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�jyo-JI 0jl>.:.o � �I �..Ll ��I o_,j � Lo� , << �>l..lA.... .)�jll 

0i �WI �\11 0-" <�,j! . �� _d- J� lA.J J§.WI ��1 01 · c� 
. �l::>JI i...G-.· "I I � ��I �1�1 "'�i jS .r.. 

• 
1998 iU. � �..UI �..Lll � c.r-2' y, �_,.....:JI c;\.:j &!! o)a.:JI oh � ...Li_, 

· J'l_,� 0A 70 � � L>..UI Citicorp , Travelers Group �_r!. � . . 
Travelers 4.5 .rZ �ts � � , r-1WI J Jl..,.u .r.5i (.)-" Citicorp 4.5 .rZ �ts 

. 4uL.!:;..... '11 4; _ra.JI Jwi_, , 4.5 _;.!..JI J:�t:....a.l l_, , �81 � jS; Group 

� 0i �_rjl 0-" JS � y. �..Lli i-4-J �I L>�l Jl..u\11 0-" 
' 

• �- ·' . ·< � "  c;..uWI · ·'I �� � l...!:;..... l 1 . · �v ' 'I . � ..> \11 �� � r..r.:-� C}J.r- .r- J -' '"t"'"' ,) I.S'; '-'J . 

• o r-'4 r-ll....U ��I � _r.ll �� Jl_;>-1 0-" �\11 ..WI 

� � � __,.4]1 JJL.a..JI (.)-" C}jy � 0\11 Citicorp 45 .rZ LS..Ll 
Travelers L>..Ll 0i (.r.:>' � • Travelers 4.5 .rZ .t.zl! p Lo y. _, ' r-1WI "'k.it 
Primerica <.)-:-AG J..:-5' _, 80,000_, ' Salomon Smith Barney \.;L-...... 10,000 
oh � Travelers 0::-"\.; �ly, 0� J:S_, 100,000_, , Financial Services 
I �  .i · : � 0i '1_, yl.,4; 0i Citicorp 45 _r!. (: b· ; .) lh _, , Jl.,...... \1 1  
� U. S .  House Banking Committee uJ! J.....) !.l_r:...!...a 0� �-' . ;J� 
45 .rJ iWI ) � • " II , Charles 0. Prince �I Ju ' 1998 / �..r!i /29 
h...._, L:..;Lo�_, L:..;� o�� � � J.,...... l;..j� ....l.A..::.A.,n : Travelers 
oh �I�!J 45_r!. � �4-JI �j?l �l_,.:j (.$.Lt t._WI �-' 4-il.k; 
J_,..... L:.:5'.rZ 0-" � I iW\11 J «4-� .a .. l l l> �WI ��\.,; . �l.f-AJI 
�L....\11 (.)-" O�J c..;_rj)'l � i"'� , �L....\11 � �1_, J� .r.>- t)Y 
Ul;._.;.._. J � � J �_;)I �IS:...JI �I_,.., V! � _,J �I � WWI 
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�.)G J�l lh �y.. . <J>((l.w �.)_,AJI 4""" . 1 1 L..G...ll ,_;:.> �WI �>Wi 
, � ,. ; 

I� IJJ.) , •. ::.A..o..G...ll J l ��I � �>l:JI , �jpl ��� A.iJ." ., ll �l)yAJI 
. J�l � ;s _r. � d .. "i �lll c��J JSJI J_,.,.2>J I � Wl_;.....l �i 

- .. ..  :: 1 1  �, .... a �  l.bl �� � M J 
: � . " • ·.....:...u...o " . " II �I � <1.> L � l>.l.Ji l>..l..:>...:.ll ·� �J v"- - - ..,- IJ'!.� .r- ..)"""-' " " v-���" 

.!.LJ.l.J �L:JI - '- · 'I 0l-,.; ' 4-..;l!.JIJ ' � I ol.:..AJI • ' ,ai ' IJ\J I I..,... ' � " " \ · I..S" 
�\..j �Q.b � �I J�l (( �'-'-?�)) 1 ..... .. a"ll oyk.> � · r-" "  ,a"ll 
� ((c:-P pi)) ���� -4.b.WJ , �4-:JI c.:r...o� SODs , L..G...ll 
, �\�\ .)� � jS� �I ��\.kAJI ((._j\�\llJ , ��\.kAJI �� 
l..r" �1_,.:...; .)Y-"J i.u. JL> �) J�l � o).)�\ j�)' �1_,.:...; ((;_..upJ 
�� o_,.b> L...i . (� 0.A �1_,:..; .)�J JL> .j) ���� ((�..,UU))J , (� 
y. J , ((4-::-ls- � �I JlS )IJ ol:..i ..) � J5 o} J.)�)) � � 
� � .)�)' � c:-PJ if'J.::.-..J.. lhJ , �1 ((�\_,:..il l e..rJn � 
oh � . �b U"'L...i &1s. �l!.; o J� oi.:..W _)L!...JI r " .. a" ll � � 

. ((�\ · �I I " ·"n �I � �  ' "  

, �\ �J �\11 � ..) L�l r"l:...JI l _ l l �I � 
��I 4.4..w ) �\.f-Al l 4.,..li!J , ..JI� �\J , � _,::JIJ , �''-?ft:.ll : � J 
, �I _,.:.iJ I o _,..; L.i , (( � 1_,.:-iJ I I' " .. .a i 0 j.5:...o ll 4l5 � _;; J , o I) I 4J \.:...JJ 
o\.:j .)�)' � JL1)'1 1h . ((�\ 0�n �� �l_,:..il l tr" �L.,a..;J 
� �L... o.) � _,..JI �1_,:-AJI j:.WJ , � 0.A J� r-l J_,..... ..) o-4� 

(f �� �\..o �\ oh �\ lh (f �81 iW\JI � rJ . �..WJ 4J.Aj 

. �\ 
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� .y.) ;;� A � � �� _r.&' 4i� 41-- ��� &-1 �L..a.ll � _r..ll , - , ,.. 0 '\.>....o 1 :.  � : � 11 o < U-.l.... 0 '\.>....o 4.k.....l I , 0..WI . � �I C:t- ) r.r- '-:? .)'.:':"' � ) Y. J ":!' � c: y 
��IJ <•\.t_,..JI �)U C7- .lll:...o i� J." ii �� � �� 
"l' c:!Y Y'J , Ethnicgrocer.com J!..A �_;;)fl � J�l il�"l'l ��� 
�__,:;-- :r iil:...ill � ,)�1 �..UJ �<6>UJlbl ��� � 0� l:?i cY " �  
�\S _r!. J ' 0-� I ;;� A (.r.:&' jy il�l ��1 �� :r � ')' ' � �� c:-!1 
independant sales (( rep �LS' _,..!.JJ ) «reps» �) 4 I ;;� A �� � 
, �� �l.S' __,..!. J , 4 I ;; � A � �LS' __,..!. J , representative companies 

C:�_,.;:..ll �I_,..:.,; �> Wz.s.i :y �I ...L.!.,;..jl :y �i J , _r.J...,a.::..) l o ),) ! � lS' __,..!. J 
' 

. ol:All � � �,) � if1 LS?\'1 �I ;_I;;� <)II 

oi.:.AJI 4_r!. �Y' La:t J� 0i iit:.4.ll _r....LA js- , )ylll 1..1... �1.>..;1 �J 
:r .1>- � � � ��� . oi.:.AJI �4� :r �� J5 .x.s. 6..AI� "l' 4.!� 

' . 
e:rJI :_ro c::.ll .lll:...o J� jA , � , 4J �� C7- 0jl.>....o _r.&- �J.ll ��UI 
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� � ..;,.JI�� ..;,.J":)..;..... IJ� jA ii �Tiffani's � ' �.J,) �\'1 
• • -;JI o.J_,....J I.J oUll � _;\..lj -;J I o�>l.ASJ� � ..;,.J� .Jl:::>-'YJ.J �� .r-'1 

1Jl ' �  J� J.J . Z�I �� � �l>. tj J� � �_j_,:.ll � 
' '-:?.rA.r.JI Jlj-JI IJ� , �i J_,- � 4J� �jp 45_,..!. � 

IJ� �.J �.J�I �>I.J.J � J_,.... J! �I .k> � � t)Y '-:?i , __u� 
J_,.... � �,___ I ol:.AJI �>lS__,..!. C: � J-.;Ui ..;,.Ju� I� �I c_jrJI 

. l_d l_db �\'1 J_,.:.JI J! J_,>..l.ll C� J _dWI �...J , �-4-11 

.:r.lll ,)� ) ) �\.>.;I .Y' o l:.AJI � .!""" l:.s. :_r ? \1 I �)I �I 
4..; \.!5)) )) 4_.j l hl.,as. \'I I> 'Y y. .b lo.jj :r .1z..o..j JS" :..ro 0\..:.j �>L.as-i IJ y � 
.U\.:.... �� 'YI c:LJI o\..:.j � IJi � JA , �l> � Y..J . (( o\..:..il l 
o.UG ) (_;U;:.jl �jy) J:..U ,)J.s. ,) _r:c-o ii �(� c:.Jy) o--4J.s. 4J � 
Jl_;.-.ll lh � �� � �S-- J.,.... � � ('-:?.rt'-> �.Jy) .1..0 o..A>I.J 
� �.J �I �jpl :_ro -4� . �I �ly � .J o�>� l � 
�Y- �.) oi.:SJ_J ,�j�· ol l �4-:JI �+-:...• ol \ � l)ly _;s"i �� 
o;.M .J�i � r- :.r- � lhJ , <li� .:r.lll Z�l �� � �� L .. H:.; 

'-:?.)Y.. lh.J ' ��) ��� J·� )_;.; �.) oh .)\........\' 1  �.J_;>".J · � 
. �,) ) �I �...J?. ��I �l.A:>...il ul! O.)_J� 

• • 
�>L.as-1 �� -4�)) .1z..o..j :_ro ol:..i!l � W •· Q ll ..;,.JI)yill �G..;I � 
, '-:?i , J�� � ol:..i!l Ji..lj �� :r � .A> Ji� , �l!S .Jr ((ol:..i!l 
lh �...J , � i � o\.:..AJI ..;,.JW...U :_ro 4..&-� ol;j � j.s:J � 
. �41 � Ji4 oUll ..;,.JlA;..lj � J}.,.JI �>b\'1 :.r- , o.)\s. ' �  • .a�l 
..;,.JlS__,..!. � �\11 �.)\..i. � 4J\I l,.,_,...a>. ' �  �� oh � 
�WI �LS:::JI � IJi j-• . ·! ..1.1� :_ro '1'-Y J.:.....I.J . ol:..i!l � �>L.as-i � 
..;,.JW� e yo j-.;Ui �li)' � ABC) activity-based costing �\'1 � 

• <7>ol:.A.ll 
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�� � Ji �I �� � ..:.JI�I �y 0i � . ..:.JI_,:..ill r - Q  ,ai 
.3 _ 1 1  JJ�I � W' � __,..JI 

�ly ..:.JL:J.k :y i..�..>IJ Wb .!Jl:..t. 0i 4 �I J� J 4 ..:.JI�I � 
��I 4...o..l:>JI �L; .)j_;. �J �1 . �L:.... OJ� oi..:.AJI � r-l ..:.Jlo..l:>JI 
� �1 : �IJ d}yl �WI � � I . .i.1 _ri-o OJ� Ji � OJ� 
. � � _;si ..::.Jlo-1> � J �I � �'J JJ+ Q II t_UUJI � 
0�1�- Q l l � �1 . .k�I .J.J.J;:JI �L> � �� _;si ti5:...!-.l l � 
� 0 � � (.;-" J - 0 .r.S-_r.. .rJI ..:.Jlo..l:>JI � � 4 l:J. 4 0 ��I 
_r.? �:J r-:..lZ 0}j � (.;-" J 4 � 4..o..I.>JI r-:..lZ 0i r../' � IJ . J.:r-JI 
0 .r.:Jl+JI 0 .ro+> · Q II � .r. � ..L.:>- .:) ! J L-... 'J I (:} J .:) ! ,_p Y,. 4-:---
0� 0i � 4..o� �L; '-r" _;si 0i �l_,.ll '-r" . W.) � 0J.i.lf· Q I I 

. ..:.JI�I :y -4..W4 i��l :y ..!:  � �WI oh _jJ 4 � 

c 

3 - 11 �1 
���� �wl 

b a �� ._,....;� .; ·� ...,._.;� .; ·� �.}'! �  �� ._,....;� .; ·� ws::ll .bl ..sr-a - 1 
(SOS > SOD) (SOD = SOS) ..,.Jkll (SOD > SOS) 

'-:i IT-" c.'?' 
� ;st t_l.la.4l '-:-'l:.. = 

'-:i I .;A-" c.'?' � ·� � � � _ 2 
� Jil t_l.la.4l '-:-'l:.. = J.i..U U\5) ./' }JI '"=""� 

(�LS' 
./'r �lyJ '-:)� � c:>l_,; �J • '-:!� illS � L..G- �LJ .1� �4 � ·� - 3  
� ..Ll y � : j� �� = �I : �\.:... ./' _rll : yls- � , ..JLS '-:)� J.i..U 015) ./' _rJI 
)IJ �� �J , ;..ulj JI IJ �I �J , ;� ;,._,J� < .. a>:.II ) IJ .,..._ll (�LS' � 

. i� 

J jj'll � i..�..>lj lliJ.j 0i ..r ..:.JI�u 4 � .rJI �� � Loi 
, ... ' �  oi..:.AJI �J �ly �WI oh J� � . I� �\..&. � J..4j .ti �jpl o\.;.j 
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1 .  For greater detail on any of the issues developed here, please refer to Anne 
T. Coughlan, Erin Anderson, Louis W. Stern, and Adel I. El-Ansary, Marketing 
Channels, 6th ed. ( Upper Saddle River, NJ: Prentice Hall, 2001 ) .  

2 .  See for example " Dell Takes Significant Lead i n  U.S.  Corporate Marketplace: 
Ziff-Davis Study Shows Dell Also No . 1 in All U.S .  Business Segments," at 
www.dell . com/corporate/media/newsreleases/99/9904 / 1 2a.htm; and David P. 
Hamilton, " PC Shipments Climbed in First Quarter on Strong Demand, but Com­
paq Slid," Wall Street Journal  (April 26, 1 999), p. A3. 

3 .  Mr. Prince's remarks to the U.S .  House Banking Committee are printed in PR 

Newswire 1 998. For other information on the Citicorp/Travelers merger and its 
distribution implications, see for example, Anne Colden, "Insurers Seeking New 
Niche in Bank Mega-Merger World,"  Journal of Commerce (April 30, 1 998) , p. SA; 
Tracy Corrigan, " Travelers Beats Expectations with $1 Billion," Financial Times 

(April 2 1 ,  1 998) , p. 35 ;  " Finance and Economics: Watch Out for the Egos, " The 
Economist (April 1 1 ,  1 998), pp. 55-56; Gregory J. Hoeg, "Merging Sales Operations 
Is Key Financial Services," Best 's Review-Life-Health Insurance, vol . 99 (July 3, 
1 998) , p. 92; "Citibank Eyes 1 1  New Regional Outlets in Japan," Jiji Press Ticker 

Service (July 3, 1 998); " Profitable Partners? Don't Bank on It Yet," Journal of Com­
merce (October 5, 1998), p. SA; Brendan Noonan, " Poking Holes in the Umbrella," 
Best 's Review-Property- Casualty, vol. 99 (August 4,  1 998) , pp . 65-67; "Citi­
group To Begin Trading Today, Following Completion of Merger of Citicorp and 
Travelers Group," Business Wire (October 8, 1 998) ; William Glasgall, John Rossant, 
and Thane Peterson, "Citigroup. Just the Start?" Business Week (April 20, 1 998), 
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