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Some software packages for project management

Name

Project Scheduler
SAS System
Project/2

Super Project Expert
Artemis

Source/Details

(for addresses see list at end of chapter)
Scitor Corp.

SAS

Project Software & Development

Computer Associates

Lucas Management Systems (see also Project
Manager Today, Feb. 1992, pp. 42-45)

Project Manager Workbench Hoskins

Open Plan
Primavera
Trackstar
Plantrac
Prornis-PMS

Project Guide
Power Project

Pc Project 3

Welcome Software
Prirnavera Systems

Cosar Project Management
Computerline

(based on Arternis) (see Project Manager
Today, Nov./Dec. 1992, pp. 30-33)

Deepak Sareen
Asta

(see Project Manager To dat, Oct. 1992, pp.
34-36)
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Types and capabilities of computer software pakages

1. Simple: Single-project planning Limited analysis (e.g.
no rescheduling) Simple, easy to use and
understand

Single: Single-project management (planning,
scheduling control, monitoring)
Comprehensive analysis (with progress reports,
reschedulling, etc.)

Multiproject: Multiproject management (planning,
schedulling control, monitoring)
Comprehensive analysis and reports
Uses common database

Typical capabilities:

1- Formats (activity on arrow or node)

2- Bar or Gantt chart displas/outputs

3- Schedule dates

4- Updating (e.g. with revised durations, schedule dates, etc.)

5- Sorting (i.e. listing of activities with dates, by department)

6- Resource aggregation and allocations

7- Cost controls and calculations

8- Calendar dates (i.e. internal calendar used to apply calendar dates

to activities)

9- Reports(i.e. choice of report formats)

10- PERT calculations
11- Cost/duration comparisons
12- "What if?" calculations (e.g. calculate effects of changes in durations,

resources, etc.)
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