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Abstract:

In the contemporary world, institutions live in very complex environment of change, and especially
in light of what was produced by globalization and opening up of the changes, all this imposed on the
institutions a new reality must adapt the survive and continue, and there for institutions should be worked
to rationalizing decisions in order to reach a best results. Those institutions cannot be characterized or
continue unless the decision-making process are based on the indicators and through this research we
will try to clarify the nature of the creative decisions and requirements, and how to employ or use
creativity in making- decision.
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