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 



)*( 
 

 

win\win

ٱ





Porter–

65:192:3220 21 

––
–

–





383215:1625:14 

                                                
)*(–

– 

–

– 

–

 – 
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







–





2112 



–– 







13:81233 



Michael Porter1224 







9126 
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



17:16 

 

 primary activities 

 

 support activities–
– 



Walters2002

6112965:22 





 





 27:21 



 

––

–– 
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–

28:31 

–

 

173125:171627 

 

––

–

–
–1835 

 

–

 

 –
– 

 ––
–35:19 





43:122:14 

o b e i k a n d l . c o m



88 
 



capacity utilization 

 

 

––

 



–

33:8 

 

 –––
––– 

  

  

 213435:8 

– 

Competitive service strategies 




13:21 

1535 
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Time Based Competition



Benchmarking

Competing through 
learning 

 

Global competition



 

–



Functional strategy

26:826:5935 

 

 

– 



–



Point of origin

Point of consumption


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







–



29:825:2314:365:2232:25 

  

 





 

 

 

 –

2008

2010

2008 

  

 



 
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- –
––

–





–

 

- 

 

- 

 

- 

 

 



 

 

1SCM 



 

 



 
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2logistics 







 

3 

The logistic industry





 



 

 

 

–––

 



Chaman etal364 2002 

4 

Logistic Activities 

–

––––––
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––––

–––

 

 

  



 

  



 

  

180 

 





 



 

30،28،25،18،15،13،11،10،9،7،6،4،2 

 
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 





10

 

 -  

 -  



55100

 

 

 

 

  

–

–



75 

 

 
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  









 

o b e i k a n d l . c o m
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1 
 

30 

        

 28 0.539 56 0.800 84 0.667 
1 0.618 29 0.455 57 0633 85 0.720 
2 0.701 30 0.429 58 0.566 86 0.729 
3 0.623 31 0.522 59 0.565 87 0.547 
4 0.728 32 0.591 60 0.635 88 0.478 
5 0.554 33 0.532 61 0.633 89 0.772 
6 0.566 34 0.511 62 0.540 90 0.667 
7 0.565 35 0.491 63 0.633 91 0.720 
8 0.635 36 0.528 64 0.622 92 0.729 
9 0.633 37 0.494 65 0.608 93 0.547 
10 0.618 38 0.463 66 0.529 94 0.589 
11 0.701 39 0.484 67 0.589 95 0.633 
12 0.623 40 0.491 68 0.633 96 0.633 
13 0.728 41 0.522 69 0.565 97 0.566 
14 0.554 42 0.539  98 0.329 
15 0.566 43 0.592 70 0.795 99 0.635 
16 0.565 44 0.509 71 0.633 100 0.633 
17 0.635 45 0.400 72 0.566 101 0.540 
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        

  73 0.565 102 0.527 
18 0.633 46 0.482 74 0.635 103 0.566 
19 0.566 47 0.628 75 0.633 104 0565 
20 0.565 48 0.539 76 0.540 105 0.633 
21 0.635 49 0.429 77 0.633 106 0.540 
22 0.633 50 0.529 78 0.600 107 0.633 
23 0.540 51 0.488 79 0.529 108 0.566 
24 0.627  80 0.608 109 0.527 
25 0.307 52 0.566 81 0.622   
26 0.582 53 0.565 82 0.795   

 54 0.635    
27 0.618 55 0.633 83 0.772   

- 280.010.463 

- 280.050.361 
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        



 0.05 0.01   

 

2 
 

30 

  
 

  0.695 

  0.729 

  0.711 

  0.694 

  0.732 

 

 

0.695 

  0.720 

- 280.010.463 

- 280.050.361 



0.01



 

 

 

 

 
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 

   

    30    

 

3 

 

30 

   
  0.861 

  0.872 

  0.866 

  0.872 

  0.843 

        

 

0.863 

  0.861 

 0.882 

 

 

 

 

 

 
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4 
 

30 

        

 28 0.791 56 0.832 84 0.804 
1 0.854 29 0.802 57 0.821 85 0.791 
2 0.840 30 0.729 58 0.791 86 0.831 
3 0.837 31 0.832 59 0.804 87 0.840 
4 0.831 32 0.829 60 0.804 88 0.839 
5 0.840 33 0.805 61 0.799 89 0.831 
6 0.839 34 0.791 62 0.799 90 0.851 
7 0.846 35 0.799 63 0.812 91 0.844 
8 0.851 36 0.811 64 0.799 92 0.791 
9 0.844 37 0.806 65 0.841 93 0.826 

10 0.854 38 0.821 66 0.804 94 0.766 
11 0.840 39 0.806 67 0.804 95 0769 
12 0.800 40 0.811 68 0.822 96 0.765 
13 0.793 41 0.836 69 0.752 97 0.822 
14 0.800 42 0.847  98 0.789 
15 0.793 43 0.849 70 0.832 99 0.759 
16 0.805 44 0.838 71 0.811 100 0.761 
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        

17 0.804 45 0.846 72 0.831 101 0.831 
  73 0.811 102 0.840 

18 0.799 46 0.849 74 0.761 103 0.839 
19 0.799 47 0.839 75 0.825 104 0846 
20 0.812 48 0.842 76 0.752 105 0.851 
21 0.799 49 0.835 77 0.722 106 0.844 
22 0.841 50 0.831 78 0.731 107 0.854 
23 0.815 51 0.855 79 0.729 108 0.840 
24 0.800  80 0.822 109 0.831 
25 0.793 52 0.847 81 0.723   
26 0.815 53 0.831 82 0.806   

 54 0.841    
27 0.802 55 0.839 83 0.729   

- 280.010.463 

- 280.050.361 

34

 
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 

5 
 

 
180 

  
  

2 
    

1 





 

80  44.4  100  55.6  2.22 

2 

 



 

75  41.6  105  58.4  5.00* 

3 
 

 
         

  160  88.9  20  11.1  108.89* 
  150  83.3  30  16.7  80.00* 
  155  86.1  25  13.9  93.89* 
  145  80.5  35  19.5  67.22* 

4 


 
100  55.6  80  44.4  2.22 

5 





 

         

 





 

 

130  72.2  50  27.8  35.56* 
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  
  

2 
    

 


 
145  80.5  35  19.5  67.22* 

  160  88.9  20  11.1  108.89* 

6 







–
 

70  38.9  110  61.1  8.89* 

7 



––
–

 

105  58.4  75  41.6  5.00* 

8 –           

 





 

135  75  45  25  45.00* 

 





 

110  61.1  70  38.9  8.89* 

9 

 



 

         

 


 
170  94.4  10  5.6  142.22* 

 


 
180  100  -  0  180.00* 
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  
  

2 
    

 



 

120  66.6  60  33.4  20.00* 

 



 

100  55.6  80  44.4  2.22 

 







 

75  41.6  105  58.4  5.00* 

20.0513.84 

 

5

389-10080



80 

5

70

35

89

2

 
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80



–––


–––









1998

20092010

2007 



80





1 2 4 6 79

2009

2007

 

 

 

 
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6 


 
180 

  
  

2 
    

10 Primary 
Activities 

        
  

  



– 

117  65  63  35  16.20 

11 Support 
activities 

         

  –

–

 

125  69.4  55  30.6  27.22 

12 





 

100  55.6  80  44.4  2.22 

13 



 

110  61.1  70  38.9  8.89 

14 

 
102  56.6  78  43.4  3.20 

15 



 

 

95  52.7  85  47.3  0.56 
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  
  

2 
    

16 







 

115  63.8  65  36.2  13.89 

17 









 

140  77.7  40  22.3  55.56 

18 







 

110  61.1  70  38.9  8.89 

 

19 





 

130  72.2  50  27.8  35.56 

20.0513.84 

 

 

 
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

 

6

527-77.780

 

6

77.7

6

 



101112 13 14 15 16 17 18 19

80



–













20072010 

1996 
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7 
 

180 

  
  

2 
    

20  



  

        

  

  

 
100  55.6  80  44.4  2.22 

 

 
105  58.4  75  41.6  5.00* 

 

– 
100  55.6  80  44.4  2.22 

  140  77.7  40  22.3  55.56* 

 

 
135  75  45  25  45.00* 

  95  52.7  85  47.3  0.56 

  90  50  90  50  0.00 

 –
 

100  55.6  80  44.4  2.22 

 

–

 

120  66.6  60  33.4  20.00* 

 

 

 

110  61.1  70  38.9  8.89* 

21  

 
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  
  

2 
    

  115  63.88  65  36.12  13.89* 

  110  61.1  70  38.9  8.89* 

  100  55.6  80  44.4  2.22 

 



 

120  66.6  60  33.4  20.00* 

  



 

120  66.6  60  33.4  20.00* 

 



 

80  44.4  100  55.6  2.22 

 



 

100  55.6  80  44.4  2.22 

 



 

110  61.1  70  38.9  8.89* 

 





 

105  58.4  75  41.6  5.00* 

20.0513.84 

 
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

 

7

 50 - 77.7    80

 

7

80

7

 



80









 1996

2010

 1996

20102000

2002 

 

 
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8 
 

 
180 

  
  

2 
    

22  

 
        

  

 





 

130  72.2  50  27.8  35.56* 

 



Value chain

 

120  66.6  60  33.4  20.00* 

23  









 

         

  110  61.1  70  38.9  8.89* 

  145  80.5  35  19.5  67.22* 

  155  86.1  25  13.9  93.89* 

200513.84 

 
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

 

8

 611 861      

80   

80 

        8 

80

8

    

  23 80



       





    

 19962007 

chrislopher-1998)     

       

80

       

        

22 1996
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2007







 

9 
 

180 

 
 

  
2 

    

24  

  
        

  

  90  50  90  50  0.00 

 









 

110  61.1  70  38.9  8.89* 

25  

  
         

 

 
95  52.7  85  47.3  0.56 

  80  44.4  100  55.6  2.22* 

 





105  58.4  75  41.6  5.00* 
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 
 

  
2 

    

 

 



 

120  66.6  60  33.4  20.00* 

26 



 

         

  120  66.6  60  33.4  20.00* 

  125  69.4  55  30.6  27.22* 

  110  61.1  70  38.9  8.89* 
27  

  
         

 Segment 
Scope 

90  50  90  50  0.00 

  

 
95  52.7  85  47.3  0.56 

  Vertical 
scope 

105  58.4  75  41.6  5.00* 

  

 
90  50  90  50  0.00 

28  

Geographical scope 
         

  



 

110  61.1  70  38.9  8.89* 

 

 
120  66.6  60  33.4  20.00* 
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 
 

  
2 

    

29  Industrial 
scope 

         

 



 

130  72.2  50  27.8  35.56* 

 

 
100  55.6  80  44.4  2.22 

20.0513.84 

      

 

9

444 72280

 

9

80

      9   



80

         

 

        


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

 

2009

20072004

  2010     

   

        

 

 

 

 

 

 

 

 

 

 

 

 

 
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10 
 

 
180 

  
  

2 
    

30 



 

80  44.4  100  55.6  2.22 

31 











 

70  38.9  110  61.1  8.89* 

32 

 
         

 



––

– 

100  55.6  80  44.4  2.22 

 

–

––
 

110  61.1  70  38.9  8.89* 

33 





 

95  52.7  85  47.3  0.56 
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  
  

2 
    

34 







 

110  61.1  70  38.9  8.89* 

35 







Capacity utilization 

120  66.6  60  33.4  20.00* 

36  







  

         

 

 
100  55.6  80  44.4  2.22 

 



 

90  50  90  50  0.00 

37  



  

         

 

––
––
– 

120  66.6  60  33.4  20.00* 
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  
  

2 
    

 

–


–

 

115  63.8  65  36.2  13.89* 

 

–

––
 

100  55.6  80  44.4  2.22 

 –
–

––

 

105  58.4  75  41.6  5.00* 

20.0513.84 



 

10

389 66680



 10  

  

          

80 
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 10 

80

80

          

  





  2010   1996 

2002     

 





        

        

        

– 

 

–
– 

––
– 
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 





 

 

 

 

 

 –

 

 

 

–––
––– 

––

– 

––

– 

––
–

20072000

1999

 
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11 
 

 
180 

  
  

2 
    

38  

  
          

  

Completive strategies 
125  69.4  55  30.6  27.22* 

 

Time based competition 
100  55.6  80  44.4  2.22 

 



 

150  83.3  30  16.7  80.00* 

39 
 



Benchmarking 
         

 

 
90  50  90  50  0.00 

 





 

100  55.6  80  44.4  2.22 

40 

Competing 
Through learning 

         

 



 

110  61.1  70  38.9  8.89* 
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  
  

2 
    

 

 
120  66.6  60  33.4  20.00* 

 

Global competition 
100  55.6  80  44.4  2.22 

41 







 

         

 



 

70  61.1  110  38.9  8.89* 

 



– 

115  63.8  65  36.2  13.89* 

 

––


 

90  50  90  50  0.00 

  95  52.7  85  47.3  0.56 

 

 
120  66.6  60  33.4  20.00* 

42 





 

 
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  
  

2 
    

  130  72.22  50  27.77  35.56* 

  120  66.66  60  33.33  20.00* 

  100  55.55  80  44.44  2.22 

  95  52.77  85  47.23  0.56 

  125  69.44  55  30.56  27.22* 

  115  63.89  65  36.11  13.89* 

43  

 

Functional Strategy 

         

 

 
70  38.89  110  61.11  8.89* 

  60  33.33  120  66.66  20.00* 

 –



––
–– 

50  27.77  130  72.22  35.56* 

20.0513.84 

 

 

11

 2777 -833     

80   

80 
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11 

80

      11   

        

 38 

80    

 

  



20102002

20072004

1998

 

 11 

80

80





        

2010

   - 1996  2002  

 

 
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1 –

 

2 –



 

3 –









–

 

4 



 

5 



–––
 

 

 
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 

 


 

 - 

––– 



–




 



 

 - 



–

––
–



–

 
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 - 



 


 

  

 Primary Activities 



 

–Support Activities 

 - 

 

 - 



 

 - 







 
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 - 

–

–

 

 - 







 


 



 

 - –

––

 

 - –––
–

 

 -  

–––


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–

 

 - –

 

 - 

–

 


 



 

 – 



 

value chain

 

 –




––

 

 
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
 



 

– 





– 

  

 -  

 - 

 

 - 

 

  

 - 

––

– 

 - segment scope

 
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 - vertical scope

 

 - geographical scope

 

 - industrial scope

–

 


 







–

 

 

–
– 

––
– 

 - 


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

 

 - 

 

 - 

 

 - –

 

 - 

 

 –––

––– 

 ––

– 

 ––

– 

 ––
– 

 

 
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
 


 

1 
 

2 –

 

3 –



 

4 –









–

 

5 

 

6 



–––
 
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

 

 





 



 




 
  

  

  

  

  

Primary activities 

  

Support activities 





 





 

 

 

 

 

  

––

 

 
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 



 

5 

 

 

 





6 

 

7 

 

8 

 

 



 





 







 



 



 




 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

2 

 

 
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 
=========  

 

1  

 











1998 

2  

 

 





2006 

3  

 



1998 

4  

 

 







2006 

5 

 

 





2003 

 
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6 

 

 





2006 

7 

 
 



2003 

8  

 







2004 

9  

 









2007 

10  

 







2006 

11  

 







2010 
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139 
 

12 

 

 







2004 

13 

 

 











2007 

14  

 







2001 

15  

 











1996 

16 

 
 



2000 
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17  

 



2002 

18  

 





2001 

19  

 





1999 

20  

 







2002 

21  

 

 





1998 

22  

 
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Abstract 

The logistics and value serial as a request to 
realize the Competitive advantage in the 

sports institutions  
(The Sports clubs)() 

************* 

The study aims to recognize the logistics role 
and value serial as a request to realize the competitive 
advantage in the sports institutions (the sports clubs), 
through : the connection between logistics with the 
total strategy of the sports institution – competitive 
through logistics" the costs – the quality – the 
flexibility – the sports service – the value serial 
activities in the sports institution (a basic activities – a 
support activities) – the necessary elements for 
realizing the continue competitive advantage in the 
sports institution , the basic kind of competitive 
advantage in the sports institution (the less costs – the 
distinguishing of product or service of the sports 
activities) of competitive advantage determines – 
through logistics in the serial support the sports 
institution – modern approaches of competition in the 
sports institution (the competitive strategies) 

                                                
(*) Prof. Dr. Hassan Ahmed Alshafey: Prof of sports administration – 

Faculty of physical education for girls – Alexandria University. 
Dr. Ahmed Abd el Fattah Ahmed Salem- A Lecturer in the sports 
administration department –  Faculty of physical Education for Men- 
Helwan University 
Dr.Nady Ahmed Ali Abd Elmgeid-PHD of Physical Education– 
Faculty of physical education for girls – Alexandria University. 
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The study procedure: 
The study utilized the descriptive survey method 

– a questionnaire for data and information collection 
and it was applied on a random sample from an 
administration of some sports institution (clubs) the 
appropriated statistics treatment for data and 
information was utilized. from the discussion and 
show results , the study resulted a suggested model 
clarified the logistics role and value serial as a request 
to realize competitive advantage in the sport 
institution . 
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      

3    

4    

5    

6    

7    

8 
 

  

9 

 

  

  

  

  

10 

 

  

11    

12 



–

 

  
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    

13 –
––

 

  

–    

14 

 

  

15 

 

  

16 



 

  

 

o b e i k a n d l . c o m
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
 

    

17 Primary Activities   

  

– 

  

18 Support activities   

  ––
 

  

19 



 

  

20 

 

  

21 

 

  

22 

 

  

23 



 

  

 

 
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
 

    

24 





 

  

25 





 

  

26 

 

  

 
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 

    

  

  

  

27    

28    

29 –

 

  

30    

31 

 

  

32    

33    

34 –

 

  

35 –

 

  

36 

 

  

  

 

  

37    

38    

39    
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    

40 

 

  

41 

 

  

42 

 

  

43 

 

  

44 

 

  

45 

 

  

 
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
 

    

  

  

  

46 



 

  

47 

Value chain

 

  

  

 

  

48 



 

  

49    

50    

51    

 

 

 

 

 
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 

    

     

52    

53 



 

  

  

  

  

54    

55    

56 


 

  

57 

 

  

58 

 

  

59    

60 

 

  

61    

62    

63    
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    

      

64 Segment Scope   

     

65  Vertical scope   

     

66  Geographical scope   

  
 

  

67 
 

  

  Industrial scope   

68 
 

  

69 
 

  
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
 

    

70 

 

  

71 





 

  

     

72 

–––
 

  

73 –

––

 

  

74 

 

  

75 



 

  

76 



Capacity utilization 

  
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    

  



  

  

77    

78 

 

  

  

  

  

79 ––

––––

 

  

80 –
–

 

  

81 –
––

 

  

82 ––

–– 

  

 
 
 
 
 
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 

    

  

  

  

  Completive strategies   

83 Time based 
competition 

  

84 

 

  

85 

 

  

86 

Benchmarking 

  

87    

89 



 

  

90 

Competing Through learning 

  

91 

 

  

92    

93 Global 
competition 

 

  
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    

94 



 

  

95 

 

  

96 

–

 

  

97 –

–

 

  

98    

99 

 

  

100 



 

  

101    

102    

103    

104    

105    

106    
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    

    

  Functional Strategy   

107    

108    

109 –

–––

– 

  

 

 
 
 
 
 
 

  

 
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2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 





 



 





 





 





 





 



 





 



 

  

  

  

  
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 
 

 







–– 

 

–––

 

 

 

 

 



 

 





 
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 

 

 

Primary activities 

 



 

 

Support activities 

 



 







 

 



 

 

 
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 

 

 

 

 

 

 

 

 

 

 

 



 







 

 

 

 





 

 

 

  

 

 o b e i k a n d l . c o m
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 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

– 

- 

 



 

  

  





 



 

 

 

 

  

  

  





 
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 

 
 

 

 

 

 

 

 

 

 

 

 



 
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 

 

 

 2 

 

 



 







 

   

value 

chain

 
 

 

 
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 

 

 

 

 

 

 

 





–

 

-

 

 

- 





 
 

 

-  

 





 
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 

 
 

 

3  







 



 

 

Industrial scope 

  

  

Segment scope 



 

 



 

 
  

Vertical scope 

 

 

 

-

 





 

 

Geographical 
scope 

- 



 
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 

 

 



 

 

 





–

 

 

–

––

 



––

 

 




 

 



 





Capacity utilization 

- 



 

-



-

 

o b e i k a n d l . c o m



171 
 

 

 

 

 



 

 

 

1  3  

 – – 

4  

   

    –

 

 

 

 

 –

 

2  

  

 – 

  
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 

 

1  

Competitive service 
Time based competition 

2 

Benchmarking 

 

 
 

 

 

 

 



 

3  

Competing through learning 

 



 

 

 
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 

 

 

 

 

4  

Global competition 
5  

-





 







 



–

–

 

 



 

 



 

 

 

 

–

 
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– 

 

5  6  

Functional strategy 

 
 

 
  

 
  

  
  

 



––

 

  

  

  

  

 

 
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