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On the Name of Hllah, Most Gracious, Most Merciful
Praise to Hllah, Lord of the Universe.
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O you who believe! Remain con-
scious of Allah, and {always}
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mark {truthful, relevant and to
the point}. (33:70)
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there is a sentinel by him, ready
(to note it). (50:18)
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People are like camels; you may not find a suitable mount from
even a hundred of them. (Sahih al Bukhari and Sahih Muslim)
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He whose two days are equal [in accomplishment] is a sure loser.
(Sunan al Daylami)
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He who does not thank people does not thank Allah
(Sunan Abu Dawud, AlTirmidhi and Ahmad Ibn Hanbal)
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People are the dependents of Allah; the closest to Him are the

most useful to His dependents.
(Sahih Muslim)
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OUR GOAL To produce dynamic Islamic leaders
who will pioneer social change by ac-
quiring knowledge and wisdom, and
practicing da‘wah with perceptiveness
and communication that is convincing
and effective.

OUR MEANS To achieve this goal, the training
r program offers a valuable opportunity
that enhances commitment of the
trainees, imparts knowledge to them
and builds up their skills in com-
munication, administration, and plan-
ning. Moreover, it aspires to enhance
their physical and technical abilities,
and develop healthy group attitudes,
promote spiritual upliftment and nur-
ture a positive problem solving men-
tality. The program seeks to transfer

. the experiences of elder brothers and
sisters to the younger ones in a con-
densed format. We hope that the
trainees will start from where the elders
left off, avoid their mistakes and
pioneer new strategies rather than
duplicate old ones. In essence, the
training program attempts to help raise
a generation which knows its priorities,
and which becomes a part of the solu-
tion rather than a part of the problem.
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A Note about the Use of Islamic Terms

Many Islamic terms have become part of
the vocabulary of Muslims, irrespective of
the languages they speak or read. This is as it
should be.

Like other languages, English is being
gradually enriched when Muslims who speak
and read English use these Islamic terms.
While this is commendable, it is equally im-
portant that they pronounce the Islamic
words, names and terms correctly. To help
the readers do that, when necessary, we have
italicised Islamic terms (except those that are
found in standard English dictionaries) and
have included their Arabic equivalents in the
Index and Glossary of Islamic Terms at the
end of this book. We urge you to refer to the
Arabic equivalents whenever you are unsure
of the correct pronunciation.




Foreword
I

A Step in the Right Direction

Although the Islamic movement conducts many camps and training activities, the
area of human development and leadership training has not been given the attention
it deserves; indeed, it needs to be studied more systematically and formalized in the
form of textbooks and curricula. We are not aware of a single book or manual pub-
lished to date that caters satisfactorily to such a dire need.

The fact that this is the first time a book of this kind has been published bespeaks
the decline of our ummah in its present phase. If the ummah today is to be a witness
unto other nations, as the Qur’an intended it to be, there should be hundreds of such
books in the marketplace.

The Training Guide for Islamic Workers is a modest step in the right direction. If
Allah wills, there will be many more to come. In the meantime, however, it is hoped
that this one will serve as a foundation upon which improvements in format and con-
tent may be built; it is an encouragement for others to produce.

The contents of the Guide cannot satisfy everyone. We have targeted an interna-
tional audience, and what applies to a country with a certain political system may not
be valid for one under a different system. Each region of the world is unique and has
its own peculiarities and specialities. Undoubtedly, there will be some material which
may not correspond to or may even contradict some experiences of certain localities
or individuals. Similar guide books and manuals have to be produced in each locality
to answer their particular needs.

Although our experience covers a wide range of backgrounds, we do not claim to
have addressed all situations. This is why we have intended our book to serve only as
a guide and, as such, it should be used with wisdom. Indeed, the effectiveness of the
Guide will depend to a great extent on the tactful supervision of the organizers who
conduct the training programs. The only perfect book is the Qur’an. We offer this
work as a first attempt and call upon its users to advise us of any improvements which
can be made in future editions, in sha’a Allah.

A Step in the Right Direction 1
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We realize that human development and training is a rapidly developing field. We
pray that several institutions will be established to cater to the development of
human resources, particularly among our youth.

The task of producing training materials cannot be adequately undertaken by
amateurs and part-time devotees. Rather, there must be a specialized and concerted
effort of thoughtful scholarship and professionalism to bear the urgently needed
fruit. The Islamic movement would do well to dedicate an important part of its
resources to this highly specialized area, for it can no longer be served by well-wish-
ing generalists of da‘wah. Even though non-Muslims have expended tremendous ef-
fort in this area, their work has to be carefully sorted out, sifted, and thoroughly
Islamized before we can utilize it. This is a challenge that demands top priority.

The Guide should be used in conjunction with the book Tawhid: Its Implications
for Thought and Life published by the International Institute of Islamic Thought
(IIIT), and later by the International Islamic Federation of Student Organizations
(ITFSO), under the authorship of the late Professor Isma‘il Raji al Faruqi, may Allah
bless his soul. While the Guide basically focuses on the science and art of propagat-
ing the message and preparing the trainee, Tawhid deals with properly understanding
the contents of the message itself: Islam.

To keep the Guide’s size manageable, we have been selective in the topics
covered. We hope that the resources of the Department of Human Development in
IIIT, including its library, can complement the Guide by offering material in other
areas and by responding to inquiries from field workers.

Many items in these pages have been mentioned only as -eye-openers or
reminders. Interested readers must not limit themselves to this material, but should
seek additional references and sources for a deeper understanding. This is a fast-
growing field, one which is expected to be updated and expanded due to new re-
search. We believe that keeping in touch with publications and conferences on these
themes will be very rewarding for all trainers and trainees using this work.

All praise be to Allah, who niade this humble work possible. O Allah! Guide us
to the straight path, al sirat al mustagim!

Dhu al Hijjah 1411 AH Hisham Altalib

June 1991 AC Department of Human Development
The International Institute of Islamic Thought
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Preface

Historical Development

L. Our Story of Training

It all started in November 1973 in Gary, Indiana. We asked ourselves during an ex-
ecutive committee meeting of the Muslim Students Association of the US and
Canada (MSA): “What is the purpose of it all? What do WE get out of these long
and tedious organizational meetings month after month and year after year?”

We came to realize that in addition to administering the organization, committee
members should also acquire education, skills, and spiritual upliftment during their
terms of office. So we decided to dedicate the first day of each following executive
committee meeting to leadership training. The impact of this decision was tremen-
dous! One cannot forget that “three minute self-introduction session” when each
member presented his or her background. What a discovery it was to know about one
another!

The MSA leadership then realized that it was time to discard the policy of “doing
what we can do” in favor of one of “doing what needs to be done!” To this effect, the
MSA established the Planning and Organization Committee.

One can hardly remember anything more valuable to our Islamic work than the im-
pact of this committee’s efforts. Upon analyzing the movement’s growth, they assessed
the needs of da‘wah and set in motion an action plan for the future. It must be noted
that the term “movement” is used here in a very general sense, as it includes every
group which professes the totality of Islam, practices it, and calls for its establishment in
our lives and societies. With the expansion of the movement’s work, more skilled and
experienced field workers were needed. Hence, intensive crash training programs
were a must. The establishment of a Department of Training, which would have a full-
time director, became essential. The committee also recommended that a full-time
secretariat, which would include a Department of Education and Information, a
Department of Administration, and a Department of Finance be established. The Is-
lamic concept of a full-time da‘lyah was refined and practiced in a wonderful way; it
continues to bear a bountiful harvest.

Historical Development 3
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The dream of the Planning and Organization Committee materialized in 1395/1975
with the establishment of a permanent secretariat in Indianapolis, Indiana. One year
later, the secretariat moved to the premises of the Islamic Center of North America in
Plainfield, an Indianapolis suburb. :

IL. The Department of Training at the MSA Headquarters

Upon its establishment in 1395/1975, the first crucial issue this department faced
was: “To train people in what?”

The general answer “to train them in Islam” does not help much, because Islam is so
vast that such an answer is useless. While it is relevant to any given situation regardless
of time and place, it does not impose the specifics required by many particular
programs. Our great literary heritage was not an answer either, because suitable litera-
ture was in short supply. As a result, the department chose to write to eighty-six out-
standing Muslim scholars all over the world. These scholars were requested to write
articles in their area of specialization which would be less than ten pages long, relevant,
practical, and concise.

The outcome was disappointing in two ways. First, only 10 percent of the scholars
responded. Second, many of the responses received were deficient both in format
and content, and the material was not readily usable in the American context of field
work. So, the department set out to tap the rich resources of American literature,
particularly in the areas of communication, administration, management, and skills
suitable for da‘wah. Two tasks were attempted simultaneously: to Islamize the
American experience and to mold the Islamic materials into the contemporary con-
text. The first was easier, because virtually anything that made sense was already ad-
vocated by an gyah or a hadith.

The early period between 1975 and 1977 was a pioneering experience in organized
Islamic work. It has been documented in the Report and Review of Safar 1396/
January 1976. The report, which covers the first MSA training course, is available at
the Islamic Society of North America (ISNA) headquarters. The benefit of this pro-
gram was not confined to North America, but extended to Africa, Asia, and Europe.

Four basic themes for training the da‘iyah were identified:
1. Spiritual uplifting
2. Knowledge and proper understanding of Islam
3. A working knowledge of contemporary ideologies and religions
4. Da‘wah skills and tools

The first MSA training course spanned 103 contact hours and was conducted simul-
taneously at four training camps. Presentations included sixty-eight articles in the
areas of Islamics, contemporary ideologies, and field skills. The course trained 120
participants, among them twenty-seven sisters. By the close of the 1970s, the idea of
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leadership training was adopted by many domestic and foreign Muslim organizations.
In particular, IIFSO and the World Assembly of Muslim Youth (WAMY) contributed
a great deal to training camps and the publication of relevant literature. The Muslim
World League (MWL) sponsored several camps. May Allah reward all the brothers in
these organizations who have assimilated, promoted, and developed the concept of Is-
lamic leadership training since its inception.

By the dawn of fifteenth hijri century when the IIIT was established in 1401/1981,
it had become apparent that the new mode of da‘wah was to be found in “leadership
training.” The experience of a large number of national and international camps or-
ganized by WAMY and IIFSO added great insight, sophistication, and depth to the
initial realization. As a result, during the IIFSO General Secretariat meeting in
Ramadan 1409/April 1989, it was decided jointly with the IIIT board of directors to
commission Dr. Hisham Altalib to produce the Training Guide for Islamic Workers.
Hence, this Guide is the culmination of many contributions from ISNA, IIFSO,
WAMY, MWL and IIIT. May Allah Guide them rightly.

We pray to Allah to make this Guide a source of benefit to the new Islamic
civilization that will emerge during the fifteenth hijri century .

III. Milestones: Organizations and People

In the course of developments mentioned above, a number of organizations and
people have played prominent roles. We will review them briefly below.

A. The Muslim Students Association of the US & Canada (MSA)

The Muslim Students’ Association of the United States and Canada was estab-
lished on 1 January 1963. A dozen concerned and committed Muslims, all students
at various American universities and colleges, had gathered for just this purpose in
Champaign-Urbana, Illinois. For two decades, the MSA continued to tap into the Is-
lamic conscience of Muslims in America, both on and off campus, mobilize Muslim
students and Muslim communities, and play the role of a catalyst for the realization
of the Islamic presence in North America.

Led by volunteer elected leaders and assisted by a permanent general secretariat (es-
tablished in 1395/1975), the MSA organized annual conventions and regional conferen-
ces, published a monthly newsletter and a quarterly magazine, conducted training
programs, arranged seminars, and provided Islamic information to Muslims and non-
Muslims. Through its specialized institutions like the North American Islamic Trust
(NAIT) and the Islamic Teaching Center (ITC), the MSA forged ahead in the service of
Islamic da‘'wah. For example, it published and distributed Islamic literature, preserved
the integrity of Islamic centers and masajid by holding them in trust, and presented the
teachings of Islam to both non-Muslims and new Muslims. On the international level,
ISNA is a member of the International Islamic Federation of Student Organizations.

Historical Development 5
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After twenty years of concerted action, the MSA leadership led the search for a
new organizational structure to cater to the changing needs in the Muslim com-
munity. This resulted in MSA focusing its work on North American college and
university campuses. On this front, its challenges and opportunities are matched only
by its resolve to best serve the cause of Islam in this land. It became a part of the
newly-founded Islamic Society of North America in 1403/1983.

1. The Planning and Organization Committee of the MSA

This committee was set up with the late Eltigani AbuGideiri as its first chairman.
The committee conducted surveys, reviewed organizational structures, and generally
evaluated all aspects of the organization to produce far-reaching reports including
those that shaped the formation of the general secretariat and of the Islamic Teach-
ing Center (ITC). It is fair to claim that the contribution of this committee was one

of the most important factors in the achievements of the MSA and the Islamic renais-
sance in North America.

2. The Training Department

The MSA realized in its growing years that its future was linked to the availability
of well-trained human resources. Therefore, when the permanent general secretariat
was established in 1395/1975 , it transformed the Training Committee into a depart-
ment with Dr. Hisham Altalib as its full-time director. The Training Department
commissioned and gathered training literature and conducted a series of training
programs for the MSA executive committee members, presidents of local chapters,
and field representatives. The department has detailed the programs and analyzed
the training approaches for Islamic work in North America in an exhaustive report
available at the general secretariat.

Dr. Hisham Altalib was followed in 1398/1978 by Dr. Anis Ahmad and then by Dr.
Abdul Hadi Omer as directors of training with brief periods of time when the posi-
tion was combined with the Department of Education. The Department of Training
was then advised by a committee.

B. The Islamic Society of North America (ISNA)

As the MSA reached its mid-teens, it began preparing for an expanded role in the
service of Islam. It called an historic meeting of a cross-section of Islamic workers in
Plainfield, Indiana, in early 1397/1977. This meeting set up a task force to recom-
mend a new organizational structure to respond to the increasing challenges and
responsibilities emerging in the growing North American Muslim communities. The
task force concluded that the new environment would be best served by establishing
a broader umbrella organization called the Islamic Society of North America
(ISNA). This was accomplished during Rabi‘ al Awwal 1403/January 1983. The
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MSA, the new Muslim Community Association of the US and Canada (MCA), and
the three professional associations, namely, the Islamic Medical Association (IMA),
the Association of Muslim Scientists and Engineers (AMSE), and the Association of
Muslim Social Scientists (AMSS), became its founding constituents. The MCA is no
longer functional, and ISNA has now become a federation of affiliated community
organizations in addition to being a membership organization open to all Muslims.
Three of its service institutions are the North American Islamic Trust (NAIT), the Is-
lamic Teaching Center (ITC), and the Canadian Islamic Trust Foundation (CITF).

The strength of ISNA derives from its supraethnic character and its broad
geographical base. Its priorities are the unity of Muslims, the education of Muslim
children, and da‘wah to non-Muslims. The majlis al shura (the consultative council)
is the supreme policy-making body, the executive council is the governing body, and
the general secretariat is the operational arm of ISNA. In the execution of its action

plan, they are aided by service institutions — like NAIT and ITC — and a number of
functional committees.

The major continental and community oriented functions of the MSA were as-
sumed by ISNA. Thus the work of ISNA represents a continuity of the Islamic work
in North America. The Islamic Horizons magazine, the annual convention, and other
community-centered programs have expanded under ISNA, while the MSA con-
centrates on university and college campuses.

ISNA is one of the largest national Muslim organizations in North America.
Over three hundred local organizations, mosques, and Islamic centers are affiliated
with it. Among its constituent organizations are the Muslim Arab Youth Association
(MAYA), the Malaysian Islamic Study Group (MISG), and the Muslim Youth of
North America (MYNA). MYNA represents the future hope of Islam in North
America because it encompasses a unique generation of youth born in North
America and raised with a commitment to Islam. Its members combine both the
heritage of immigrant Muslims and the indigenous opportunities for da‘wah.

C. The International Islamic Federation of Student Organizations (IIFSO)

The International Islamic Federation of Student Organizations is comprised of
Muslim student organizations located all over the world. Founded in 1389/1969, the
organization has been the leading publisher of Islamic literature in those languages
spoken by Muslims. It holds its general assemblies and training conferences in dif-
ferent countries to assist the development of Islamic work. IIFSO has published
original works and translations in five hundred titles and eighty languages involving
more than ten million copies. Dr. Ahmad Totonji was its first secretary general. He
was followed by Dr. Hisham Altalib, Dr. Sayyid Syeed, Br. Mustafa Tahan, Dr. Mustafa
‘Othman, Dr. Syed Abdullah Tahir, and Br. Omar Farougq.

Historical Development 7
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D. The World Assembly of Muslim Youth (WAMY)

The World Assembly of Muslim Youth was founded in 1392/1972 in Riyadh, Saudi
Arabia, at an international meeting of Islamic workers involved in youth activities
and representatives of youth organizations. It has been active in holding internation-
al and local youth camps in many different countries. It helps youth and student or-
ganizations around the world execute their own planned projects. It holds its
international meetings about every three years and publishes their proceedings.

The headquarters of WAMY is located in Riyadh. Its first secretary general,
elected in 1383/1973, was Dr. Abdulhamid Abusulayman. He was followed by Dr.
Ahmad Bahafzallah, Dr. Tawfiq al Kusayyer, and the current secretary general Dr.
Maneh al Johani.

E. The Muslim World League (MWL)

The Muslim World League is a worldwide organization based in Makkah with of-
fices and full-time du‘at in many countries. The MWL espouses causes relating to the
welfare of Muslims, especially in countries where Muslims are a minority. It holds
international conferences and helps establish masajid all over the world. The current
secretary general is Dr. Abdullah Naseef.

E. The International Institute of Islamic Thought (IIIT)

The International Institute of Islamic Thought, located in America, is an educa-
tional institute dedicated to Islamic research. It was founded in 1401/1981 by Dr.
Isma‘il al Faruqi, Dr. Abdulhamid Abusulayman, Dr. Taha al ‘Alwani, Dr. Jamal Bar-
zinji, and Br. Anwar Ibrahim to revive and promote Islamic thought and the Islamiza-
tion of knowledge in the contemporary social science disciplines. It also explores the
potential to package knowledge in specifically Islamic disciplines derived from
tawhid and the Shari‘ah.

The objective of IIIT’s work is to address human problems pertinent to Muslims
through the principles, concepts, and values of the Islamic paradigm. To accomplish
its goals, IIIT holds specialized seminars and conferences, sponsors research projects
at universities, supports the writing of Islamically-oriented textbooks, and publishes
scholarly works in Arabic, English, and other languages from scholars around the
world. In addition, IIIT is committed to developing material for youth programs.
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Introduction

Who Is This Guide for and How Should
It Be Used?

L Definition of Training, Development, and Education

Among human development professionals, training and development are some-
times used, interchangeably to primarily denote the betterment of one’s ability to
meet or exceed expectations of performance. More specifically, the three terms, may
be defined as follows:

<p

e Training is a set of programs (and their implementation) concerned with
learning and improving a skill or ability so that one can perform as expected.

e Development is a set of programs which deals with the growth or sharpening
of analytical and leadership skills and acquiring an understanding of super-
visory and management functions.

e Education, on the other hand, is the acquisition of knowledge which can be
applied to improve human faculties, behavior, and skills through training and
development.

Among Islamic leadership trainers, the term “training” is used comprehensively to
denote a set of activities which educate and motivate the trainees, enrich and uplift
them spiritually, and improve their skills in leadership and da‘wah delivery.

Islamic training programs assume a basic level of Islamic commitment, under-
standing, and consciousness, and then seek to build on it. Their methodology is based
on relating the identified goals and their attainment to the core of humanity’s relation-
ship with its Creator, Allah. The educational material used in these training programs
to date focuses on enhancing Islamic understanding and increasing the trainees’ com-
mitment to it.

Who Is This Guide for and How Should It Be Used? 9
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Introduction

II. Who Is This Guide for?

This Guide does not seek to make new Muslims. It assumes that its audience has
some commitment to Islam and the willingness to establish its practice. The principal
target audience of this Guide is university students, both undergraduate and graduate.
In terms of age, it aims at young people in their twenties, although with some adapta-
tions it can be useful for other ages. This Guide aims at training potential leaders and
workers in Islamic da‘wah at the local, national, and international levels. It can be used
for self-training by individuals as well as for training others in groups.

Together with its recommended reading material, the Guide is intended to benefit
mainly those experienced Islamic workers charged with the training of the next genera-
tion of Islamic leaders. Two main categories of potential trainees are described below.

A. Young men: Young Muslim men occupy positions of responsibility and
authority in many Islamic organizations whose membership is generally
open to both men and women. Such young men’may be leaders of youth or-
ganizations, of youth programs, or of the general community-based or-
ganizations. In any case, they are mostly in the early stages of their leader-
ship experience and conscious of the need to acquire those skills which will
help them perform more effectively.

B. Young women: Young Muslim women are beginning to assume positions of
responsibility in Islamic da‘wah by taking charge of projects and activities in
youth organizations and programs as well as in community organizations.
Young women exercise positions of leadership in women’s organizations,
and their effectiveness in leading Islamic endeavors is critical to the overall
growth of the Muslim community.

We realize that no single program is suitable for all organizations, countries, and
backgrounds. Thus while some material may be less suited to certain locations, it may
be decidedly relevant to others. Such situations can be resolved during the actual ap-
plication and execution of the programs at various training events. We must also em-
phasize that while the language of the Guide mostly uses the masculine gender, the
material is meant for both men and women.

II1. How is the Guide to be Used?

This Guide is organized into five parts in addition to the opening section. Itsunder-
lying structure may be described in terms of the “why, what, and how” of training:

10 Training Guide for Islamic Workers




Introduction

e WHY: An overview of the Islamic movement and the need for training is
covered in part one.

e WHAT: The major elements of leadership and the essential individual and
group skills are dealt with in parts two and three.

e HOW: How trainers train others effectively is discussed in part four, while
part five focuses on organizing and running a youth camp as a major mode of
training.

Some activities and aids to learning have been included in various chapters. Most
chapters begin with “Learning Objectives” and end with “Questions for Discussion”
and “Comprehension Exercises” in order to reinforce both group training and self-
learning experiences. Relationships among subtopics are pointed out when doing so
will extend the learning material. Action points, special exercises, reminders, and
anecdotes are included with the lessons to highlight and reinforce the practical use of
the basic material. ‘

A. The most effective way to use the Guide?

The Guide is designed for easy reading and on-going self-evaluation. The most ef-
fective way to use it is to go over it chapter by chapter. Following that, read each
chapter alone as the need arises. Use the material extensively in your presentations
and preparation for various occasions.

For a group of people or an organization, it is highly beneficial to cover the whole
Guide from cover to cover in a one-week-long training camp. A senior experienced
person should be in charge of conducting such a program.

B. When to use it?

After the first reading, review the Guide every time you are faced with a situation
covered by the Guide. For example, use it when asked to deliver a speech, organize
an activity, make a decision, chair a meeting, or just participate in a training camp.

If you are in charge of an Islamic activity or a group of Islamic workers, you may
want to make copies of specific pages and distribute them to those who need them.
This will not only refresh the skills of those involved, but also help attain uniformity
in how they approach their leadership tasks .

As you use the Guide in specific situations, try to add to it by recording specific
case studies, trainee reactions, instructor evaluations, and the like. Using this
material, try to “customize” your learning or presentation for the purpose at hand.

Who Is This Guide for and How Should It Be Used? 11




Introduction

C. How to supplement it?

The Guide is intended to cover essential topics related to training youth for Is-
lamic leadership. However, no such Guide can be a conclusive document. To rein-
force what you learn from it, and to add to it, a collection of training material has
been established to provide you with articles on a range of topics not covered by this
Guide. Articles from the collection will be sent to listed users of the Guide on a
regular basis for reading and feedback.
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Perspectives on Training

When we speak of “training,” it is essential to set the frame of reference in the
right perspective. The following must be made clear to avoid speaking in a vacuum:
1. The role of humanity and its relationship with the environment;
2. The status of the Islamic movement during the fourteenth hijri century. (If
everything is good, there is no 1ncent1ve to train people to change the status
quo.)

Only after we have formed a consensus on these two issues can we form realistic
aims and objectives for a training program. If we are unable to pass this first stage, we

shall be hindered by the questions: Why? What for? and How? To settle these critical
issues, we turn to the Qur’an.

We have indeed created man in the best of | 2 Ji’:u-:-"k;w“i\‘ ks LJ @
molds, then do We abase him [to be] the TR Ty

lowest of the low, except those who believe I;.:\::j ,\:ﬁﬁ‘\ @ u\h—ud.a..ﬂu.» ) o
and do righteous deeds: for they shall have a se s

reward unfailing (95:4-6). (@ gy O ).( A J’-t ;,';_L, ~_...’~.L‘..'45H ,U'J
The Prophet (SAW) reminds us that:
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Allah has decreed that for everything there is a better way. Then, when you kill in battle, do
it in the best way; and when you slaughter [an animal] in sacrifice, do it in the best way. So
every one of you should sharpen his knife, and let the slaughtered animal die comfortably

(Sahih Muslim, Sunan Abu Dawud, Sunan al Tirmidhi, Sunan al Darimi, Sunan Ibn Majah,

and Sunan al Nasa’i).

In light of these directives, the Islamic worker and the Islamic movement are

obliged to carry out their tasks both efficiently and correctly. This is what Islamic
training is all about.

In this part of the Guide, we offer an overview of the Islamic movement and its
general condition today. Within that context, we seek guidance from the Qur’an to
define the objectives of training.
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Chapter 1

The Dafyah, the Environment, and the
Population

I Aims and Means
II. Concept of Travelling and Exploration in the Qur’an

A. The Unseen
B. The Universal
C. The International
D. The Local

III. Leadership through Service

IV. A Recipe for Action
A. The Individual
B. The Local
C. The National

I. Aims and Means

A Muslim is not one who fights Satan with his sword and gets catapulted into
jannah, but rather one who interacts actively with his environment in order to make
a difference:

That man can have nothing but what he 4--- <% RAAW 4\. =y ’f.’]’
strives for; that [the fruit of] his striving will SR @ o= y” > é"-gu" @

soon come in sight; then will he be rewarded .. ; ) ! 'QTJ\".’ i 2t ,_‘;3 S _;:.
with a reward complete (53:39-41). o L a3l 2 € @ )

Our actions are witnessed not only by Allah and His messenger but by others as well.

Hence, the Muslim is not living in a vacuum; he is continuously acting and interacting

with his surroundings. What makes him or her a better Muslim? According to the fol-
lowing hadith:
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People are the dependents of Allah; the closest to Him are the most useful to His depcndents.1

Thus, the criterion for being a better Muslim is not simply salah, fasting, dhikr, and
tasbih; it’s one’s utility to others! In this context, the following principle should alarm
us: “He who does not concern himself with the affairs of the Muslims is not one of them.”

The task of a jama‘ah (group) of Muslims is not to serve itself; it is to serve others!
The group is not the objective, for in reality it is only an organizational means to ac-
complish the objective. The interest of such an organization must be subservient to the
interest of the ummah and of the outside world.

The Messenger of Allah directs us:

Wl § b (Ko e ) 3 e s ih

Have mercy on those in the land, so that the One in Heaven will have ﬂ:ercy on you.2

Muslim groups which confine themselves to their membership are losing sight of
their objectives and becoming self-serving. In fact, all the preparation and training of
the organization’s members should be directed towards serving their nation. To estab-

lish an organization for the sake of the organization is like building a house for the sake
of the house.

The environment and the population of which the da‘iyah is a part are the only

mediums through which he can perform. They are the only fields of operation in which
Allah is testing him during his life.

II. Concept of Traveling and Exploration in the Qur’an

Nor did We send before you [as Messengers] Y'"J‘ <o _), Y\,_ J\‘[\ 13 3 U,L:L,_f\ o @
any but men, whom We did inspire — [men] A , PN
living in human habitations. Do they not }ﬁgua JY\\}\_, ) Ad /,b 3 J..ﬂ
travel through the earth, and see what was " A W

the end of those before them? But the home \,:':\Li j_u',. > _,.'3.&\ J\_,d |y ,-4;}.30‘ u‘-ﬁ W <K

of the Hereafter is best, for those who do i
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right. Will you not then understand? (12:109). (gt 8y 3) O3\a 5 3a1 3251

The da‘iyah trainee must have four distinct and concurrent levels of enlightened
awareness. The first one is known as ‘alam al ghayb, the world of the unseen; the other

1 Sahih Muslim.
2 Sunan al Tirmidhi.
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three are ‘alam al shahddah, the witnessed world, as shown below:

A. The Unseen Knowledge of these is common to all Muslims; they
B. The Universal can be termed “constants” for all in any given
C. The International generation.

D. The Local Knowledge of this is specific and variable for each
country and its individuals.

A.»The Unseen

The Unseen is defined in the Qur’an and the Sunnah as belief in Allah, His angels,
His books, His messengers, the Day of Judgment, and the divine decree. Belief in the
Unseen saves our minds from vain wandering into areas beyond our limits of com-
prehension. This belief does not vary with the time and place of the Muslim; it is a con-
stant for all times and places.

B. The Universal

The da‘iyah must realize that time and space are Allah’s creation and that the
universe is for humans to use and derive benefit from:

-z

Do you not see that Allah has subjected to R T ] (i :&“‘ ivs
your [use] all things in the heavens and on ¥l /L‘ - lolly 2 @

W\

—0

earth, and has made His bounties flow to you A 2o D L { 2 et **
in exceeding measure, [both] seen and un- Jgim U O’:—’A‘J’ 2 ('<J‘
seen? Yet there are among men those who \l// T s

dispute about Allah, without knowledge and ‘5“ -’)‘; 2} 41&\\3
without guidance, and without a book, to en- Y/ -
lighten them (31:20). @l 355 Ju o

Again, this is common knowledge for all Muslims and does not change with one’s
particular location.

C. The International

Every da‘iyah must attain a minimum level of knowledge about other peoples and
nations. He should view the Islamic movement as one global entity unbounded by
geographical borders. He has brothers and sisters all over the world. The ummah of
which he is a part includes Muslims not only in lands where they form the majority but
also where they are a minority. He is obligated to defend the truth and stand against
falsehood everywhere. His duty is to explain the message of Islam to all people. In fact,
the whole world is considered a place of action and worship for the trainee, as Allah’s
Messenger explains:
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The Earth has been made for me a masjid and a means of pun'ﬁcat;i(_)n.1

D. The Local

The local environment is where the trainee’s primary obligation lies, and it is there
that he must discharge the following responsibilities.

First: He must know and understand as best he can the prevailing reality of the
country in which he lives and its population. He should learn about its geography, his-
tory, demography, and all other relevant aspects which will help him in his mission.
Some of these are: What are its natural resources? What is the population breakdown
in terms of its religions, madhahib, ethnic backgrounds, male-female ratio, etc.? What

is the nature of its economy, imports, exports, industry, agricultural products, and the
like? '

He needs to have a good grasp of the country’s political system: its political parties,
publications, supporters, the process of decision making, and the “who,” “what,” and
“how” of the political process. What are the major newspapers and magazines? Who
are the opinion leaders and top scholars, authors, scientists, and ulama? The da‘iyah
cannot understand a country’s people unless he has some basic knowledge of their his-
tory and their relations with people in other countries, particularly the neighboring
ones. In short, the da‘iyah must have a fair knowledge of the social, economic, educa-
tional, political, and religious conditions of the country in which he lives and works.

Second: The da‘iyah should concern himself with the problems of his society. He
should not take the negative attitude that he is not responsible for their solution be-
cause Islam did not create these problems. His behavior should be like that of a
physician who takes it as his challenge and duty to cure the ills of his patients even
though he did not contribute to their appearance. Even when he has no real remedy,
he can at least lessen the pain and relieve the patient’s agony. We do not hear of a suc-
cessful doctor ridiculing and attacking his patients. He always tries to improve their
situation, in the spirit of ihsan (improvement). Indeed, the trainee must put himself in
the shoes of the political leader of his country and apply his mental powers to find ways
to solve the problems. He must identify and analyze them and then provide viable Is-
lamic alternatives. It is easy to be in the opposition and criticize the ruling party in an
irresponsible way. The constructive-minded Muslim must provide honest, respon-
sible, and enlightened opposition so that if one day he is asked to take charge, his plans

1 Sahih Muslim, Sunan Abu Dawood, Sunan al Tirmidhi, Sunan al Nasa’i, Sunan ibn Majah, Sunan
al Darimi, and Musnad Ahmad ibn Hanbal.
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and ideas will work and show results in real life situations. Imaginary, theoretical, and
utopian claims are only wishful thinking. If he is unable to translate these claims into
real and concrete accomplishments, the public will soon learn not to take him and his
group seriously.

Some think of Islam as a bed of flowers which can be planted anywhere. That is not
soin real life. Islam is more like a unique assortment of bouquets of flowers which can
be offered to each people in a different arrangement. For each soil and climate there is
a unique set of flowers. It has its specific and local flavors which suit that country. This
beautiful mosaic of nations is what makes the ummah so colorful, resourceful, and at-
tractive. While the da‘iyah exhibits some major common traits acquired from the un-
seen, universal, and international aspects of Islam, he should also demonstrate the
specificity related to local customs, tastes, dress, arts, and culture of the country in
which he is living. At present, we have a serious imbalance in our Islamic education.
We are more concerned with the general and common theoretical aspects of people’s
lives, and have thus become deficient in understanding their local and specific needs.

Obviously, the da‘iyah has to achieve the right union of these factors within the
framework of Islamic directives. But his contribution should not be simply a copy of
past events across the spectrum of history or geography; that will not work. His con-
tribution should be like the variety of delicious dishes in Muslim countries; they may all
be different, but they are all halal.

III. Leadership through Service

One of the main principles which the Prophet (SAW) taught us is the principle of
leadership through service:

«&.é.’oe\r' e}m Xy

The leader of the nation is their servant.!

This is how the da‘iyah should proceed: provide service and help to the community.
When the Islamists position themselves in their society as service-oriented agents of-
fering viable alternatives and solutions to local problems, people will trust them and
make them their leaders. They will not only give the Islamists their hearts but also their
votes in the polls.

1 Sunan al Daylami and Sunan al Tabarani.
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IV. A Recipe for Action
We prescribe action on three levels: individual, local, and national.

A. The Individual Level

On the individual level, the Islamist must try to educate himself about local and in-
ternational issues by reading newspapers and magazines and listening to broadcast
news on a daily basis. He should make it a habit to discuss events in the news with those
he meets and try to benefit from their views. Every da‘iyah should personally acquire an
adequate general knowledge of the events around him.

B. The Local Level

At the local level, the da‘iyah should participate in a local periodic meeting of about
ten members or less. Such meetings, often called halagah or usrah, normally focus on
education and spiritual uplifting. This is not enough. The structure of these meetings
needs to be further developed so that about half of the time is utilized to discuss plans
for local community affairs and practical da‘wah projects. In this area, the situation of
the movement today is appalling! Its adherents concentrate on academic and theoreti-
cal issues alone. Only about 5 percent of the membership performs and gets over-
loaded with work, while 95 percent remain spectators; they only watch and criticize
negatively!

The entire structure of the movement looks like an inverted pyramid where S per-
cent of the members are assets and 95 percent are liabilities. With such a structure, an
organization readily becomes entangled with itself instead of dealing with issues re-
lated to its aims and objectives. Hindrances are abundant and helping hands are
scarce. Realistically speaking, the output of such an organization may be five times
greater if the inactive 95 percent of its members were outside supporters rather thanin-
ternal members. This way they would not have to be cared for by the group, which feels
the burden of responsibility for their welfare.

To solve this problem of inactivity, each member must be assigned a specific respon-
sibility. He may be a member of a small committee or he can become in effect a “one
man committee” accountable to the leader to whom he must report periodically on his
activities.

The group must assign well-defined tasks to individuals (or committees) and should
follow up on them. These tasks are quite numerous, for there is a lot to be done in the
society over and above memorizing an ayah or a hadith.
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The movement is not healthy if it does not become like a beehive or an ant kingdom
full of energy and vitality, performing purposeful tasks in its society.

C. The National Level

While at the individual level we
demand at least an adequate level
of knowledge and awareness, we
should expect professional, high
level, specialized committees wor-
king on the national level. There
must be a highly qualified func-
tional committee for every major
issue facing the country. These
advisory or action committees
form the organization’s think tank.
Their objective is to research the
issues and supply the leadership
with realistic and practical alterna-
tives and solutions in their areas
of specialty. While the general
followers may be satisfied with
generalities and superficial treat-
ment, these committees must
delve deeply into the issues. They
master the state of the art in their
areas so that they can provide con-
cepts, resource allocations, and ac-
tion plans within their fields of
expertise. They have to be able to
demonstrate in a convincing
manner that Islamic solutions
are superior to any other in the
marketplace of ideologies. If these
committees do their job well, the
nation voluntarily hands over
leadership to them, due to their
superb mastery of scholarship and
command over the issues. The
movement then rightly becomes
the natural trustee of the nation.

N

The Lighter Side of Da‘wah!

FROM THEORY TO PRACTICE
L. |

There was an able shaykh who trained students for
da‘wah — six months in theory and three months in the
field for practice. A confident student graduating from
the theoretical part felt that he could do the practical
part by himself. The shaykh warned him against this
view, but the student did not listen. He went off to a
remote village to practice da‘wah. On the first Friday, a
phoney imam delivered a khutbah full of lies about Allah
and the Prophet. The student stood up and shouted:
“The imam is a liar. Neither Allah nor the Prophet
(SAW) made any of these statements.” The imam
responded: “This young man is a kafir and deserves to be
punished.” The audience in the mosque beat the student
badly. The student went back to his shaykh with bandages
and broken bones! The shaykh said to him: “Let me
show you a good example of practical da‘wah.” Next
Friday, they went to the same mosque where the same
imam delivered a similar khutbah. Having listened to the
khutbah, the shaykh stood up and declared: “Your imam
is a man of jannah. Anyone who takes even a single hair
from his beard will earn jannah.” At once, the people at-
tacked the imam’s beard and pulled one hair after
another until he was left beardless and bleeding on the
floor. Then the shaykh whispered in the ear of the imam:
“Are you going to stop lying about Allah and the Prophet
(SAW) and behave yourself, or do you want more punish-
ment?” The imam admitted his mischief and repented.
The student realized his mistake and pleaded to the
shaykh to give him his three months of practical da‘wah
field training! There is a world of difference between
theory and application.
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e If the Muslim ummah reads the most, it will lead human civilization.
o If the du‘at read more, they will lead the Muslim ummah.
o Today: Westerners read the most, Muslims read the least! Moreover, we learn
to read, but they read to learn.
e Directed Action: Islamists must pioneer campaigns to wipe out illiteracy
among Muslims.
Bonus: Muslim masses will look up to du‘at as their hope, aspiration, and
saviors. The rule is that those who solve the problems of the people get to rule
them!
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The Movement during the Fourteenth
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I. General Background

A. Looking from Within E. Could We Have Done
B. Achievements vs. Shortcomings Better?
C. Political Action and Reaction F. Battle for Survival

D. Backwardness
I1. Identifying Areas of Improvement
A. Participatory Shura (Mutual Consultation)

B. Team Spirit _ N. Ordering of Priorities
C. Women and Children O. Organizational Freeze
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L. General Background

We use the term “movement” in a very general sense. It includes every group
which professes, practices, and calls for the establishment of Islam. Moreover, we
are taking a “snap shot” look and analyzing the outcome as a whole at the present
time. For the sake of fairness and objectivity, we must keep in mind the major factors
mentioned below as we do our analysis. This is not an evaluation or an assessment of

achievements, for we are only focusing on some aspects from which we seek to draw
useful lessons.

A. Looking from Within

In speaking about the movement, we are talking about ourselves from within. We
are not criticizing from the outside. As such, we are offering constructive self-criticism
with the objective of identifying shortcomings to improve our in-house situation. Un-
less we are truly honest with ourselves, our training and subsequent efforts will be useless.

B. Achievements vs. Shortcomings

Although we need to identify our weaknesses, we do not intend to paint a negative
and gloomy picture of the movement. There are dark spots as well as bright ones. In-
deed, the preservation of Islamic da‘wah and the global awakening of the movement
are a testimony to the movement’s great success. The fact that we are enumerating our
deficiencies stems from our deep-rooted commitment to strive ahead in the right direc-
tion. We are ourselves the product of this movement.

C. Political Action and Reaction

The assault of the West on the Muslim world included political and military occupa-
tion. Naturally, the Islamic and national reaction was similar in kind. This explains why
the liberation movements are largely political and confrontational in dealing with the
oppressing colonialists and their successors. As a result, the social, economic, and
educational aspects were given secondary importance by these movements. When
these nations achieved independence from foreign rule, it was only superficial. Their
leaders did not know what to do with their political freedom. This explains why the
economic, social, cultural, and educational imperialism of the colonial period lingered
on for a long time with the same, if not greater, intensity.
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D. Backwardness

We must also realize that the Muslim world has been in a state pervasive decadence
for several centuries. This negative state permeates the concepts, activities, and ac-
tions not only of the general masses but also of the reform movements. Our ability to
analyze, diagnose, and prescribe remedies is sharply reduced by our weaknesses. The
fact that we are believers hardly affects the way we conduct the affairs of our move-
ment. This phenomenon of backwardness takes its toll in a similar fashion on religious,
nationalistic, and leftist parties alike. It affects the total cross-section of the nation —
leaders, educators, doctors, engineers, civil servants, army officers, soldiers, farmers,
men, women, the poor, and the rich. Decadence is an epidemic that attacks everyone.

E. Could We Have Done Better?

We may claim that the movement did its best, but success can only come from Allah.
Certainly we were not perfect in our methods and concepts, and there was a lot of
room for improvement. Allah’s reward for those who strive in His cause will be
generous. But as far as real social change in the conditions of our ummabh is concerned,
we notice little headway being made. In order to move ahead, we have to admit our
mistakes so that we can do something constructive about them. The fact that someone
is criticizing the movement does not necessarily put him on a higher level than the
movement itself. Nor does it classify him with the enemies of the movement. No one is
superior to others; Allah alone will assign one’s rewards. Our superiority rests in the
message and the ideology, not in the persons involved.

F. Battle for Survival

The movement, stifled by restrictions on its freedom, was primarily fighting the bat-
tle of life and death on a daily basis. Hence, it did not have the opportunity to pause,
reflect on, and reconsider its course of action. To do so was a luxury virtually unavail-
able to it. Such a condition may breed extremist, secretive, underground, ambiguous,
unrealistic, and inexperienced members, which in turn impede any improvement.
Therefore, the major responsibility for correcting our situation lies with those who live
in countries where people enjoy the gift of freedom. The demand on them is very great.
They should not compare themselves with those living in countries oppressed by dic-

tatorial regimes, as the former command opportunities which the latter can only wish
for.

This being the background of the ummah during this century, we can appreciate the
nature of the movement’s struggle and begin to realize areas of possible improvement.
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Al hamdu li Allah, the movement has survived all oppression and hostility from
within the Muslim world and from without. This in itself is a great blessing. A lot has
been gained from this struggle, but better results can be achieved. What is needed now
is for the movement to improve in the areas discussed below.

e IL. Identifying Areas of Improvement
We draw the attention of our youth to the following areas in the hope that they will
do better than we did, in sha’a Allah!

A. Participatory Shura (Mutual Consultation)

The movement was not able to practice shura in its entirety. It focused, more or
less, on another system of convenience called “al sam‘wa ta‘a” — listen and obey. The
leadership preached shura in theory, but neither formalized nor institutionalized its
practice. A lot of academic debate went on whether shura is mu limah (informative) or
mulzimah (binding) on the amir. Each side quoted from Islamic sources to support its
position. Since this is an area of ijtihad (research), it cannot be resolved simply through
afatwa (ruling of law). Today we need a binding, systematized, institutionalized, and
well structured system of shura. A reasonable number of members should actively par-
ticipate in the decision-making process as well as in the execution of the resulting
decisions. The advantages of this Qur’anic shura system can never be overemphasized,
particularly in modern times.

B. Team Spirit

The movement was able to produce excellent individuals through its tarbiyah (trai-
ning) programs. The problem arose when these individuals were asked to work
together. The movement was run mainly by a few individuals, rather than by teams of
many members, not realizing that working together yields a much higher level of per-
formance than working alone. This approach reflected the backward environment
where we see a “one man management” system dominant in many spheres of life. In the
family, the father dominates overwhelmingly. The case is similar in schools, the govern-
ment, the army, and all political parties. This system, a symptom of decadence, per-
vades most of our institutions. If we analyze the world scene, we find that Europe
pioneered the call of freedom and established the national states. America surpassed
Europe by practicing the theory of the melting pot of all nationalities coupled with hard
work. Japan, on the other hand, beat America by adding team spirit and loyalty to their
own traditions and beliefs. Think of Islamic work as a football team. If you assemble all
the best players on one team but they do not practice team spirit, they will lose to a
much less qualified group with good team spirit.
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C. Women and Children

A lack of success is noted in the areas of women and children. While we were partia-
lly successful with men, we failed with the others. We have not been able to educate,
mobilize, and establish an effective women’s movement. With some exceptions, Mus-
lim women are still unable to organize themselves and motivate others. The great
majority of them cannot communicate well or debate social issues. While nationalistic
and leftist parties were exploiting women as much as possible for political gains, we
could not benefit from the enormous potentials of our own sisters. Except in limited
cases, they are inert, ineffective, and unable to contribute to the movement. While we
wish and claim that they bring up the leaders of the ummah, we take no positive steps to
involve, train, or support them. This remains a paradox in the movement. Realistically,
we cannot win the battle if S0 percent of our forces are secluded and excluded from
participation.

Similarly, little effort was expended in developing children. For example, not even 5
percent of the Islamic literature is addressed to them. We expect them to read the
literature for adults and be convinced of its truths. Child and youth education are
specialties in themselves and require distinct types of publications. The movement is
losing a great deal by neglecting this area.

D. The Shaykh Type Leader

In some cases, the movement has followed the shaykh model of a leader. It looks for
an angelic, heroic person who knows all and does all. He is to head the organization as
long as he lives. Once in power, he cannot be unseated, and the movement is stuck with
him regardless of what he does. Even when he is out of the country for long periods of
time, he continues supervising the organization by remote control. When he is present
in a meeting, he dominates the entire agenda; he speaks when he wants and for the
period he desires. The subject matter is irrelevant to him because he does not prepare,
write, or even make short notes for the meeting. He can speak off the top of his head on
any subject. He is to be respected and given the number one position in everything,
regardless of the specialization needed for that position.

The standard puzzle of the second-line leadership is who can replace him? Every
member around him thinks of himself as a dwarf because all his life he has been
brought up to think that way. It is presumed to be a necessary condition for his Islamic
humbleness. He has never been trained in leadership through collective, participative
shura. His enormous respect for the shaykh prevents him from challenging or holding
the shaykh accountable, or even questioning him. He typifies the Sufi motto: “The
follower before his shaykh is like the deceased in the hands of his bather.” In some cases, a
very much needed decision from the shaykh transforms itself into a du‘a’ format
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instead! Considering the above, recent worldwide experiences show that the most
suitable term of office for a leader should be 4-6 years, renewable only once. This gives
a maximum of 12 years for a leader. When his term expires, he can best serve in one of
- the specialized committees and as a valuable consultant to the new leadership. We do
not accuse all leaders of following this typical model, but we invariably find at least
some of these characteristics in many leaders.

E. Absence of Institutions

The movement has relied on individuals to carry out various tasks. Functions have
depended on persons, which resulted in instability and many operational changes.
There was little if any institutionalization. Even in the few institutions formed, there
was lack of planning, team spirit, and proper organization. The movement could not
realize its principles and objectives through these institutions. Some of them became a
burden rather than a help. Although many members had succeeded in their personal
projects, they failed when it came to group work. The movement has not yet tackled the
need for the new “figh of institutions” coded in today’s terminology and concepts.
Da‘wah work remains only talk until one can point to several successful public Muslim
institutions in the country. There have to be at least ten such sizable ones in each
country before we can begin to claim that we have started a successful process of in-
stitutionalization.

E. Regionalism and Nationalism

In theory, the movement is convinced of the ummah’s unity and universality. In
practice, however, these qualities are not fully applied. We demonstrate regionalistic
and nationalistic attitudes and habits in our behavior. A clear sign of that shortcoming
is seen in our social gatherings where brothers and sisters cling to their own ethnic
friends. They rarely socialize with others. At the leadership level, we still have no per-
iodic regional or international forums for movement leaders of various countries.
- While such meetings of the mind are not binding, they are crucial for information ex-
change, consultations, strategy formulation, and coordination.

Though we admit that our enemies act against us according to a unified plan, we fail
to respond through a similarly unified plan. We have been victims of a misconception
well expressed by the proverb: “The people of Makkah know its valleys best.” Today, a
foreign specialist may know our country much better than we do. In the same way, some
brothers may give valuable advice to their counterparts in other countries which may
benefit them in their local struggle. The world is getting smaller every day, and the con-
cept of the global village is becoming a reality. Islam has advocated this concept of
universality since its inception, but the movement is still dealing with its affairs locally
and treating each locality in isolation from others.
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G. Absence of Planning

Often the movement is living one day at a time, fighting only the immediate battle
for survival. Hardly any thought is given to a five-year or a ten-year plan. Its work is
managed by crisis, where routine maintenance situations become emergency opera-
tions. Lack of planning in advance has resulted in fuzzy aims, misallocation of resour-
ces, wrong priorities, and the loss of a sense of direction. At any given time, we do not
know where we stand, how far we are from our goals, or how are we to evaluate our ac-
tivities. Thus we continue to do what we are doing without knowing its benefits and
costs. It is high time we resorted to proper planning and moved from the phase of doing
what we can to that of doing what we must!

H. The Islamic Alternative

Up until the fifties, the movement was busy in proving that Islam is good. Then it
went on to asserting that Islam is better than all the “isms.” However, it stayed within
these generalities and did not mature beyond them. We have yet to provide the Islamic
alternative in the form of a university level textbook, for example. This is needed in
every social science discipline.

This is not a voluntary part-time job for the general, sincere, and zealous member; it
is the duty of full-time specialized scholars. The movement has to establish several high
level academic institutions to tackle these areas of ijtihad. This work can no longer be
assigned to the “know-it-all” type of individual ‘ulama’. It must be a collective effort. It
is tedious, time-consuming, expensive, nonpartisan, and continuous hard work. But it is
a necessary prerequisite if the ummabh is to experience a renaissance. Without it, the
superiority of Islamic systems remains an emotional conviction. An enlightened living
example is needed to attract the East and the West towards Islamic civilization. This
explains why more engineers, doctors, and natural scientists are attracted to the move-
ment and its leadership than social scientists. The nice pure generalities convince them
of the rationality and the beauty of Islam. However, the specialist social scientists must
be particularly convinced of the details. The generalities are not adequate enough to
lure them to the Islamic fold. This current state of affairs is an abnormal phenomenon.
When we begin to witness that the majority of the movement’s leaders are social scien-
tists, we can signal the true rebirth of Islamic civilization.

I. Objectives and Means

There exists among some members a confusion between objectives and means. In
many cases, the interest of the group is held up as the criterion for action, even though
infact the group is only a means to serve the objective of Islamizing the society. This has
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made the movement busier with itself than with the society which it seeks to change. A
rough statistical analysis of how the time, money, and efforts of members are spent
shows that approximately 70 percent of it is dedicated to the movement’s internal af-

fairs and maybe only 30 percent to the external society. The healthy set up must be the
exact opposite.

The concept of the party has become sacred in itself, as if the party has been estab-
lished for its own sake. It is considered almost as a sports club or a cooperative society
servicing its own members exclusively. The image of the party has been that of a special
group concerned only with its members and having no real stake in the society at large.
This is why when political persecution falls on this group, the general public does not
respond with concern. This handicap is also clearly manifested when credits earned by
Islamists are lost to secularists due to lack of cooperation among Muslim groups and
subgroups. Their organizational structures stand in the way of realizing their objec-
tives. It cannot be emphasized enough that the movement must adopt the problems of
the ummah as its challenge and undertake the task of solving them. Most of the
movement’s effort must be expended on these issues so that the ummah recognizes the
movement as the true guardian of its affairs. The ummah should be able to sleep com-
fortably knowing that a reliable trustee, the Islamic group, is taking good care of it.

J. Crisis of Thought

In general, the movement did not achieve uniformity or unity of thought among its
members because it clung to generalities. The main thrust of the movement was on ac-
tivities rather than thought and education. In addition, when the group did not take a
formal stand on some important issues, the membership espoused various opinions,
adding to the problem of nonunified thought. Indeed, the vacuum was sometimes filled
with the viewpoints and positions of secular parties or hostile ideologies.

K. Nondialogue

The movement appears to stifle ideological dialogue on three levels — internally
among its members, with other Islamic organizations, and with non-Islamic groups —
religious or secular. This resulted in nurturing utopian and idealistic concepts among
some members. Theoretical puritan ideas remained untested for their practicality.
The lack of dialogue produced a static intellectual atmosphere which did not provide
the enrichment needed for maturity within the movement. Concurrently, this stagnant
atmosphere generated a lack of understanding among some groups which bred
mistrust and enmity among various factions in the society.

30 Training Guide for Islamic Workers




Chapter 2

L. Neglect of the Media

To some extent, the movement neglected the area of communication with the out-
side world. It did not direct its members to fill this gap early enough. Thus its impact on
the society was much less than what it could have been. Meanwhile, its competitors
controlled the media and painted a distorted image of the movement. The movement
needs to direct members to specialize in the media. This was particularly noticeable
when the movement contested elections in several countries. The level of its public
campaign was mediocre in some areas. Islamic publications are often unattractive and
sometimes repulsive. Only committed members have the patience to go through the
agony of reading them. Nonmembers avoid the movement’s literature. The low circula-
tion of our periodicals is a true index of this fact.

The movement has also ignored the importance of directing its high school
graduates to the most needed areas of specialization like social sciences, media and
communications, education, civil service, and the police and law enforcement agencies.
The absence of this kind of planning has taken its toll on the movement.

M. Followers’ and Leaders’ Accountability

The norm in the movement has been that members are accountable to the leader-
ship. The latter demands absolute obedience of the former at times of pleasure and
hardship alike. However, the need for the leaders’ accountability has not been satisfac-
torily addressed, and it is far from being systematized, formalized, and practiced.
Whenever the leaders report to the membership, it is in generalities like “the situation
is under control,” “the da‘wah is progressing,” “the future is bright for Islam,” “Allah’s
victory is near,” “you must increase your iman,” “give more sacrifices,” “have
patience,” and so on.

Mainly, there are no statistics, no facts and figures, no quantitative or qualitative
analysis of membership data, publications, finances, public opinion polls, institutional
assessment, or proper evaluations of performance. Thus there is no foundation upon
which to base accountability.

Sometimes leaders may refuse to answer questions under the pretext of confiden-
tiality. A movement is unhealthy unless it periodically holds its leaders accountable.
Leaders should be confronted with true challenges and asked to improve their perfor-
mance. Of legal importance is the financial accountability. The movement must have
its financial reports and statements audited on a regular basis.
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N. Ordering of Priorities

“Efficiency” leads to doing things right while “priority” leads to doing the right
things. There is a lot of difference between the two, but both are necessary. We can be
very efficient while doing the wrong task. Hence, priority takes precedence, even if only
because there are more tasks and demands than resources. Thus, prioritizing becomes
essential, and this results in giving the right issues your very valuable and scarce human
and material resources. As history moves on, things happen faster and the need to
prioritize becomes increasingly more crucial. It is not enough to do the important
things; we must do the most important things first.

O. Organizational Freeze

It has been noticed that once the movement’s organizational structure is set up, it
stays unchanged for a long time in spite of the organization’s growth, the change of is-
sues, and the reordering of priorities. To serve its purpose, however, the formal struc-
ture of an organization must reflect its real functioning. It should be modified to
accommodate any development of the group. The administrative configuration which
it represents is only a means to serve the objective and cannot be considered sacred and
unchangeable. As a general rule, revisions are recommended every five years .

P. Underground vs. Open

Too much time has been wasted in discussing whether the movement should work
openly or underground. In some instances, taking a position on this issue was portrayed
as part of one’s faith. Each side sought examples from the Prophet (SAW) and the
legacy to support its point of view. This is a purely organizational issue and both ways
are Islamic. What needs to be done is a realistic assessment of existing social realities in
order to determine which option is more beneficial to the movement in the long run. In
some cases there is no choice; the country’s conditions dictate which way to go. When-
ever the environment allows it, the movement should be open to the public. There is
no virtue in working underground if we are allowed to work openly.

Q. The Qur’an and the Sultar (Ruler)

Due to the historical background of twentieth-century imperialism, the movement
has been in a state of continuous confrontation with the governing regimes. This at-
titude may be justified in several cases, but should not be accepted as the normal
state of affairs. It must be reversed. The movement must strive to change this condi-
tion by seeking new realities. On the other hand, the country’s regime must be con-
vinced that the movement means well and wishes good for the country and its rulers.
The nation stands only to lose in an atmosphere of mistrust. The movement exists to
construct, sacrifice, educate, serve, and guide to what is better. It should not be per-
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ceived as power-hungry and therefore “out to get” the rulers. To rule is not the objec-
tive of the movement; it is only a means. If this objective cannot be fully achieved
through the authority of a government, it can at least be partially implemented
through the actions of the masses in a free and democratic manner. The movement
should seek to change the image of confrontation into one of cooperation. There is
no virtue in confrontation: virtue lies in easy, simplified, and relaxed dealings, as the
Prophet (SAW) taught us. While external powers may be pushing for hostilities
between the Muslim masses and their governments, enlightened Islamists should
watch for such alarming trends and try to avert them whenever possible. The move-
ment should learn the wisdom of the maxim: “Do not fight a losing battle.” We have
to avoid being drawn into a confrontation before we are ready.

R. Absence of Adequate Feedback

Our management functions as an open loop system where corrective feedback
information is neither solicited nor used. Some members aim at just delivering the
message without monitoring its desired effect. The idea that a Muslim gets his
reward from Allah in the hereafter if not in this life has been confused with abandon-
ing efforts to seek successful results. The prevailing concept is that the work is our
responsibility and the results are in Allah’s hands. This concept has been misused

and has caused a lack of emphasis on performance and success. Our motto has been
to work but not to seek success.

This is like the case of a ship captain who delivers his passengers to shore — dead.
He establishes no communication with them. The time has come when the move-
ment must engage the best of its specialists in the fields of psychology, sociology,
communication, mass movement, political science, and public relations in order to
analyze our work and its impact on people. How do they respond to it? This feedback
must then be utilized to modify and correct our approach and interaction with
people. We should realize that our “expression” is not necessarily the “impression”
people get from us. There exists a gap between what we mean and what people
understand. This gap must be reduced to a minimum; the smaller it is, the more suc-
cessful we are delivering our message, as expressed by the equation:

(Expression - Impression) = Error
OR (Expression - Error) = Impression

S. The Partisan Issue

More often than not, the upbringing of members in the movement is based on par-
tisan considerations and not on the merits of the issues. The member is more biased
towards the party than towards the truth. He tends to become emotional and judges
truth by people instead of judging people by truth. In a manner of speaking, he is not
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taught to think freely; rather, he is shackled by biased opinions and viewpoints. This
makes it difficult for him to deal openly with others, particularly those outside the
movement. He has undue difficulty in speaking with scholars because he is not trained
to examine issues objectively. He has similar trouble with non-Islamic minded persons.
Normally, the movement does not encourage self-criticism and has not established a
formal system to channel the opinions of members to the leaders. On the contrary,
criticism is unwelcome; those who venture to stick their necks out are sometimes ac-
cused of hostile intentions and ulterior motives. The response to criticism is to attack
personalities instead of addressing the contents of the argument. The focus is not on
what is being said but on who is saying it, and objectivity is lost in the process. This ap-
proach has stifled efforts to introduce much-needed productive reform.

T. Adab al Ikhtilaf — The Etiquette of Differing

We are not always following the Prophetic guidance in our manners when we dis-
agree with one another. We have lost tolerance. Instead of differences becoming bless-
ings and sources of enrichment, they bring about disunity and fragmentation.
Differences of the mind are transformed into differences of the heart. Brotherly love is
turned into hatred. The group loses its bonds and degenerates into a collection of hos-
tile individuals. This turns any new opinion into a threat to unity, a development which
causes an alarm to be sounded immediately and loudly to protect the integrity of the
group. The creation of such an emergency situation gives an excuse to the leaders to
suspend Islamic manners and indulge in extraordinary un-Islamic behavior so that the
atmosphere becomes saturated with backbiting, slander, rumors, accusations, lying,
and character assassination. Indeed, some disputes among Islamists have led to blood-
shed within the ranks of believers, as happened in Afghanistan. We often do not follow
the Qur’anic guidance of observing Islamic manners in all our disputes. If we do, it will
guarantee us success against our opponents in the long run.

U. Long Agenda

Occasionally, the movement fell into the trap of demanding everything from its op-
ponents all at once. We did not crystallize or prioritize our demands. We did not sub-
mit a program that spelled out material and human resources with a time schedule.
Some think that an immediate, totally perfect and pure version of Islam is achievable

on demand. They want everything done at once, and are unable to understand that this
process takes time.

They confuse the mental belief in the totality of the message with the gradual ap-
plication of its teachings in real-life situations. They fail to reconcile the statement “ac-
cept Islam totally or leave it” with the hadith:
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This religion is strong, so deal with it delicately and nicely.1

A nice and gradual step-by-step application is what the Prophet (SAW) taught us.
The lesson to learn is to keep our agenda short, precise, and clear. Once we achieve it,
we put together another short and well-timed agenda, and so on. This was done effec-
tively by the communists and nationalists in Muslim countries. Their slogans were high-
ly attractive and viable because they were precise and clear, like:

e “We want bread”

e “We demand fewer working hours”
e “Higher wages”

o “Free health service,” etc.

II1. Looking Back

Looking back at the Islamic movement, there is no doubt it did a lot of hard work.
However, sometimes the harvest of its efforts was hijacked by its adversaries. This is
particularly obvious in the liberation movements like those in Algeria, Egypt, Libya
and Pakistan.

The library of Islamic literature today produces a static Muslim. Normally, he is
legalistic and literal in his approach to life. We failed to produce the dynamic, convinc-
ing da‘iyah. The Prophet (SAW) prayed to win the leaders of Quraysh to Islam:
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Oh Allah! strengthen Islam by the more lovable one to You of the two men: Abu Jahl {(meaning
‘Amr Ibn al Hakam) or ‘Umar ibn al Khattab.?

In his prayer, the Prophet (SAW) was identifying the potential leaders of the society
in order to Islamize them, thus gaining power for da‘wah. The opposite is happening
today, for the dynamic and intelligent members often end up leaving the Muslim group.
The jama‘ah becomes unable to absorb or deal with them. They become like the ripe
fruit which falls because the mother tree cannot bear them anymore. There is hardly
any sorting and sifting; the bright ones graduate and leave the movement while the
mediocre stay behind, forever becoming a burden and a liability. We end up with a top-
heavy organization which does not respond promptly and effectively to urgent needs.
Our movement is not alone in the field; the arena is full of competitors and challengers.
Hence, the movement has to develop a policy on how to deal with other Islamic and
non-Islamic organizations; it has to give up placing everything under one name, one

1 Musnad Ahmad ibn Hanbal.
2 Musnad Ahmad ibn Hanbal and Sunan al Tirmidhi.
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roof, one center, and one entity; and it should try to influence and control rather than
possess and own. Whenever a task can be adequately performed by others, it should be
entrusted to them. Islam belongs to all, and no single organization can claim exclusive
title to it. The fact that some dedicated volunteers are willing to make sacrifices does
not give them an open mandate to dominate the work, regardless of their effectiveness.
If their performance is superior, they will take the lead and keep it; otherwise, they will
be displaced.
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Although it is important to gain a favorable public opinion, the movement should
not be led by public opinion. Rather, it should have its own plans and strategies to
form, modify, change, and lead public opinion.

When it comes to dealing with the West, some Muslim thinkers have portrayed the
West as one of two extremes: either like a jannah (paradise) or a jahannam (hell). The
truth is that the West is like neither one of them; it has both positive and negative fea-
tures. As Muslims, we must always be fair, as Allah teaches us:

... Give just measure and weight, and do not 6\;},“3 &”&j{ \_;;jt, ..
withhold from the people the things that are o B R I I
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The West is making the haram attractive, inviting, and abundant. We are making the
halal difficult, repulsive, and scarce. The movement has to give up the easy route of
issuing fatawa and adopt the much-needed approach of offering viable solutions.
While we prevent people from the haram, we must provide them with halal alterna-
tives. For example, we have not yet developed halal radio and television programs. The

entertainment arena is wide open for Islamization, but very little work has been done in
this field.

To sum up, the West has an inferior product with superior salesmen, while we have
a superior product with inferior salesmen. And although their man-made system is fal-
lible, the secularists are relentlessly working to rectify and correct it. Their likeness is
that of driving an old car that keeps breaking down, but the passengers are engineers
and mechanics who can always fix it. We are driving a new imported car with no
knowledge of how it works. Once it breaks down, we are stuck forever. The challenge
of the movement is to prove the excellence of iman, to establish the superiority of Is-
lamic thought in various disciplines, and to demonstrate a practical model for the Is-
lamic alternative. A small but successful pilot project will suffice! This is the real
challenge facing the ummah in the fifteenth hijri century!
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IV, Questions to Ask!

A. Tug of War!

It is claimed that most people in the Muslim world do not work hard. But how
about those good Muslims who do work very hard? Why are they unproductive?
Their problem is one of attitude, orientation, and lack of team spirit. As a result, in-
dividuals in a group may work very hard but in opposing directions. The total effect
of their forces can be zero, or even negative.
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Islamic work has a magnitude and a direction like a mathematical vector quantity.
Unless individuals work in unison with one another with a clear plan and a sense of
direction, they will not produce results in spite of the tremendous energy they ex-
pend. If we continue picking on one another’s mistakes, neglecting positive contribu-
tions, and belittling others’ achievements, we shall not get anywhere. We have to
abandon the feeling that we are always right and others are always wrong. We must
recognize all the workers in the Islamic field and try to coordinate our efforts.

4 ® s

B. Existing Conditions: Worst or Best?

It is often claimed that “our situation today is the worst it can get, and it is not pos-
sible to work under such circumstances. We must wait for a better and more conducive
environment.” The fact of the matter is that over the last several decades conditions
have continuously deteriorated in a number of Muslim countries. The healthy attitude
of the da‘iyah should be that the current conditions are the best available and that he
must get the most out of them. We do not know what may happen tomorrow, nor canwe
be sure how long the status of things today will last. The light-hearted story of the man
falling from a twenty-story building applies here. As he was falling down past the
seventh floor a man asked him from the window: “How are you doing?” He replied:
“So far, so good!”

Our overly-guarded optimism regarding da‘wah can be viewed through the

Qur’anic account of the prophets Musa (AS) (Moses) and Harun (AS) (Aaron), and
Pharaoh.
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Go, both of you, to Pharaoh, for he has in- R
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We are not better than Musa (AS), nor are the people any worse than Pharaoh.
Hence we must keep up the hope and not despair from our present situation.

C.Is Loyalty to Allah or to Acronyms?

A Muslim worker may work for one organization or another, but his allegiance is al-
ways to Allah first. The acronyms we invent to name organizations must not cloud our
loyalty to Allah.

For strategic or tactical reasons, we form various structures or eliminate and change
existing ones. Their purpose must not be confused with the objectives of Islamic work.
Sometimes we become overenthusiastic and defend one name or another, but we
should realize that these are only means, for the objective is to gain the approval of
Allah alone. It would be very dangerous if we imposed a mystical sacredness on or-
ganizations beyond what they are really intended for. We read in Surat Yusuf:

If not Him, you worship nothing but names {5 22 - < {1 2 oy XT3 @
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Allah: He has commanded that you worship ~ &llelds :L;W\‘\v_'r;. AT 4y l?.gd\gl
none but Him: that is the right religion, but w s Comir s % ’, R s
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This is the phenomenon that has been plaguing our movement, and it is clearly due
to our lack of comprehension of the highest objective.

*~
*~
*~
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V. The Balance ...

By nature, we often take things for granted and forget the great blessings delivered
by the Islamic movement during this century. In fact, to say the least, the movement

acted as the guardian of Islam and Muslims. It kept the banner of the Islamic call high
despite extreme hardship.

Undoubtedly, the movement stood as a formidable fortress against the vicious at-
tacks from the right and the left. While the nationalists were hollow and bankrupt
ideologically and morally, the movement continuously enriched the ummah with the
immunity and enlightened spirituality needed to guide it towards righteousness. It
worked hard to preserve the identity of the ummah. Without such struggle, the masses
would have dissolved in the various “isms” of socialism, capitalism, materialism,
racism, and nationalism. We can claim with some certainty that when compared to non-
Islamic parties, the Islamic movement, on balance, surpassed them all. The movement
pioneered the jihad against dictators and oppressors. It carried the torch in the fight
against corruption and evil. For these it paid the heavy price of martyrdom, imprison-
ment and persecution. It stood up to the transgressors and tyrants to tell them: “You are
zalims; you must step down; you must give freedom to the people.” As a result, vic-
timization and torture fell heavily on the Islamists.

It was the movement’s selfless members who put up the strongest resistance against
the colonialist occupiers in Palestine, Algeria, Afghanistan, and Kashmir. Clearly this
was due to sincerity, sacrifice, and dedication among the God-fearing followers of the
movement.

The manifest awakening in the Muslim world today can only be credited to the
movement’s relentless jihad. This revival was not confined or localized, but rather was
pervasive in nature. It swept many countries, like Malaysia, Bangladesh, Pakistan, Af-
ghanistan, Iran, Turkey, Egypt, Sudan, Tunisia, and Algeria. Hardly any Muslim country
escaped the winds of Islamization of some sort. It suffices to say that our existence
today as Islamists is owed to the global Islamic movement.

While we may assign a failing grade to groups championing Westernization,
secularism, and communism in the twenieth century AC, we feel confident that the Is-
lamic movement has earned a passing grade during the fourteenth hijri century. All

praise be to Allah, to Whom we pray to guide us to the Right Path in this fifteenth hijri
century.
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1963

1969

1972
1973

1975

1976
1977

1981

1983

1989

1991

r MISG founded with Anwar Ibrahim in Peoria, Illinois
L Report on first training course published
' Task force established to reformulate the organizational

IIFSO and IIT Boards commission writing of a training guide

MSA founded

IIFSO founded

WAMY founded
MSA initiates formal training through the Planning and
Reorganization Committee

MSA General Secretariat established

structure of Islamic work in North America

HIT founded

ISNA founded

Training Guide for Islamic Workers published
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Our Objectives

I. The Historical Steps

A. The Will of Allah to Make a Khalifah (Vicegerent) on Earth
B. Knowledge
C.The Test
D. The Prophets as Our Models

II. The Course of Action
A. Our Task
B. Islah, Ihsan, and Itgan: Reform, Improvement, and Perfection
C. The Goal
D. The Means

L. The Historical Steps

The objective of training is not to make Muslims, for we assume that the trainees

are already committed and practicing Muslims who aspire to do something more to
promote the cause of truth.

The historical steps of our existence on earth, as related in the Qur’an, throw light on
our objectives.

A. The Will of Allah to Make a Khalifah (Vicegerent) on Earth
When Allah willed our creation, He spoke to the angels:

Behold, your Lord said to the angels: “I will 3 &\’ d ,; an} 2\ ! 365 13 @
create a vicegerent on ecarth.” They said:

“Will You place therein one who will make WAl S22 i_‘,_\.. At
mischief therein and shed blood? — While Lr:é ’ -U‘ch 2 ,‘.,3 - s :f >

we do celebrate Your praises and glorify Ju»_,uu _,J.L.s:e_..s S .b..d\d.n.:\_;
Your holy [name]?” He said: “I know what >

you know not” (2:30). GAN By3m) O ;.,L::\/! = ["UQ\" {15
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Of significance is the angels’ focus on the anti-objective — to make mischief, spread

evil, and shed blood. This is the opposite of reform (islah): to civilize and build the
planet.

B. Knowledge

After the creation of Adam, the first thing Allah did was:

And He taught Adam the names of all things; eraz R PPN A PRa e
then He placed them before the angels, and | ,da __,,Tf_-__ L‘:K‘ e f ’: . i©;i
said: “Tell Me the names of these if you are ‘.:.5 RS VAR PN ,ZL.LJ: i
right.” They said: “Glory to You: of c

St s 2, ' 2 7 -
knowledge we have none save what you have N ‘.'J:,Y s‘«u-’-:u 6 @ G
taught us: in truth it is You who are perfect in P T PR SRR
knowledge and wisdom” (2:31-2). @A By g ,&\éﬂ\@\&\g tadlels

He taught Adam “the names of all things,” which is the prerequisite for attaining the

power of reasoning, without which neither Adam nor the angels would know anything.

C.

The Test
Adam and Eve failed their first test. Allah told them and Satan:

I S SIPE A vt s
We said: “Get you down all from here: And SAa ;4 (,C.y: A I [,L,n\ G @
if, as is sure, there comes to you guidance SN ’,, Sre cr g e e
from Me, whosoever follows my guidance, on o9 AL V-DY 9 f:-{:\&g_s Y L JUIBVS c.:: et
them shall be no fear, nor shall they grieve” i s, . -
(2:38).

Whether human beings would follow guidance or falsehood was a test for them.

This theme of testing is stressed in the Qur’an.

He who created Death and Life that He may i;j_\'_;f);ﬁ :_';3;& i @
try which of you is best in deed; and He is the s Boteh srenn € Y
Exalted in Might, Oft-Forgiving (67:2). PRI Yo 5 S w:;,;(ﬁé.\,j
o= Ay % s ar -7
Do men think that they will be left alone on ! ch\u':Uk.,..:a.\
saying, “We believe,” and that they will not R NPT B
be tested (29:2). (@ 3500 Ot Ve L i o
And We shall try you until We test those ’g s TS A G T =
among you who strive their utmost and per- U A — @}
severe in patience; and We shall try your a5y ;{_}C:‘ Ij[:’ S 1S
P8 o N =~y &2

reported [character] (47:31).
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D. The Prophets as Our Models

How do we prepare for and pass this test of life? Knowledge alone is not enough;
otherwise, the scriptures would have sufficed for guidance. A model which we can fol-
low is needed. The prophets, peace be upon them, are such models. They show us the
light and take us from the “what and why” of life into the “how.” Beyond knowledge,
the prophets are granted hikmah (wisdom), which is the proper application of
knowledge.

Arel . ;:)T e etd

When Yusuf attained his full manhood, We aplesed é.,»U 5
gave him power and knowledge: thus do We P S
reward those who do right (12:22). (S g2 8 o) M‘&f&l}‘.\{}lﬂgj&.

L

Surveying the Qur’an, we see the mission of the prophets as that of proclaiming the
message clearly:

And our duty is only to proclaim the clear (o B33%) @:}T’é\:’ﬁw\'\i 1 L’._;@
Message (36:17). * T

pe A7 .f‘-'/{ B
Therefore, do you give admonition, for you =il ,“@
are one to admonish. You are not one to T R Y -‘l
manage [men’s] affairs (88:21-2). bl 3,30y yRney g @
Therefore, give admonition in case the ad- (WY B39 Q_{tﬁ;/;.ﬁ;;}’%@@

monition profits [the hearer] (87:9).

L 2P TR Y Rd V4 & SPP PR Rt en
Invite [all] to the Way of your Lord with wis- A adag,Jly &E&,’U "}'—":‘JL&‘
dom and beautiful preaching; and argue with b s vEes TEeg Gord . Za 4r L
them in ways that are best and most gracious; [.»g;L“ o chyd) u-*"\u‘fu;“jﬁj Ay
For your Lord knows best, Who have strayed e e P
from His Path, and who receive guidance (Jodh By q—;‘-e:ﬁ\-' . ‘;i_; :‘5},*-:' OEJ-e
(16:125). - Y

The prophets perform one major task which consists of clear warning, explaining
with wisdom, good preaching, and irrefutable aurgument —they remind others of the
truth. They do not use force in fulfilling their mission and cannot grant guidance to in-
dividuals, for these come from Allah alone.

J et o2, s
Let there be no compulsion in religion; Truth GGl Nl e 13 a\5\,\} o
stands out clear from Error: Whoever rejects - ;, s - 4 Ze . ; .
Evil and believes in Allah has grasped the A }\{/:33_)9 al \3 ST e
most trustworthy handhold, that never P VU
breaks. And Allah hears and knows all things Uar o DR | P W )
(2:256).

§.,7 & ~r52r

@GAN B4 (:-E“—GS"*”‘J
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It is true that you will not be able to guide ,-\ 0 ~ -Ja\

those whom you love; but Allah Guides those 0{5 D) > U" d*r ‘

whom He will and He knows best those who iy gy t ’\d/ :l:: .

receive guidance (28:56). (sl 8 g .,\..qJ ‘,_\c y AS e
IL. The Course of Action

A. Our Task

Our task and our role are derived directly from this verse in Surat Yusuf:

Say you: “This is my Way: I do invite unto 'Ef-' /‘” €zt 4 3 . .u
Allah — on evidence clear as the seeing with 2o £ JL > J“u 2 ‘}’ @

one’s eyes — I and whoever follows me. FR A {2 ss B2
Glory to Allah! and never will I join gods "){J"“j 0""‘) Ls""'"\u"J
with Allah!” (12:108). (o 32 85 4o

This is my way, the Prophet (SAW) asserts, to call for the sake of Allah with vividness
and clarity (basirak) for himself and for those who follow him. Our training strategy has
to prepare the trainees to attain this state of basirah. Their goal in life should be ex-
pressed the way the prophets verbalized it — the Straight Path. Since the Prophet
Muhammad (SAW) is the last of the prophets, the task and role designated in the verse
above is now solely for us, the followers of his way, to fulfill. While the Qur’anic verse
above is addressed to the Prophet Muhammad (SAW) and his followers in general, the
following one applies directly to the trainees in their role as du‘at :

Who is better in speech than one who calls 4:513\’\'250:.;{,90_.’3 oy

[men] to Allah, works righteousness, and A P . L

says, “I am of the Muslims?” (41:33). W\U‘&ld \n.\...o‘j.-.c >y
(Shad 3 )

Hence the mission of a trainee is to:
e (Call for the sake of Allah,
e Actin the best way, and
e Declare that he is a Muslim.

The last point eliminates the possibility of the trainee becoming just an isolated
super individual. On the contrary, he must get involved and aim at effecting social
change. All the personal preparations are to enable him to become an agent of social
transformation. This role of the trainee is further clarified by the verse:

P > s PSs WS »') /-/),1

For each [such persons] there are angels in G aon A
succession, before and behind him: they SFe oLy 2 “‘ @

guard him by command of Allah. Verily never ARy NaE ‘j ’i s ]‘.‘ o
will Allah change the condition of a people 28R \'J‘; J: o2 -
until they change within their own souls ... . - Sluisgi
(13:11). R N e
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The beauty is in the word “themselves” — in the plural form, not the singular. Excel-
lent individuals — even supermen — alone are not enough; they must work effectively
with team spirit in groups to quahfy for the title excellent

B. Islah, Ihsan, and Itgan: Reform, Improvement, and Perfection

The training program trains the trainee to advance through the stages of Islam —
iman, ihsan, and itqgan — ever striving to qualify for successively higher levels. Having
attained iman he reaches for ihsan. Ihsan means to continue improving performance
without giving up. Itis a continuous process that involves islah, the opposite of ifsad
(undermining), of performance. Alluding to the improvement he sought in his people,
the Prophet Shu‘ayb (AS) said to them: “I seek nothing but reform.”

He said: “O my people! See you whether I 150 "_:_,,2_3\ J”,_, 5 J6 @
have a Clear [Sign] from your Lord. And He

has given me sustenance [pure and] good as
from Himself? I wish not, in opposition to

- s

/// Lo
[Les3yY Mu’)))a)u:zw&

you, to do that which I forbid you to do. I "/ % _< ’\\; "\ "1 % :\. -' o
only desire [your] betterment to the best of d) 1; u iy
my ability; And my success [in my task] can L 23000 ‘
only come from Allah. In Him I trust, and UL’"’ Qe LC'\"' Y e

unto Him I look” (11:88). (345 3y4u) ._,._u\dl )J

-, -

Gkt
’.4”‘

£

Advancing
Through
the Stages
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Whenever one is confronted with a difficult situation, one should make the best of it,
improve upon it, and reform it, just as Allah tells the Prophet (SAW):

Nor can Goodness or Evil be equal. Repel i é]\_,é;\ ",", '3\\2/1:11\6 _,,,_,N J®
[Evil] with what is better: Then will he be- . o 2
» A TP IOy A\

tween whom and you was hatred become as it ,......:u‘_l LIVt ,.bdj“_)b 223
;, <
were your friend and intimate (41:34). (L 590
).

C. The Goal

The above verses of the Qur’an direct us to our goal: to produce dynamic Islamic
leaders who will pioneer social change by acquiring knowledge and wisdom and prac-
ticing da‘wah that is convincing and effective with perceptiveness and communication.

D. The Means

To achieve this goal, the training program offers a valuable opportunity that enhan-
ces the trainees’ commitment, imparts knowledge to them, and builds up their skills in
communication, administration, and planning. Moreover, it aspires to enhance their
physical and technical abilities, develop healthy group attitudes, promote spiritual
upliftment, and nurture a positive problem-solving mentality. The program seeks to
transfer the experiences of senior brothers and sisters to the younger ones in a con-
densed format. We hope that the trainees will start from where the elders left off, avoid
their mistakes, and pioneer new strategies rather than duplicate old ones. In essence,
the training program attempts to raise a generation which knows its priorities and
which becomes a part of the solution rather than a part of the problem.
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Functions of Leadership

The training of the da‘iyah — the Islamic worker — is centered on learning “how”
to exercise leadership among one’s peers as well as in the public at large. In fact,
leadership is part of the Islamic personality. The Prophet (SAW) told us that:

gy B Jies £ S5 15 ¢S
Every one of you is a shepherd and every one is responsible for what he is shepherd of (Sunan
al Tirmidhi, Sunan Abu Dawud, Sahih al Bukhari and Sahih Muslim).

This part of the Guide deals with some selected elements of leadership. It begins
with a discussion of its Islamic basis. This is followed by discussions on problem solving,
decision making, implementation of decisions, planning, evaluation, and teamwork.

This covers the fundamentals of leadership and should prepare the user of the Guide
for action and further training in this area.
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I1. Effective Leadership
A. What Is Effective Leadership?
B. Leaders, Supervisors, and Followers
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B. Global Islamic Goals
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IV. Basic Operational Principles of Islamic Leadership
A. Shura (Mutual Consultation)
B. Justice
C. Freedom of Thought
V. Leadership in Practice
A. The Continuum of Leadership
B. Leadership Habits
C. The Peter Principle

e )

LEARNING OBJECTIVES

On completing this chapter, you should be able to:

e define the responsibilities and limitations of leadership
identify the characteristics and behavior of leaders
understand the Islamic model of leadership
function as a more effective Islamic leader
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L. Definition of Leadership

Leadership refers to the process of moving people in a planned direction by
motivating them to action through noncompulsive means. Good leadership moves
people in a direction that is truly in their long-term best interest. The direction could
be as general as reaching out to the world with Islam or as specific as holding an
issue-oriented conference. In any case, the means and the ends should serve the best
interests of the people involved in a real and long-term sense.

Leadership is both a role and a process of influencing others. The leader is a mem-
ber of a group who is given a certain rank and is expected to perform in a manner con-
sistent with that rank. Also, aleader is the person who is expected to exercise influence
in forming and accomplishing the group’s goals. An honest leader is the one who leads
and not the one who manipulates to lead.

The phenomenon of leadership may be explained in terms of the following fun-
damental concepts:

1. It is a force which in some unknown manner flows between leaders and fol-
lowers and impels the followers to release their energies in concert towards
collectively formulated objectives. Working towards an objective and its at-
tainment is satisfying to leaders as well as followers.

2. It gives character to and takes character from the media, the environment,
and the atmosphere in which it functions. It does not operate in a vacuum,
but in an atmosphere created by many elements.

3. It is constantly active. It may fluctuate in degree, intensity, or extent, but it
does not turn on and off. It is either dynamic or nonexistent.

4. It employs, in a purposeful way, principles, tools, and methods of some
definiteness and consistency.

IL. Effective Leadership

A. What Is Effective Leadership?

Effective leadership is the process of creating a vision, developing a strategy, enlist-
ing cooperation, and motivating action. The effective leader:

- creates a vision of the future that takes into account the legitimate long-term
interests of the parties involved;

- develops a rational strategy for moving toward that vision;
- enlists the support of the key power centers whose cooperation, compliance,
or teamwork is necessary to produce that movement; and
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- highly motivates that core group of people whose actions are central to im-
plementing the strategy.

A combination of complex biological, social, and psychological processes determine
the leadership potential in an individual. This potential must be practiced successfully
to be effective. It is possible to possess qualities of leadership and not exercise them.
In different people’s lives, these qualities may express themselves in a variety of situa-
tions and may emerge at different stages. The exercise of leadership is influenced by
the environment and its opportunities and limitations.

B. Leaders, Supervisors, and Followers

Leaders direct their subordinates toward their goals through motivation and per-
sonal example. Supervisors obtain the desired behavior by exercising their higher offi-
cial authority in the organizational structure.

Good leaders recognize that they must also be good followers. Usually, leaders
report to someone or some group. Thus, they must be able to follow as well. A good
follower must avoid competition with the leader, act as a loyal “devil’s advocate,” and
constructively confront the leader’s ideas, values, and behavior.

The followers and leaders are tied into a purposeful relationship. The leader must
always be concerned with the welfare of the followers.

III. Characteristics of an Islamic Leader

The Prophet (SAW) said that the leader of a jama‘ah is its servant. Thus, a leader
should be in the business of serving and helping others get ahead. Some important fac-
tors that characterize Islamic leadership are as follows:

A. Allegiance
The leader and the led are bound in allegiance to Allah.

B. Global Islamic Goals

The leader perceives the goals of the organization not only in terms of the interests
of the group but also in terms of wider Islamic objectives.
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C. Adherence to the Shari‘ah and Islamic Manners

The leader is not above observing Islamic injunctions, and can only continue in of-
fice as long as he adheres to what the Shari‘ah has enjoined. In the conduct of his af-
fairs, he must adhere to Islamic manners, particularly in dealing with the opposition or
dissidents.

D. Delegated Trust

The leader accepts his authority as a divine trust of great responsibility. The Qur’an
commands the leader to do his duty for Allah and to show kindness to those under his
authority:

°8s s 7 0 7% .’b'l.. ’,1/ /.44
Those, who, if we give them power in the E{:\‘) 3 _)‘«L.,/'aj\_\;:u‘u?JY‘éerLq:\“ @
land, establish worship and pay zakah and

RZAP Aarsr | et G, o 42
enjoin right and forbid wrong... (22:41). .. ﬂ“j\gc!”".,gj_}“jljb;‘b =y}
@

IV. Basic Operational Principles of Islamic Leadership

There are three basic principles that govern Islamic leadership: shura, justice, and
freedom of thought. '

A. Shura (Mutual Consultation)

Shura is the first principle of Islamic leadership. The Qur’an has made it clear that
Muslim leaders are obligated to consult those who have knowledge or those who can
provide sound advice:

And those who answer the call of their Lord AT T o A2z =17, 5is
and establish prayer, and who conduct their r sballlse 6l ("3?]' e YU:"}“’ @

affairs by consultation and spend out of what
We bestow on them for sustenance (42:38).

A Bppr2ro 2 o apove s A
-~

(280 B3 552 T8y 00 e

The Prophet himself was directed by the Qur’an to consult his companions:

. .. e . .
Lo g b b e e
from about you S0 pass ove [tei fole] (S AT L
“nd consult them in afses [of moment] A3 20 A5
your trust i Allah, For Allsh loves those Ade b3 cpely
who put their trust [in Him] (3:159). (© o8 By3) :;_\gj;“ééﬁi&;
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The practice of shura enables members of the Islamic organization to participate in
the decision-making process. At the same time, shura serves to check the conduct of
the leader in case he deviates from the collective goals of the group.

Obviously, the leader is not obligated to engage in shura in all matters. Routine
matters should be dealt with differently from policy-making ones. What is routine and
what is not should be worked out and defined by each group according to the prevailing
size, needs, human resources, and circumstances. The leader must abide by and imple-
ment a decision made within the realm of shura so established. He should avoid

manipulating and playing on words to serve his own opinions or defeat decisions
reached by shura.

Generally speaking, the following guidelines help define the scope of shura:

e First: Administrative and executive affairs should be left to the leader.

e Second: Affairs needing prompt, urgent decisions should be handled by the
leader and presented to the group for review at the next meeting or through a
telephone conference call.

e Third: Group members or their representatives should be able to verify and
question the leader’s conduct freely and without any feeling of embarrass-
ment.

o Fourth: Policies should be adopted, long-term objectives set, and major
decisions taken by elected representatives in a consultative manner. These
should not be left to the leader alone.

B. Justice

The leader should deal with people justly and fairly regardless of their race, color,
national origin, or religion. The Qur’an commands Muslims to be fair even when deal-
ing with those opposed to them.

Allah does command you to render back 13) )\QJ,;T~ \gg,f;ff\ﬁ'fgfb’.’ AL,
your trusts to those to whom they are due, € e e g Foen ):,
and when you judge between man and man, Ll 5y, 4:\.3\:\;.{2:0 UV o8 S
that you judge with justice ... (4:58). i

c P

.. And let not the hatred of others to you “ <A BACL z ..

make -Lmy N QL-....« > Y .
you swerve to wrong and depart from - > ('9=’-—‘;‘>=3 J

justice. Be just, that is next to piety ... (5:8). G 5y gy - ES;E-“ :,;_,T;ﬁ _j el

. . a , // - } Arr”
O you wh(.) believe! Stand out firmly for jus- ; _,M\.u.ﬁ
tice, as witnesses to Allah, even as against

yourselves, or your parents or your kin, and ¢ "Y\}J,\S )3\ )‘(,(...u‘ é&‘« ,3 s 5»:
whether it be against rich or poor, for Allah

can protect both ... (4:135). (bt By gy LI'J _,V'K \;\A;j L-;C—\:Ke ol

C“
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In addition to observing the comprehensive principle of justice, which is the basis of
an Islamic society, the leader of an Islamic organization must establish an internal
judiciary or arbitration committee to settle any dispute or grievance within the group.
The members of such a committee must be selected from among knowledgeable,
pious, and wise people.

C. Freedom of Thought

The Islamic leader should provide for and even invite constructive criticism. Mem-
bers of the group should be able to freely voice their views or objections and have their
questions answered. 4! khulafa’ al rashidun considered this to be an essential element
of their leadership. When an old woman interrupted ‘Umar Ibn al Khattab (RA) to cor-
rect him during his address in the mosque, he readily acknowledged his error and
thanked Allah (SWT) that there were those who would correct him if he were wrong.
‘Umar (RA) once asked an audience what they would do if he violated an Islamic prin-
ciple. When a man responded that they would correct him with their swords, ‘Umar

(RA) thanked Allah (SWT) that there were people in the ummah who would correct
him if he went astray.

The leader should strive to create an atmosphere of free thinking, healthy exchange
of ideas, criticism, and mutual advice so that the followers feel very comfortable in dis-
cussing matters of interest to the group.

Muslims are advised to provide sincere advice whenever necessary. Tamim ibn Aws
narrated that the Prophet Muhammad (SAW) said:

Gy o e Sg wd Ly . P & o - H AR, ¥
((P.g.:»\.‘-} M\ é@'ﬂ) 49\:.;’/) “}!}}“J“J 1)) JU ?‘;AJ/ (B1L) ((A:v._:,a.'.“ i,,g-\.“))
“Religion is sincere advice.” We said: “To whom?” He said: “To Allah, His Book, His Mes-
senger, the leaders of Muslims, and to their common folk.”!

In short, Islamic leadership is neither tyrannical nor uncoordinated. The Islamic
leader, after basing himself on Islamic principles and consulting respectfully and objec-
tively with his associates, makes decisions as fairly and impartially as possible. He is ac-

countable not only to his followers but also, and much more importantly, to Allah
(SWT).

This type of participative leadership is optimal. It fosters unity among the members
and enhances the quality of their performance.

1  Sahih Muslim.
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V. Leadership in Practice

A. The Continuum of Leadership

In practice, leadership styles vary from autocracy to laissez-faire:
Autocrat:
- has little trust in group members
- believes only material rewards motivate people
- issues orders to be fulfilled with no questions
Benevolent Autocrat:
- listens carefully to followers
- gives impression of being democratic
- always makes his/her own personal decisions
Democrat:
- shares decision making with group members
- explains to group reasons for personal decisions
- objectively communicates criticism and praise
Laissez-faire:
- has little confidence in his leadership ability
- sets no goals for the group
- minimizes communication and group interaction

The democratic leadership style is the most effective and productive. It is also the
one in keeping with the Shari‘ah. It leads to new ideas, positive changes, and a sense of
group responsibility.

B. Leadership Habits

There are five habits that Muslim leaders should cultivate:

1. Know where your time goes. Control it, rather than letting it control you, by
making every second work for Islam.

2. Focus on concrete results. Concentrate on results rather than just the work
itself. Look up from your work and look outward towards goals.

3. Build on strengths, not weaknesses. This includes not only your own, but
those of other brothers/sisters. Acknowledge and accept your strengths and
weaknesses and be able to accept the best in others without feeling that your
position is threatened.

4. Concentrate on a few major areas where consistent hard work will produce
outstanding results. Do this by setting and sticking to priorities.
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5. Put your complete trust in Allah and aim high instead of limiting your goals
to only the safe and easy things. As long as you are working for Him, be

afraid of nothing.
The nonleader is the one who comes to the assembly unprepared
CAN YOU TELL ME? § and says:
“I am just one of you; you tell me what to do. Whatever
you agree upon, I'll try to go along!”
. The leader’s job is to do his homework before he comes in front
Who is the Nonleader? !

of the members, and to prepare alternatives for them to discuss
and decide upon. There was a brother who used to say: “Don’t
inform me about the topic of my speech in advance. Just whisper
it in my ear as I go up to the podium.” What an insult to the
intelligence of the audience!

THE PLEASING TYPE OF
LEADER!

THE LEADER AND
THE PEOPLE

A person was visiting a supervisor
in a factory. The foreman came and
complained about an employee.
The supervisor said: “You are
right!” Then after the foreman left,

DeGaulle: “If the people do not
like me, I will leave the country.”

Dictator: “If the people do not

the employee came and complained
about the foreman, to which the su-
pervisor responded: “You are
right!” The visitor was puzzled and
asked: “They complained about
each other andyou told both of them
they were right! How can that be?”
The supervisor said to the visitor:
“You know, you are right, too!”

This type of management gets
you nowhere! It wrecks the or-
ganization. You will soon be dis-
covered and lose trust among your
people.

like me, they are free to leave the
country.”

THE SACRED BALLOT BOX

In the fifties during elections be-
tween Zahidi and Musaddiq in Iran,
abedouin came to the ballot box and
started kissing and worshipping it.
The soldiers guarding the box asked
him: “What are you doing; this is
only a box.” The bedouin replied:
“Oh, no! You don’t know this box. It
is sacred and worthy of worship.
You put in Musaddiq but out comes
Zahidi, subhana Allah!”
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C. The Peter Principle

The Peter Principle states that every person in a hierarchy tends to rise to the level
of his or her incompetence. That is, a person starts off competent, then rises through

promotion to a position where he or she is not competent to perform the prescribed
work. Everyone eventually faces this situation.

The Peter Principle results from a condition called demand overload. The person is
performing to his or her maximum capacity yet cannot meet the job demands. The
skills, the role, and the knowledge needed for the job are beyond his capacity.

The classic example of the Peter Principle in an Islamic organization is when the
best local organization president gets elected as regional representative and so on up
the ladder. Eventually the person may end up as vice president and may still do a good
job. But when he is elected president of the national organization, he may fail. He may

have functioned well so far, but may not have the ability to make independent decisions
as president.

- N\
Discussion Point

Some people claim that the major weakness in the application of the Peter Principle

is that the person’s ability to grow is ignored. Many people do grow as they move up-
ward.

However, others say that the ability to grow is already taken into account. The per-
son rises till he can no longer grow

What
Do You
Think?
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ACTION
POINT

Is the
leadership
following
the
followers?

Leaders lead. Followers follow. Or do they?

Sometimes some leaders follow the followers. They abandon the
functions of leadership when their actions become mere reflections of
the followers’ desires or prattice. They no longer determine the
direction in which to move, and their followers mistakenly judge the
leaders’ actions to be popular decisions. Sooner or later, the followers
discover that they can do without such leaders.

Islam promises rewards and punishments to leaders for the actions of
their followers.

John F. Kennedy once remarked: “We don’t want to be like the leader of
the French Revolution who said: ‘There go my people. I must find out
where they are going so I can lead them.”

Quoted in the Indiana. Daily Student, February 6, 1958, Rex Allen
Redifer painted a striking picture of such a leader in the following piece:

The lesson? Although we may elect a leader and follow him, we must
always watch, think, and evaluate. Our personal responsibility for doing

the right thing continues until the Day of Judgment when we face Allah
all by ourselves.
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On the occasion of his installation as the first khalifah, Abu Bakr (RA) stated
his policy in a khutbah, as follows:
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O People! Even though I am not the best of you, I have been given the respon-
sibility of ruling you. I will consider the weakest among you strong until I claim for
them whatever is their due. And the strongest among you I will consider weak until
I have taken from them whatever is due from them. O People! I am a follower (of
the Prophet), not an innovator. So, if I do well, assist me! And if I deviate,
straighten me out! And reckon with yourselves before you are taken to reckoning!
No people ever abandoned jihad in the way of Allah except that Allah afflicted
them with disgrace! And never did an obscenity appear among people except that
Allah caused disaster to spread among them! Then obey me for as long as I obey
Allah! But if I disobey Allah or His Prophet, you owe me no obedience! I really
prefer that another one of you should have been given (and thus spared me) this
responsibility! And if you expect me to assume the same role as the Prophet in
relation to wahy (revelation), I cannot do that. I am only human, so make al-
lowance for me (Kanz al ‘Ummal 111 130-135).

If you were elected khalifah today what would you add to or subtract from,
Abu Bakr’s speech. (Note: To repeat Abu Bakr exactly will not be acceptable
because the world has changed a lot since then! Be concise.)
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QUESTIONS FOR DISCUSSION

1. What is the role of vision in leadership?

2. How are followers different from leaders?
3. What are the three basic principles that govern the operation of Islamic

leadership?

4. What is the role of shura in Islamic leadership?

COMPREHENSION EXERCISE

THE GENERAL ASSEMBLY OF
YOUR ISLAMIC ORGANIZATION HAS
JUST ELECTED YOU ITS PRESIDENT.
YOU HAVE COME A LONG WAY
SINCE YOU WERE ELECTED PICNIC
COORDINATOR TEN YEARS AGO.
MUCH IS EXPECTED OF YOU. MANY
MEMBERS ARE ENTHUSIASTIC
ABOUT YOUR LEADERSHIP QUA-
LITIES, BUT SOME ARE SKEPTICAL.
THIS IS YOUR FIRST VISIBLE ROLE
IN THE COMMUNITY AT LARGE
EVEN THOUGH YOU WERE
FINANCE SECRETARY LAST YEAR.

1. Make an outline for your first
speech as president. Include
remarks to win over the skeptics.

2. Write a memo to your executive
committee members explaining how
you will function as president within
the Islamic model.

3. Outline a contingency plan to
resolve conflicts when they arise.
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How to Identify Potential Leaders

I. Who Are Potential Leaders?

II. What Qualities Should We Look for?
A. Factors Established by Scientific Research
B. Factors Extracted from Executive Experience
C. Factors Expressed by Followers

III. Who Has These Qualities?
A, Test
B. Probation
C. Observation

IV. Leadership Proficiency Measurement

(" LEARNING OBJECTIVES )

On completing this chapter, you should be able to:
o identify the qualities of leadership
e recognize persons who possess such qualities
L e test and evaluate specific individuals for leadership potential

1. Who Are Potential Leaders?

Since the community of Muslims is based on the Islamic ideology, the more a Mus-
lim fears Allah and avoids evil and performs good actions, the greater respect he or
she commands in a Muslim society. One’s wealth, sex, color, or race are of no avail

in raising one’s position in the eyes of Allah and among practicing Muslims. The
Qur’an states:

g % 4
... Verily, the most honored among youisthe _, ., . "S SCEPAT AN LTI
one most conscious of Allah ... (49:13). (st by e 5% e

>
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An ideal Muslim, however, is not one who renounces life but one who actually involves
himself in the struggle of establishing the socioeconomic and political system of Islam.
Men and women differ in their capacity to organize others so as to lead them toa
specific goal. It was in recognition of this fact that the Prophet Muhammad (SAW)
used to pray to Allah that men like ‘Umar should join the Muslims. Since ‘Umar pos-

sessed certain rare qualities, the Muslim community and the Islamic cause greatly
benefitted from him.

In every group of human beings we find persons with certain qualities. We must lo-
cate these gifted persons and prepare them to move ahead. If they are practicing Mus-
lims, we must provide them opportunities to serve the community. They should be

selected or elected to suitable positions where their special qualities will become good
assets.

Persons with exceptional qualities may decline to be in positions of authority and
responsibility. It is our duty to promote their qualities of leadership for the benefit of
the community at large. If we identify potential leaders among nonpracticing Muslims,
we should try in a systematic way to interact with them and them engage them in a posi-
tive dialogue. If we find these uncommon qualities in some non-Muslims, we should

use all legitimate means to explain Islam to them. The Prophet of Islam has categorical-
ly said:

g 18] LY G R Bl g Al s

People are like mines [in terms of their nature]. Thus the best of them in Jahiliyah [period of ig-
norance] will be the best of them in Islam; so long as they attain a proper understanding of Islam.!

I1. What Qualities Should We Look for?

Even though we may differ on the semantics of leadership, we can observe that some
people are effective in influencing others while others are not. Factors which represent
what it takes to be a leader can be grouped into:

a: those established by scientific research,
b: those extracted from executive experience, and
c: those expressed by followers.

Naturally, we find some overlapping in these three approaches because they all per-
tain to leadership.

1 Sahih al Bukhari, Sahih Muslim, Sunan al Darimi, Musnad Ahmad ibn Hanbal.
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A. Factors Established by Scientific Research

These factors are common in the published findings of research projects conducted
on successful leaders, business organizers, and entrepreneurs. (Although stated below
in masculine terminology, essentially the same factors are applicable to women.)

1. Mental Ability: Not necessarily a super-intelligent prodigy.

2. Broad Interest and Abilities: He is not a narrow specialist. He possesses a
wide general understanding, and has many and varied abilities. He is sensi-
tive to and broadly interested in the work with which he is most directly con-
nected, plus many other important activities and aspects of his environment.
As such, he is a broad and broadly endowed individual.

3. Communication Skills: One of the titles of the Prophet of Islam is “The most
eloquent speaker of Arabic.” According to the Cambridge History of
American Literature: “Not his policies, nor his action had won for Lincoln
his commanding position in his party in 1860, but his way of saying things. In
every revolution, the men who can phrase it can lead it.”

4. Maturity: A successful leader is free from leftover childishness; his attitude
and behavior patterns are those of a responsible, mature adult. He is
psychologically secure within himself and represents psychological security
to his followers.

5. Motivational Strength: Drive, energy, initiative, courage, ability to “self-
start,” and consistency have long been recognized as clear marks of a strong
leader. The successful leader likes the work of planning, organizing, and
directing the efforts of others. He has a strong desire to accomplish.

6. Social Skill: Leadership fundamentally means accomplishing through others,
which makes it entirely obvious that the successful leader must rely heavily
on social skills. He must be sensitive to human feelings and attitudes,
whether spoken or not, and he must be empathetic in order to be effective
in influencing others.

7. Administrative Ability: Envisioning, originating, planning, organizing, direct-
ing, completing, evaluating people, selecting, teaching, inspiring, reviewing,
analyzing, observing, improving, applying insight, summarizing, deciding,
getting things done: these, more than the technological ones, are the skills
on which the leader particularly relies.

B. Factors Extracted from Executive Experience

These factors have been collected from the experiences of executives, leaders, and
business organizers:
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i) Qualities: The leader is expected to be:

1. Morally sound . 14, Enthusiastic
2. Imaginative 15. Energetic
3. Management-minded 16. Coaching minded
4. Fair to all concerned 17. Expressive (speech and writing)
5. Varied in interests 18. Logical
6. Instruction minded - 19. Mentally keen, alert
7. Emotionally mature 20. Responsible
8. Planning minded 21. Improvement minded
9. Respectful toward self and others (practicing ihsan)
10. Studious 22. Resourceful
11. Decisive 23. Initiating, hard working
12. Organized 24. Loyal to all concerned
13. Dependable 25. Humane

if) Knowledge: The leader should have the knowledge of:

1. Aims, principles, and objectives of the organization
2. Organization structure and orientation
3. Duties and responsibilities
4, Organization policies, practices, and procedures
5. Basic economics
6. Scientific management principles and methods
7. Products, processes, and markets of the organization
8. Planning, scheduling, and control
9. Cost requirements and control
10. Job, trade, technical, and professional knowledge
11. Quality requirements and control
12. Basic mathematics, language, and science
13. Pertinent legislation
14. Professional standards (in his field)
15. Personal strength and development needs
16. The art and science of creative thinking
17. Human relations principles and methods
18. Selection and placement principles, tools, and methods
19. Training principles, tools, and methods
20. Compensation systems in the organization
21. Care of machines, material, and equipment
22. Functions of line and staff units
23. Communications
24. Safety at work, home, and during leisure time
25. People, machines, materials, and methods<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>