisfaction and working conditions

Table 23 shows the relationship amang college teachers between
elements of “working conditions™ factor and overall sausfaction.
College teachers expressed slight dissatsfaction in elements of
working conditions factor, with arthmetic mean of 2.03,
compared wilh overall satisfaction of 1.93. t value was 2.73 at less
than 0001 significance. Accordingly, there significant
differences.



Coareer slalivalens and lob Satisfaction
e Amal lelemben

Accordingly, the hypothesis that there is a relationship berween
overall job satisfaction and elements of working conditions factor
was rejected.
Table 23
Satisfaction level of college teackers regarding elements of
“working conditions " factor, compared with overall job

satisfaction
Werking Conditions | Frequeacy Mean | Soandard T Rignificance
Deviztion
A espoasi biltty L LE] ni 0.5 173 <L [*)p
Dnerall sakisiaciion 1.93 pIx

(*)F Sigoificance kel

Respondents expressed slipht dissatisfaction regarding working
conditions saying:

“Better facilities and equipment rust be provided.”

“Lecture hours must be reduced to enable college teacher to
research and develop himself.”

“It is preferred that number of students is not to exceed 25
students per class, 1o enable college teacher to react betier with
studenls in the classroom.™

"There must be no disungostion between Saudi and non-Saudi
college teachers regarding number of lectures per week "

From the above, it 13 revealed that there iz a slight limitation in
elements of working conditions factor. This could be anributed to
the fact that officials in universilies need to understand the

importance of such elemenis.

Summary and Recommendations

Summary

It is revealed from examining the f{irst hypothesis that factors of
age, general years of experience and qualification were not good
indicators for the level of overall satisfaction, while factors of
nationzlity, acedemic grade and years of expenience in the collepe
were strong indicators for the level of overall satisfaction..

For the second hypothesis, results showed that overall job
satisfaction of female college teachers in wniversities in Saudi
Arabia was good (1.93). However, satisfaction against seven of
the ten factors was relatively less. The factors are listed according
to arithmetic mean that indicate dissatisfaction in descending

order.
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I.Salary and benefit 2.55
2.Growth and Development 2.49
3.College policy and management 244
4.Recognition 2.2}
5.Achievement 2.1

&.Responsibility 204
7.Working conditions 2.03

On other hand, arithmetic means of three factors were gither less
than or equal to the overall satisfaction, which are:

I.Working nature 1.5]
2.Personal relationships 185
3.Supervision [.98

From the above three factors, it is obvious that two of them are
hygienic (personal relationships and supervision), and one is
motivator (working nature). .

The other seven factars which are representing dissatisfaction at
vaned values. Three of them were hygienic (salary and benefits,
college policy and management, anJ working conditicns),

Of course this implies that factors which are considered hygienic
in Herzberge theory have become important motivator factors by
this researeh, These factors are:

!. Salary and benefit, 2. College policy and management,

3. Working conditions.

This confirms Wermument critics {(1966), which say that any of the
above factor could cause satisfaction or dissatisfaction. However,
it does not confitm Ageel resulis (1982).

For salary and benefits factor in specific, it is considered the first
dissatisfaction factor. A foct that is confirmed by the above
mentioned studies, in addition to Abu Sulaiman article in Okaz
newspaper (1410H), and Mutwali (1409H), Natto {(1401H), and
Qadi (1404H).

On the global level, studies and researches showed supporting
results to this study. This includes works of Johnson (1986),
Parlerson (1987}, Plascak Graip & Bean (1989), Benjamin (1989},
Cranto & Knoop {1991).

However, resulis of the present study were not similar to those of
Bowen & Radhakrishna (1991).
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Recommendstions
Analysis of responses for the main ten factors showed the

essential motivation factors that need 10 be eghanced. On the hasis

of

the results of the study, the researcher recommends the

following in order to raise the level of job satisfaction:

¥

10.

Cadre of coliege teachers must be reconsidered, and the
annua! incentive for lecturers, prefessors, assislant professors
and participaling prefessors must continue, equally with (heir
counterpart teachers in the peneral education. In addition, end
of service allowance must be paid to them.

Opportunity must be given to lecturers to resume their
education and obuwin PhD degrees in order to support (hem
seientifically and professionally.

Prepare continuously and instantly on-the-job training
programs for collepe teachers in uruversities in Saudi Arabia
in order to provide themn with the most recent developments in
their fields and to obtain more cultural and behavioral
knowledge. This will result in raising leaching and education
process in the Kingdom, and increase their production.
Reconsidering procedures for attending conferences and
serninars, where latest researches and stud:es are discussed.
Reconsidering policy of the universities regarding promotion
procedures in order fo reach reasonability and faimmsss.
Providing opporunities for college teachers for more
paniicipation and decision making regarding teaching process.
Participation of college teachers in selection of the dean and
heads of departments, based on academic situs, researching
experience, and leadership abilities.

Awareness of college teachers of schedule of the college
council, so as to be awarded with procedures end to enable
them to explain their opinions in issues related to them or to
their depariments.

Encouragement of college teachers to research and compiling,
and to grant them 1he night 1o use facilities of universities. In
addition, they must be financially rewarded for such activities.
Relationships must be sirengihened between Saudi and non-
Saudi college teachers.
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I1. A system must be set in all universities through which ideas
and achievements of collepe teachers are enhanced, and
certificates of recognition must be presented to encourage
them.

12. Experiences of college teachers must be utilized to specify
difficulties and finding solutions.

13. Saudi and non-Saudi college teachers must be treaied equally
regarding number of lectures, working hours per week, office
equipment and facilities.

14. Universities must be granted extra authorities in order to
cnable them to make corrective measures towards removing
dissatisfaction.
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Appendizes

(Appendisz A)
Questionnaire
Job motivations and Job Satisfaction
of
Female College Teachers
In unkversity in Saudi Arabia

(Appendiz A)
Date: 1.11.1422H
Corresponding to; 27.9.2001

Dear sister/College teacher in Saudi universities

1 would like to inform vou that I am preparing 2 field study on job
motivation and job satisfaction of college teachers in universities
in Saudi Arabia. This could be achieved through your valuable
opinions.

I appreciate if you kindly respond to this questionnaire, adding
your suggestions end views aboul job motivations and job
satisfaction.

Best regards
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Questionnaire
Job motvation and job sausfaction of college teachers in female
colleges and Saudi universities

Part One
General Informetion
Please put (¥) mark on the suitable answer, or fill in the necessary
informaton:
1.College teacher:

B ocerveens . Saudi
|- Hnn-Saudl
2. Age (Flcase spa::fy) ... years

3, Academic degree
- N o 11 3

4, Years of experience as college teacher in universities, including
your current college: .. eereres YEATS.

5. Years of experience as cullcge tmch:r in your current college:

. YEATE

6. Hm't ynu been prepared academically to work as a college
teacher?

Yes .. ND e
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