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Introduction

We aspired to touch upon some of the general topics
and issues because people can relate to it anywhere, these
topics also have impressive influence on people generally

and the educated readers specifically.

Here we have tried to say a simple word that has its
effect to impress the readers and receivers because the love
of the word always takes the first place in the heart of civi-

lizations and people.
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The Foresight Leader
12/10/2015

We humbly believe that the main reason that Dubai is blessed with
an exceptional leadership, as the world know an extraordinary leader
like HH Sheikh Mohammed Bin Rashed AlMaktoum , vice president
and prime minister of the United Arab Emirates and ruler of Dubai as
his leadership style revolves around teamwork, a visionary future fore-
sight, credibility, persistent and follow-up. Also, his highness always
speaks about the government of the future not the government of today
as well as smart government which is a term is well-established in busi-
ness and commerce field. It’s truly a vision of an exceptional leader who
envisioned & transformed government to serve people and ensure their
happiness. Hence, Dubai has turned into an international destination for
tourists, visitors, investors and students of modernism. It's a city that
support all types of innovations through a strategic plan and objectives
from 2007-2015. Therefore, updated into an aspiring strategy to achieve
the future of maintain people happiness focusing on one of its pillar of a
high level of security, justice and safety. We believe HH Sheikh Moham-
med Bin Rashed Al Maktoum set an ultimate vision for Dubai to gath-
er all different aspects of cross-cultural communication, human rights,
citizenship, governance, competitiveness, strategic planning, customer
services and sustainability as high-level values to be achieved through

practical indicators that showcase Dubai culture.
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Humane Leadership
12/10/2015

HH Sheikh Mohammed Bin Rashed AlMaktoum , vice
president and prime minister of the United Arab Emirates
and ruler of Dubai and His Highness Sheikh Mohammed
bin Zayed Al Nahyan, Crown Prince of Abu Dhabi and
Deputy Supreme Commander of the UAE Armed Forces
Beheading long distances from one Emirate to another to
be at the forefront of mourners of the martyrs families, this
truly showcase the humanitarian aspects & social intelli-
gence of both leaders to be close with their people during
the hardship time. It is a formula learnt from the school
of HH Sheikh Zayed Bin Sultan Al Nahyan & HH Sheikh
Rashid Bin Saeed AlMaktoum - may their soul rest in peace
- builders of the United Arab Emirates leadership as they

were considered beacons of wisdom, vision and humanity.
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The Innovative and Creative Leader
24/11/2015

The late HH Sheikh Rashid had a renaissance mentality
where his vision was not limited to the history, geography,
obstacles, challenges and waiting for opportunities to rise
because he has a foresight creative mentality who does not
lend itself to be in a rigid routine as to achieve the ultimate
vision always requires taking the lead of initiatives, risk and
venture in order to achieve big dreams as for example to
establish Dubai creek was a big dream that in view of others
at that time unachievable. Today, Dubai Creek has turned
into the lifeblood of Dubai and is associated with his vision
as noted as a civilized record in international organizations

culture and scientific organizations such as (UNESCO).
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Creativity
29/12/2015

Some creative organizations might establish a cul-
ture of learning-based strategies to determine the horizon,
however, cooperation in the work environment will result
to transform the single thought into enhanced collective
thoughts to achieve creative culture of collective organiza-

tional mentalities.
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The Vision of a Great Leader
08/01/2016

Whoever looks at the history, past, present, and even
evoke the future, sees great personalities float up in the
clouds in highness, because it teaches people to learn
a new language of excellence, to keep their actions en-
crypted in the pages of history, prominent and a beacon
guiding Nations as a whole from the east to the west.
If we want to strive of inspiration and compass the truth, it
is obvious that in the United Arab Emirates there is a per-
sonality who seeks creativity and innovation in every field
as his actions speaks loud and his speech inspire the entire
nation. A personality like His Highness Sheikh Mohammed
bin Rashid Al Maktoum, UAE Vice President, Prime Min-
ister and Ruler of Dubai, inspired all those words, actions

and uniqueness unlike any other leader.
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A Country of Humanity
17/03/2016

The United Arab Emirates has become a perfect desti-
nation frequented by people from all over the world for the
purposes of tourism and investment, as well as work and
live in order to enjoy it's of style of sophisticated life and
stability of the community at a time where other parts of the
world are victims of war and sectarianism. The UAE has
the presence of all religions and sects of various nationali-
ties of people up to more than 4 million people living side
by side with the citizens in the country in peace and syn-
ergy, working together and sharing achievements together.
The United Arab Emirates is a country where it ensured that
the rights, humanitarian and behaviors values are lived and
shared with both local and expat citizens and especially in
Dubai where it established the Dubai International human-

itarian city.
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Happiness
16/04/2016

Happiness today a strategic vision or rather a strategic
value and a strategic goal of a government plans. A clear
example is the Government of Dubai Strategic Plan 2021
strategy, the government wants people to be happy whether
a citizen or resident or a visitor or a customer or an employ-

ccC.
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Innovation Management
02/07/2016

Innovation has become a requirement not only so-
cially and humanly, but has become a necessity for
governments. the government of United Arab Emir-
ates launched in 2015 Year of Innovation and guided
all governmental bodies to speak and practice the lan-
guage of innovation by including it as an independent
standard in government excellence criteria such as:
System of government excellence, the fourth generation,
and singled out the best organization in the field of Innova-
tion Award. Therefore, innovation is not just a brainstorm-
ing practices nor a fancy word to describe advancement in
organizations, innovation develops essentially a new prod-
uct, a new service and therefore, the administrative employ-
ees across different levels of organizations should know the
value of innovation and being innovators besides the im-
portance of providing suitable environments for them, and

attract open-minded employees.
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Employee Welfare
20/07/2016

Employee welfare means that he/she is proud of his/
her work and the organization working for. It cannot be
achieved without incentive and support. Managers can pro-
vide short-term motivation such as bonuses, rewards and
appreciation, but it is a long-term employee must find their

own motivation to be more productive.
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Organizational Knowledge

Management
25/07/2016

knowledge is connect with the employee as it evolves,
dies, owns, stores, sort and it goes through a dynamic cycle
that creates organizational culture. The tracker of knowl-
edge status in most government organizations can clearly
define that it can be sorted into two categories which are
tacit and explicit knowledge, although there are other types
of knowledge such as: procedural knowledge, cognitive
knowledge, causation knowledge, advanced knowledge

and innovative knowledge.

Innovative knowledge enables organization to drive
and distinguish itself from its competitors directly because
it depends on innovation to what is new in knowledge so
to be a source of strength that allows the organization to

compete in their field.

Advanced knowledge make the organization maintain
a visible competition, this advanced knowledge seeks to
achieve a competitive center of excellence in a specific field

or segment.
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Foresight
14/08/2016

The foresight or future foresight is not an ill fiction to
explore the occult, not an intellectual luxury done by gov-
ernment agencies, laboratories and workshops to upgrade or
rather evoke the future. Foresight is a leadership role to use
looking ahead to display the strength and knowledge-based
decisions, transform the culture of fore-sighting (future) to
a corporate culture on a broader level, to extend it to com-
munity culture based on the fact that this forecasting is not
confined on one area only but linked to all political, eco-

nomic and social fields.

-7 -



HESTOL OledW 340

AN/ AA/\ T gL

Logan codaa ull (VWY fings) 3,5Uall eyl Lingls LiKS)
M| @3y calal e Tl s Hllae 2 gole yi s Lyl el
SENJLE ) (s Ol Jodg Bhma cige (o Lgadllag LalS ) e
el skl o i e Adlall Lo¥ coblgs 3,5l 2
EERYCIR PO JOUPPE W | S-PRNUN I +i SR WO PPN 1 PN
Lt Y Gugre oIl el CBlacs e dlaatl suclyll 3,LeYI
e 815 Bsa Sl cilgandl ey clgadi e abla o Tuad
B sSimdl lgandl ol g ¢ Aramiag ¢ ol 1o i3]
e 39201 ) () e Gl (Lol (s Aoy )
ondilSie Lagen f5asd (5,Uall &)Y ola alal s ol
Pl e ul® ) 29 il pea (s IS BLaL
INPUL D (O FEN BN PR FUNYY PSS TRPY-PUUI &1 WL Py P
i o198 2 s AEB e J3T2 Lels aliLas¥l s 351
S Ls;mxj Osally me ! agl 15 aiing QIS I Toaaid asend]
Sl 3Le¥ gl SLaY! Ja s dgdiicnd AL il
zo Jing it 2 JLa¥ 95T copis (21 disldl el
molall a bl Jadl sl an® wal oo 3 W sl i (e
cisllaadly JA) j5um £ 95

-28 -



Crisis Management Innovatively
16/08/2016

We all followed the unusual incident of a crisis plane
(Boeing 777) landing at Dubai International Airport in the
past days where all passengers and crew were rescued from
definite death seconds before the fire started on that plane.
All related local and international news seized to get the
exclusive news coverage of incident. All government and
organizations defend the achievements of Dubai including
the police, civil defense, ambulance...etc) to defend the
reputation of Dubai in such emergency crisis doing their
utmost best to save the passengers of all nationalities and in

record time measured in seconds, not even minutes.

A Symphony of heroic great crisis transformed an in-
evitable crisis into a successful achievement in less than a
minute, but within seconds everyone from concerned par-
ties were there to rescue passengers and provide them with
support, help and assistance needed. Although a soul was
lost during his heroic duty in the rescue operation like Jas-
sim Albalooshi, but to us he sat an example of sacrifice to

save the lives of others.
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Tolerance
26/08/2016

Legislations, laws and regulations in the country of the
United Arab Emirates always consider and cares about the
human as it does not discriminate anyone as everybody is

equal before the law and justice.

The earned cultural heritage of the founders the late HH
Sheikh Zayed and the late HH Sheikh Rashid established a
country of tolerant and peaceful people who accept to live
with the other without peacefully. Those who live here will
always feel the level of tolerance in the UAE compared to
other places around the world where are filled of discrimi-

nation, conflicts and wars.
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Human Resources Services

30/08/2016

Because Dubai is not content with little, limited and or-
dinary in the face of challenges as we see that government
constantly reengineer its operations and human resources in
addition to departments and sections specifically in terms
of utilizing innovation, creativity and knowledge in recruit-

ment productivity and effectiveness of employees.

Today, we are truly facing a big strategic challenge to
secure human resources numerically in the face the upcom-
ing challenges and potential risks which can be faced as
Dubai turned into an icon for innovation and excellence
which require the government today to constantly be cre-
ative and innovate in order to continue the unique legacy

of Dubai.
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Conflict Management
02/09/2016

Ongoing conflict in organizations is considered the last
page in its end as there will be no use of trying to cure be-
cause the current competition between organizations actors
in different sectors are aspiring in a journey to be interna-
tionally recognized in excellence. It is worth saying that or-
ganization who waste time in conflicts that some employees
who do not accept certain realities as they will always be at

the bottom of the excellence ladder.
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ever since 1985.
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corporate organizations gained from his rich and long
experience in the fields of quality and organizational

excellence according to different curricula.

Published a poem collection (two daughters and eve-
ning) under the supervision of the Ministry of Culture,
Youth and Community Development and the Union of

the Emirates Writers First Edition - 2010.

Won an appreciation award in the Al Owais Award for
Studies and Scientific Innovation by his research (Po-

sition of modernism and surrealism- Youth category).

Won an appreciation award for the story (Eagle Eye
Epic) issued by the Union of the Emirates Writers -

fourteenth year.
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Won the award for the poem (two daughters and eve-
ning) poetry contest organized by the Emirates Writers

Union.

Winner of “Dubai International Humanitarian City” ar-
ticle in (Dubai humanitarian folder) (Dubai icon of the

year) in 2016.

Founder member of the Emirates Association for Stra-

tegic Planning up to date.

Member of the Emirates Association of Intellectual

Property.
Member in the Council Dubai Quality.
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Certifications & Qualifications

* Master Degree in Sciences of Innovation and Change

Management from HBMsU.
* Approved excellence assessor from EFQM.
* Performance management professional from ILM.
* Certified Trained from HRDA.

» Certified best practices professional
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.Career Experience

8 years of experience in the fields of quality, excellence,
customer services, innovation and project management

in the UAE government.

Conducted various lectures, workshops and training
and in the fields of excellence, innovation, best practic-

es and customer services.

Lead numerous teams and committees related to inno-
vation, services development, projects and benchmark-

ing...etc

Participated in different excellence assessment commit-

tees.
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