What is

Management?

Management is essentially a matter
of organizing people. Managers,
especially senior managers, have to set
objectives for their organizations, and
then work out how to achieve them.
This is true of the managers of business
enterprises, government departments,
educational institutions, and sports

although  for

services, universities and so on we

teams, government
usually talk about administrators and
administrations rather than managers
and management. Managers analyse
the activities of the organization and
the relations among them. They divide
the work into distinct activities and
then into individual jobs. They select
people to manage these activities and
perform the jobs. And they often
need to make the people, responsible
for performing individual jobs, form
effective teams.
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Definitions:

Management: the technique or practice of managing or controlling an organization

or business.
Manager: a person who organizes and controls a business or work of other employees.

Team: a group of people working together on a particular task or project.

What does a manager do?

1. A manager sets objectives for his organization and works out how to achieve

them.
2. He analyses the activities of the organization and the relations among them.

3. He divides the work into distinct activities and then into individual jobs.

Lesson 2: Exercises

What is Management?

First Question: Fill in the spaces form the words between brackets:

1. Managers have to set (fire-objectives-activities) for their organization, and

then work out how to (achieve-ignore-break) them.
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1. Managers (analyse-cancel-perform) the activities of the organization and

the relations among them.

2. Managers (select-fire-force) people to manage these activities and perform

the jobs.

3. Managers often need to make the people responsible for performing

individual jobs form effective (gangs-players-team).

Second Question: Match:

1- Team A person who organizes and controls a business or work of
other employees.

2- Management A group of people working together on a particular task
or project.
3- Manager The technique or practice of managing or controlling an

organization or business.

Fourth Question: Answer the following question
1. What does a manager do?
2. What is the role of a manager?

3. Describe the role of a manager.

Fifth Question: Translate the following into Arabic

Managers, especially senior managers, have to set objectives for their organizations,

and then work out how to achieve them.





