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Employees' Empowerment in Jordanian Commercial 

Banks 
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Supervised  
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The aim of the study was to identify the extent of 

understanding the empowerment concept among managers of 

Jordanian Commercial Banks (JCBs), and the extent of  

implementing this concept as well as examining the   impact of 

personal and demographical factors on empowerment in the 

researched banks. The study sample was composed of (653) 

employees in (11) banks. 

In order to achieve the study goals, a validated reliable 

questionnaire was developed by the researcher to measure the 

degree of the employees' knowledge  of the  empowerment 

concept and implementing it. It consisted of (36) items. 

Means, standard deviations, and one-way ANOVA analysis 

was used to answer the questions of the study and test its 

hypothesis. 
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The study concluded that: 

 The Employees' degree of knowledge of the concept of  

empowerment in JCBs was low . 

 The Employees' degree of practicing the concept of 

empowerment concept in JCBs was moderate. 

 There were no significant  statistical differences in  the 

employees‘ degree  of  practicing empowerment , 

attribuled to age or gender.  

 There were statistically significant differences in the 

employees' degree of teamwork development, training 

and overall  practice attributed to  job title, qualification, 

and experience years. 

Based on the findings, the following recommendations were 

made: 

 Teams should be rewarded, and employees should be 

involved  in the specified programs of empowerment. 

 It is  necessary  to use effective means in training 

employees to practice empowerment, lectures  for 

example, and encouraging them to be involved in the 

training process. 
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