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The Balanced Scorecard Hali of fame can be found at
http://www.bscol.com/bscol/hof
05083 OMAS QIS 3 Lusesll fosbll a 008 2
The strategy-/focused Organization: How Balanced Scorecard Companies

Thrive in the New Competitive Environment (Boston: Harvard Business

School Press,2000).
3-D. Rigby, Management Tools (Boston: Bain & Company, 2001).

4- R. S. Kaplan and D. P. Norton, Strategy Maps: Converting Intangible Assets into
Tangible Outcomes (Boston: Harvard Business School Press, 2004).

el 2 ol ymul e panl U @l (ya oa 289 (I -5
The following are among the important references on corporate strategy:
A.D. Chandler Jr., Strategy and Structure: Chapters in the History of
the Industrial Enterprise (Cambridge, MA: MIT Press, 1962) ; Scale
and Scope: The Dynamics of Industrial Capitalism (Cambridge, MA:
Harvard University Press, 1990) ; and «The Functions of the HQ Unit in

the Multibusiness Firm,» Strategic management Journal (1991) : 31 - 50.

M.E. Porter, «From Competitive Advantage to Corporate Strategy>».

Harvard Business Review (April-May 1987) : 43 - 59.
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B. Wemerfelt, <A Resource-based View of he Firm,» Strategic

Management Journal (1984) : 171 - 180.

M. Goold, A. Campbell, and M. Alexander, Corporate-Level Strategy:
Creating Value in the Multibusiness Company (New York: John Wiley
& Sons, 1994). A. Campbell, M. Goold, and M. Alexander, «Corporate
Strategy: The Quest for Parenting advantage», Harvard Business Review

(March-April 1995) : 120 - 132.

D. J. Collis and C. A. Montgomery, «Competing on Resources:
Strategy in the 1990s», Harvard Business Review (July-August 1995) :
118 - 128; «Creating Corporate Advantage», Harvard Business Review
(May-June 1998) : 70 - 83; and Corporate Strategy: Resources and the
Scope of the Firm (Chicago: Irwin, 1997).

C. Markides, «Corporate Strategy: The Role of the Centre» in
Handbook of Strategy and Management, 1st edition, eds.. A. Pettigrew,
H. Thomas, and R. Whittington (London: Sage Publications, 2001} .

JBarney, «Firm Resources and Sustained Competitive Advantage»,

Journal of Management (1991) : 99 - 120.

J. Bower ,«Building the Velcro Organization», Ivey Business Journal

(November-December 2003) :1 - 10.

K.M. Eisenhardt and S. L. Brown, «Patching:Restitching Business
Portfolios in Dynamic Markets,» Harvard Business Review (May-June

1999) :72 - 82

6- R.S. Kaplan and D. P. Norton,»The Office of Strategy Management,»Harvard
Business Review (October 2005) :72 - 80.
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«scale, scope, and organizational capabilities» A.D.Chandier
Scale and Scope, the dynamics of industrial capitalism (Cambridge,

Harvard university press, 1990) 14 - 49

2- A.D. Chandler, Strategy and Structure: chapters in the history of the industrial

enterprise (Cambridge press 1962) 297.

3-T. Khanna and K. Palepu, «Why Focused Strategies May Be Wrong for Emerging
Markets», Harvard Business Review (July-August 1997) : 41 - 51.
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Strategy Maps: Converting Intangible Assets into Tangible Outcomes

(Boston: Harvard Business School Press, 2004) .

5- 8. Davis and P. Lawrence, «Problems of Matrix Organizations,» Harvard
Business Review (May-June 1978) ; H. Kolodny, «Managing in a Matrix,»
Business Horizons (March-April 1981) .
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o- L.‘ Hirsch horn and T. Gilmore, «The New Boundaries of the ‘Boundary less’
Company», Harvard Business Review (May-June 1992) ; M. Raynor and J.
Bower, «Lead from the center: How to Manage Divisions Dynamically», Harvard
Business Review (May 2001) ; J. Bower, «Building the Velcro Organization:
Creating Value Through Integration and Maintaining Organization - Wide
Efficiency», Ivey Business Journal (November-December 2003) : 1 - 10.

7-R.H. Waterman, T, J. Peters, and J. R. Philips, «Structure Is Not Organization»,

Business Horizons (1980) .

8- R. S. Kaplan and D. P. Norton, the Strategy- Focused Organization (Boston:
Harvard Business School Press, 2000) .

9- R. S. Kaplan, «The Balanced Scorecard: Enbancing the McKinsy 7-S Model»,
Balanced Scorecard Report (March 2005) .

10- D. Collis and C. Montgomery, Corporate Strategy: Resources and the Scope

of the Firm (Chicago: Irwin, 1997) , refer to essentially the same concept as
the «Corporate advantage».
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11- M. Goold, A. Campbell, and M. Alexander, Corporate-Level Strategy:
Creating Value in the Multibusiness Company (New York: John Wiley
& Sons, 1994) ; A. Campbell, M. Goold and M. Alexander, «Corporate

Strategy: The Quest for Parenting Advantage», Harvard Business Review
(March-April 1995) : 120 - 132.
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«See C. Markides, «Corporate Strategy: The Role of The Centre,» in
Handbook of Strategy and Management, 1* edition, ends A. Pettigrew, H.
Thomas, and R. Whittington (London: Sage Publications, 2001).

13- D. I. Collis and C. A. Montgomery, «Competing on Resources: Strategy in the
1990s», Harvard Business Review (July — August 1995) 118 - 128; and «Creating

Corporate Advantage», Harvard Business Review (May-June 1998) 70 - §3.

14- Collis and Montgomery, «Creating Corporate Advantage,» 72.
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193) : 146.

2. See «Responsibility Centers: Revenue and Expense Centers,» Chapter 3
in R. An-thony and V. Govindarajan, Management Control Systems, 8"

edition (Chicago: Irwin, 1995), 107 - 123.

3. At least one critic, however, would dispute this statement; see N. Carr, «IT

Doesn’t Matter, Harvard Business Review (May 2003. We, with others,
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respect-fully disagree and believe that effective alignment of the IT resource

with strategy can be a distinctive source of value creation.

4. P. Weill and M. Broadbent, Leveraging the New Infrastructure: How
Market Leaders Capitalize on Information Technology (Boston: Harvard

Business School Press, 1998) , 37 - 39,

5. Cassandra Frangos, a colleague of ours at the Balanced Scorecard
Collaborative, has been a major contributor to our knowledge of building

human resources Strategy Maps and Balanced Scorecards.

6. «Motivating Cross-Boundary Thinking at Ingersoll-Rand», Balanced
Scorecard Report (March 2005) .

7. Robert S. Gold, a colleague of ours at the Balanced Scorecard Collaborative,
has been a major contributor to our knowledge of building information

technology Strategy Maps and Balanced Scorecards.

8. The Motivation for this work comes from F. Herzberg’s adaption of the
hierarchical needs model of A. Maslow, Motivation and Personality, 34
edition (NewYork: HarperCollins, 1987). The concept of first satisfying
hygiene factors (i.e., contribution) was articulated in F. Herzberg, B.
Mausner, and B. Snyderman, The Motivation to Work, 2™ edition (New

York: Wiley, 1959) .

9. R. S. Gold, «Enabling the Strategy-Focused IT Organization,» Balanced
Scorecard Report (September-October 2001) .

10. Arun Dhingra and Michael Nagel, colleagues of ours at the Balanced

Scorecard Collaborative, have been major contributore to our knowledge
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of building finance unit Strategy Maps and Balanced Scorecards.

11. «The CFO as Chief Performance Adviser» report prepared by CFO
Research Services in collaboration with Price WaterhouseCoopers LLP,

CFO Publishing Corporation, Boston, March 2005.

12. V. Couto, 1. Heinz, and M. Moran, «Not Your Father’s
CFO,”Strategy+business (Spring 2005) :4

13. Ibid. 4.
14. Ibid..10.

15. Observe that Handlman’s finance unit has chosen to place its financial
perspective at the base, and not the pinnacle, of its Strategy Map. This
illustrates our earlier discussion of the option to treat support units as
nonprofit organizations, stressing service to clients and customer objectives

as the top-level objectives.

16. SHRM/ Balanced Scorecard Collaborative, «Aligning HR with
Organization Strategy», survey research study 62 - 17052 (Alexandra, VA:
Society for Human Resources Management.2002) ; «The Alignment Gap,»
CIO Insight, 1 July 2002.
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