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1- LV,
3- Management Contract.

5- BOOT, BOT, BOT.

2- Subsidiaries.
4- Franchising,

6- Strategic Alliance & Countertrade.

7- Mergers. 8- Direct export.
9- Technical Assistance, 10- Know How.
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(b) Strategic Alliances
(c) Creating a global network.
{d) Personal Tele computers for everyone.
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* (PD) Personal Digital Assistance.
* Putting your office in the palm of your hand.
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* Wireless productivity.
* Instantancous global communications accelerates the pace of change.
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Global Dreams

1- Global Corporations. 2- Globa! Cuiture

3- Global Financial Markets. 4- Global Communication
5- Global Entertainment Industry. 6- Global Shopping Malls.
7- Giobal Products. 8- Global Services.

9- Global Work Place (a network of factories, workshops, Law office, hospital,

restaurants, colleges, e-mail E.Commerce, etc ...)
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FORWARDS
STRATEGIC BACKWARD
ALLIANCES LEARNING INTEGRATON
] .
COMMUNICATION

CONTINUCUS CUSTOMER
PRODUCTION RESPONSIVENESS

IMPROVEMENT

THE BOWER OF THE TRANSFORMATION CONCEPT: TOWARDS
GLOBALIZATION

i~ Broadening equity ownership and market penetration through mergers,

RESTRUC G

aggressive acquisitions, or organic growth- in major markets around the world
2- Development of core competencies that give the company advantage in skills.

3- Pursuit of global - scale advantages to achieve low-cost positives and

leadership in vital business function.

4- Movement towards a global scope (according to the degree of importance

of each market).
5- Converting structure into a transnational flexible matrix skills.
6- Standard of behavior & commitment at all levels,

7- Responsible corporate governance that is consistent with the concept of

global ownership & global citizenship.
8- The concept of controllable Earnings as a measure of Tinancial performance:

a) Grow economically profitable business.
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b) In areas the ROI (Rate of Return On Investment).

c) Reduce investment in uneconomical business (where RO is < cost of capital.
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Global Dreams:
1- Global Corporations. 2- Global Culture.
3- Global Financial Markets. 4- Global Communication.
5- Global Entertainment Malis. 6- Global Shopping Malls.
7- Global Products. 8- Global Services

9- Global Work place (a network of factories, workshops, law office, hospitals,
restaurant, colleges, school, e.mail, €. commerce, etc .....)
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Fiber Optics Entertainment Cellualr
Interactive - TV. Global
Digital Computer Software Pager

Wireless Telephone Virtual
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Computer Multimedia Reality
Network
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a} The Blending of trebhnologies (PC’s + telephone + T.V.)
b) Strategic Allaiances.
¢) Creating a global network.

d) Personal telecomputers for everyone.
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a) (PDA) Personal Digital Assistance.
b) Putting your office in the palm of your hand.
c) Wireless Communcation (Mobile Telephone)

d) Instantaneous Global Communication Accelarates the Pace of Change.

¢) Machine will accomodate people rather than the other way aroud.
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