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For more Detailed coverage of the change and financial issues in outsourcing, (1)
shared costs, and introducing the super analyst techniques see Thomas Walther et

sl., Reinventing the CFO: Moving from Financial Management to Strategic Manage-
ment, New York: McGraw - Hill, 1996; and Pricewaterhouse Coopers LLP, Financial &

Cost Management Team, CFO Architect of the Corporation’s Future, New York:

John Wiley, 1997.
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The original version of this updated story was told in Gerald Ross and Michael Kay, (6)
Toppling the Pyramids: Redefining the Way Companies Are Run, New York: Times
Books, 1994.
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