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(Developing a Network Model)
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(Steps in Building a Network Model )
.(Contract Documents Study) - -

(Construction Method Statement)
.(Site Layout Planning) - -

(Planning CPM )

(Work Breakdown Structure (WBS))
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(WBS) -
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.(Activity Definition) - 4-Y
.(Activities Type) -

.(Activities List) - - - -
.(Activities order) - - -

.( Activities Relations) - - - -
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(Project Activities Constraints)
(Constraints Comments)

(Drawing a Network Diagram)
.(Arrow Diagram)

.(Precedence Diagram)

(Arrow Diagram vs. Precedence Diagrams)
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(Planning and Scheduling Engineer)

((Steps in Building A Network Model

.(Contract Documents Study)
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.(Construction Method) -

.(Site Layout Planning) -

(Planning) -

.(Activities List) -
.( Dependency List)

(Scheduling) -

.(Activity Duration) -
.(Critical Path Calculation) -
.(Activity & Project Duration )
.(Resource Scheduling) -

.(Resource Allocation)

.(Resource Leveling)

.(Project Plan Adjustment )

.(Time Reduction when Needed)
.(Contract Budget) -
.(Cash Flow Plan) -
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.(Schedule Control)

. (Contract Documents Study)

(Construction Method Statement)

(Construction Method)

:(Site Layout Planning)
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:(CPM Planning (:

.(Name, Type, Code, ID, Duration)

.(Activity Relationships)

(Work Package) (Breakdown)

.(Activities)

Work Breakdown Structure (WBS)

Work Breakdown Structure (WBS)

Objectives
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WBS

WBS
Organization Breakdown Structure "OBS"
Responsibility Assignment Matrix "RAM"

:wBs - === -
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.(tangible result) -
.(hierarchical structure) -
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(Term of (Project Statement)
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:(Activity Definition) - - - -

:(Activities Type) - - - -
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{(Procurement Activities) asjqull dhduii—t

(Long Lead Items)
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(Management /Engineering Activities)
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.(Update)
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( Super Network ) (Sub Network)

(Preliminary Schedule)



(Execution Work Responsibilities) :Jlocll iaait dalgiauo —1
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(Activity Identification)
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(Dependency List)
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(Safety Constraints) dolull 59449V

(Financial Constraints) ddlo s9.4-%
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(Management Constraints) d,lsl sgsd-"
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(Constrains Comments)

¢

(Shifting)



(Drawing a Network Diagram)

.( Precedence Diagrams) (Arrow Diagrams)
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( Arrow Diagram vs. Precedence Diagram)
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