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/5���� �����	� B: F%�	� -`@	� �DE 
����� 
��� RD�	�� �� ���E�~^� 
��
#)*1� �%/� ��	� �[�
�� ��#�5��	� �4 ��,� 7�/8 Q� ��=�J ��! ��*"{ +��@���4 ��|��'�"!

�� ��6$	� D�@*�	 ��O��V�� ��5��
	��:%;%1� ��~���,= I	D	� � T%�� -`�@	� �DE M
��	��	� ���&1� q$���  : 

�������	�
����
�������
������������
� �

��	��	� r�*�	� �%&1� �DE g��*�� T%��: 
'��( :)  *�+,-�� .�/�0�1���2345 

�6�7(��:0� *�+,-�� 8�9+� ;��<� 1���2345 


��7(��:0� *�+,-�� =��+> 1���2345 

%	�&(�:0� *�+,-�� 8�9+� 4?��@ 1���234 5 

�����������
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����#
�$�����#������#%
�&�#'�(�����
� �

 }��4�� �����	� M
������ � ����
1� ��W�2 ? ��.5��1� �! 
�
�	� $=�%� S�5�0
�� _�= -[#�� ��	�� ��5��
	�: 

'��(:$AB9�� C�D%�� 5 

�6�7(�:$A@�E� C�D%�� 5 


��7(�: $A�D%E� C�D%��5 

)�����������
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�� �����	� S%p@! $p>
����� ? ����2�� ��$"0�	� �_)*1� ? $!, -�/�'� i�t 
�� �_)*!� ����`�,^� �_)*1� -��� S%p@1� �DE 7�.��g_: G�]� ��&2$	� 	����&2$, 

 (/�.�� i� it��� 
/�	� D*! ��#�5��	� �_)*1� -��� �G��� �! $����/2�0	� ��@	a 
�� �����	� 
���
����� ���� ������ 
� -p0� ��	� �����4�� 9�
' T�
E

/.0! +�
&1�n�+�
&1� g��=�� g�� , b;%� ��	� ��6$	� N;� ��5#�	� CDE �#���� 
4 Q� ��' 
�$��#)*1� �ED� M, �! D�@*�	� ��@�J �p�= b;%� ��� -#: N! � 7�/8 -O

��V� CDE,�� �����	� -[#� }�� 
������	 ��!�)' +$)' � �! S�!� �d��*	� 7�/8 -O
 ��%#5!� f��/5	 �52�/	�� j�H1� ��lI�QHa 

 M�$�� j$����� �����	� M
������pO%! j
1� �5�%m ��5#: -[#� � %&' 
�� ����$, l���� ,$#�01� i��/�	�2 ��#�� -./�01�� � ���� �2$� b;�� 7�$m �p�= �

-./�01�2IRHa 
 z�.	� j$��$��� ��� �����	� M
�����@�$��� �"#� �( ��/*	� g�� �! 

 ��	��	�ISH:� �

١� J !�"#$%�&�'("%אW Planning for results � �

�� �����	� 
�� }��
�������5#: � �W�.	� ���U� T
p�0� -./�0#5	 �pO%! 
�#)*#5	 ��O��V�� ��5��
	�, N;�� T�
E�� F�*2� ��
��������F��O M%�"� ���	�� n� 

������ �! +���4+�%h� a 
٢� J�*�+"$%�&�',�W Planning for change 

�� �����	�=
�����G�H�5	 �@k� id�! %p= I	D	� g��=� �"�!�*�� �a 
                                                 

(1) Lyle Sumek Associates ,Executive Summary: Strategic Plan 2006 – 2011/Mayor, City 

Council and Executive Team/West Sacramento, (Lyle Sumek Associates, Inc: 

California,:2006 ) , p1 

(2) Strategic Planning Guidelines, http://www.orau.gov/pbm/links/sp-guide.pdf,P.4. 

(3) MANAGEWARE A Practical Guide to Managing for Results Strategic Planning,Planning for 

Results, http://doa.louisiana.gov/opb/pub/MW_Intro.pdf. 
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٣� J.!
���&�',�W visionary 

�/= ��,�� ��	� �d%.' %p=, }�� 4 c%]$1� Z2 N#~ -./�0#5	 +�%s i�$� ('
�=(�	 -2�/	�� 9�
'a 

٤� J0�1"2W Adaptable � �

 }��4j
1� +
��2 +$)' D�u� (', �! $)*	� 
���� �p�= �
� � �����_1� ��.,�$! -O
���
��	� F�$O4  -O� �! ���*1� K,%	� ? -�
�	��, I	l� 1� ��pO�%1 ��! ��G�H�

�� +%/	� ��/' �! +��@��^� g��-�5/ S�*�]�� e��	� ��/' 	���
�
p�	� -�5/�� �$@ 
�SWOT�a 

٥� J�45�67587��9�א��W Exercising good management 

�#)*1� (�5: b.`� T%� RD	�  �! (�O%�� -�"U� B: 
:�0� RD	� 
ph� �#���, 
(5�@� RD	� �!�,l -�@� �l�1� I	a 

�� �����	� D@*��
����� ��� g�� �! �
�����4 �
8 ��4 7��,� -"U2 ��d�$O
 }��� ,��0�d$	� ���%	��� 
�
&�	 �s$@	� ���p*	� ? ���� RD	�� �#)*1� �W�2� ���
,

�� ��V� �
8�! ��~���  R%*� RD	� �!� �#)*1� �E�(��5: M%�"� M? ����.m ��E ��!� 
 ,�p!
/� ��	� ��!
V�� R��� ��V� M
�����1� ����/	� �m�� ����!�p, M%�"� ���	�� 

�� ��!%#: $[J����, _J � -"U2 �J$� �y� g��� ��! �p/�/8� �d��*	� B: x��4 ��\
 ���O��V� r�*�	� N�Y ���0! N! ���%�01� �=�J B: �#)*1� ? Z5!��	� N�Y �J�\�

�#)*1� B: +$tX1�IQHa 
����1�m M���J �� ����'��� ? ����#�5��	� �_)*��1� S����#�E� ����*E$�����+ �����	���2 

��
������ , 
�2�=�
! b;%' Mj� ^�� �����	� Z2 T����
����� ������	�� �
��1� ? M%���1� M�J RD	�� j
1� -�%m@*� j
1� -�%m �����	�= ,('%5�@� �D ��! 

*!9 ��� g����� �5�%m � -`� 
, -O4�A: Q�!�: �, ��m�U*	� D�@*� M_�	 I	l� 
��5./�01�,�� -�%m �����	� q�@� }��  ���� -#: i� ��	� �#)*1� �W�2 ��$/��� -O

��,�� ���%�01� CD�@*� ? ��U� ('� _J ��'
	� �����  �/="��D�@*�	� ���%�01� " }��� ,
 -�%m �����	� �5�����-O_�E^�� ��J$��	� N! +$/�0! �W�2 ���� N;%	�2 SI�RHa 

                                                 
(1) George Matyjewicz, Strategic Planning, http://www.gapent.com. 
(2) Gwang-Chol Chang, Strategic Planning in Education:Some Concepts and Steps, ( Georgia: 

UNESCO,2006),P.4. 
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 Z� ?��� �����	� M
����� ��� S�)*	� M� �#� ���2��
�! M%�"� Mn � ��W�2 ?
 _J ,+GH�!� ��"�!�*����� ���%�0�1� N��#h -!��� �%#� ���� (' ,CD��@*� ? ������

 g��� ��!� �p���� ���	� ���6$	� g��� ��! -./�0�1� 3�.� B�: 
:�0�� ('�= I	D	
	� ���5&�	�� ��O��V�� ��5��
	� �W�.5	 �p!
��0� ��� ��G�H�	� _�d�� M�.0�� ? CD�

 ���5&1� F�%�� ��#)*1� ��W�2 ? ���&1�����1��	� �,= I	D�	� � ��'�$1�2 i0��� ����� (�'
��5:�@	��I�QHa 

�� �����	� b5�`! -��
�� ^  ���
������� N! ��5#�J ��� +���
����� ��
� �! F�O 
�� ��	���� �����	
����� }�� �4�� �: ¡�� �	��� CDE ? �y ��D	� ��$=

�� �����	� ��5#: M�D@*�
����� }�� ,�4 -�5&�	�2 S��/	� ? 3&*� ip!�p! M
-#�	� ����� ,�:%;%1� ��V� �]��s� S�)*5	 R
/*	�,D�@*�	�� ,�p#��/�� ,  D�� N!

 �.,�$1�� $#�01� i��/�	� g�� �! +¡V� �! ��O�$	� ��DH�	� i��/�2 S��/	��� -�
�� -O
 �! �� ���� �!�'¡	�� �"#�� ,-#�	� ����� �����0	� �]��s ? ��	��	� �/5�� -O

�� �/5� b�;%� +�����
����������	� i�$	� g�� �! IRH:� 
 G�& �HI JK L 0� $MNO ���A0� P&�@1���23$� 

 

 

 

 

 

 

 

 

���o� M�J ��� �����	� e�$�
�����= (��@�$�� ��
�� RD	�� �� �����	� M
��
������ �W�.	� -�5&�	� g�� �! ���� �#)*1� N;� �
w environmental 

scanning , 
�$�� ��� $�%�� g�� �! M%"� M +%�V� Z2 L$@	�� ��0�d$	� T�
E
��Q� R�X� ��'�[	�� 4��%
@	� -�5&�2  #0� �! Q  gap analysis, -`� e�J� 4 Q

                                                 
(1) STRATEGIC PLANNING OVERVIEW, Various components from Alliance for Non Profit 

Management,2008,P4,http://www.allianceonline.org. 
(2) Gwang-Chol Chang, Op. Cit, p.6. 
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 -�@	� ��� g�� �! ��*E action plans, g�� �! -�`@�	�2 I	l b��� T%�� 
�� �����	� ��%��
������ q$��' T%� ��	�� ����	��	� �%�0	� ? a 

�
��0
����
������1
����2��3+��
�����
� �

-[#���� �����	� D�@*�� 7�.�� �! T
�� 
�����*�1� -��� � ��!�: �@`�2 �_)
 �s�� �@`2 ��#�5��	� �_)*1� -�����=�� _IQH: 

¢ − 40J��� c�.�`	� ����$/	� l��� B: +�
/	� +���a 
£− �=%G�� ���$� ���� �! �"#� +
:�,  �pO�%1 ��#5:� ��'�/: �/�$�2 ���%	�

��5./�01�� ��	��� ��0�d$	� ����/	�a 
¤ −  -�O4 �#)*1� +������ $[J^ �2�
��|�O����a 
¥ −  ��$E%h�� +�J$1� ����/	� �5O4Q��O�$1�� ¦�/*5	 ��$/	� §�*s a 
¨− ��O��V�� ��5��
	� -#�	� �W�2 -�5&�2 $#�01� S��/	�, 
��
&�	� �#��� ���	�� 

�	 7�,
	��� CDE �2�� ���%	���'���1�2 ���%	�, ���! S��)' N�;� �#�� �{ 
�� CD� ��
�0� 7�,��%	���, g%�s%	� T
v 4 Q� �_[����� S�
����� -��=

�W�.	� CDE ? ����1� ���%#5	a 
© −  �s�V� F�%� ��:��/	� N�Y �%pO �_[���2 i�| -#�	� 7�0*�	 ����� ���u�

*! +��@��^�� �!��	� ���p, ��5&1� K'�J F�%� �_)*1�� �^�J%	� �J�\ N! � �
��1��	�a 

 7.� �{ b�����! T
�� M�� �����	� D�@*�� 7�.�� �
����� �_)*�1� -��� �
�	 7�,
�	� 
��
&�	� B�: �E
:�0�� T%� ��#�5��	� T�
�E��2 7�5��� ���	�� ����%	�

��#�5��	� �_)*#5	 ��0�d$	�,���#�5��	� ��O$�1� Z08 g%� �%&#�� ��	��   ��p5�O�
��./�01�� ���� -#�	� L%0	 �#d�!� �@�"� $[J, _J �� M ������	� �! �#*	� �DE D�@*

��#�5��	� �_)*1� N! �5:�= �J�A2 ��1��	�� ��5&1� �_)*1� N�Y �2$� T%�, �p5�� �{ 

                                                 
(1) California State Department OF Finance, Strategic Planning ,( California:California State 

Department OF Finance, 2000 ), P.9. 
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$[J��2%]$1� �d��*	� 7�/8 B: +�
, ,��2  �=�;4 Q� ������	� ��! �#*�	� �D�E 7�.�� M
 ����#�5��	� �_)*��1� -���� T%���� ? ���t���� ��G��H�5	 �2�
����� $��[J ����5��
	� ���W�.	�

 ��! ����$/	� RD��! �"#� RD	�� �#)*#5	 ��O��V��4 ? ��#d�1� ���
���	� F�$�O
���*1� K,%	�a 

����0
����
����������$��
�����
� �

�� �����	� 
��
�����_��= -[#�� ��	�� ��%�V� �! 
�
�	�2 $ª ��!�)' ��5#: � 
��IQH: 

١� J.:��%א%"�$�;�אW�environmental analysis 

�� �=�J B: T%,%5	 ��5��
	� �W�.	� -�58 -#U�� ����1�� ��A.	� ���%1�� ���'�"!
�W�.	� CDv +�%O%1� ��%*�1�� ��*@	��, 4��O��V� �W�.	� -�58 �'�O Q, i0/*� ��	�� 4 Q

+
��.	� �W�.	�;^�� �����0	� ��GH�	� �=�J ? -[#��� 	�� ��O%	%*"�	�� ����`�, �����0
 �2 T$�� �! �E�PESTa�.�$/	� �W�.	�� ; ��5&1� �_)*1�� Z0=�*1�� F�#�	� ? -[#��� 

��	�
	��;
! B: T%,%5	 I	l� j-./�01�� ���� ? �#)*1� B: ��GH�	� CDE Gtu� , 
 B: T$��	� I	DJ�4��O��V� �_)*! ���%!� ���'�"!, \�.! -"U2 �.�$� ��	�� � �

.! G]����
	� -k ��	��� �#)*1�2 \�,� 2 -s%�	� i�� ���5&�	� CDE �
��*4 -�58 Q
  ��%
@	�gap analysis; �� }��
  Z2 ��*� ��	� L�$@	�� ��=���^� �: +%
@	�

g%!u1� N;%	�� ���� N;%	�, -�5&�	� �DE �'
:�0�� ? +%/	� ��/' B: T%,%	� 
�/'� ��5��
	� �W�.	� ? e��	����O��V� �W�.	� ? ��
�
p�	�� �$@	� �, 
:�0� �{ 

���� ����/5	 7�,
	� 
�
&�	� B: +���
������ppO�%� ��	� ��a 
٢� J�<�=#>%��5>�אW� Mission Statement� �


�1� ? �p/�/8 %&'  �0� ��	� �#)*1� i�,� T
E -"U��j-��%�	� , ��"#�� � M
�p���� ¡: ��2�t �#)*1� �	��� -)�a 
                                                 

���  �� �� ���	
� ��
� �
��	 	�� �: 
- MANAGEWARE A Practical Guide to Managing for Results, Strategic Planing Planning for 
Results, P.29, http://doa.louisiana.gov/opb/pub/MW_Intro.pdf. 

- The Board of Trustees of Kern Community College District, Strategic Plan,2006,pp.1-18. 
http://www.kccd.edu/Chancellor/Strategic%20Planning/Strategic%20Plan/Approved%20Strate
gic%20Plan%20Dated%209-7-06.pdf 
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٣� J<�=#>5@?>�אW�Vision Statement 

��	� �./�0�1� -�#h� i5�� �: ¡�� �ED ��#)*1�  �0�� RQ4(�/�/8 , � ���� M
m�A! i5�� �DE M%"�n� � g��� ��! (�/�/8 ��#)*#5	 ��"#� R��|��'�"!4 ��E���%!� 

���1��, �Y$� ��6$	� 
��� 4�	��$5	 ��d�$Oa 
٤� J
�W�Goals and Objectives>�אC9Dא!��Bא�Aא<#=�>�א2��%>� �

 
���
8 +%���V� CD��E ? i����      � ���!��	� ���#)*1� T�
��EGeneral Goals Of 

Organization  , �: ¡�� �E��1� �5�%m T�
Ej
 ��#)*1�  �0�� 4��p/�/8 Q, 
��2� 
�� �! �:%#¬ N;� i�� I	l�� T�
E ��d�$O objectives, �� -[ª �E� +G`, T�
E

1�j
� ��	�  iO���d�$O4 T�
E���:%;%1� �!��	� ; }�� 4�� CD�E 7��/8 M ^ T�
�E
 �"#�� i�� M4 �%s ? �p�;�� �p5�`@� g�� �! ^� T�
E4�� +G`, ��d�$O-Oa  
٥� JDא�E�5Fא��G�����/;�H%א�&'I�W�Strategies�Action Plans / � �

�� -[ª }��
����� ���� -�@	� ��� ���m���� �d�$O �	�DR � �%��V� i��$
�:%;%1� ��6$	� 7�/8 ��@�"	 ���$�	�a 

٦� JL�H#"%א�<$MC2�N�OW�implementation� �

1� CDE g�� �! i����5�$ CD�E M� ��)��! N�! �:%�;%1� -��@	� ���� 7�.�� 
 �"#� ��V�� ���5��
	� ��#)*1� ��W�2 ? ­
�8 ��	� ��GH�	� B: F�*2 �p5�
�� i�� M� �

��O��V�; }�� 4�	� M�� ����
�������"�!�*�
	�� �'�$1�2 i0�� ���� %E �a 
٧� J<����Qא��E��� WAccountability &�Evaluationא%"

 +%�� 
�� %E�! ��� �2�
���^� �:®�	 ���=�$&'^� ��=$�! �pd%�; ? i��� ��#p
N�¯ -"U2 �p�h��!�, °��'� �
! B: ��.��&1� �p�5: ���� T%� +%�V� CDE Mj 

�� 7�/8(!
: �! T
,����1� ���%1� g�H���� �_[��� �v i� ��	� ��@�"	�� a 
���	� -"U	� g�� �! ��%�V� CDE b�;%� �"#��: 
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�(������
� �
�� �����	� 7�.�� �.���
����� �:��
�	� ��! 
�
�	�2 ��#�5��	� �_)*1� -��� �

R%2�	� g�
1� ? �[�
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(1) Nigel Nicholson, The Blackwell Encyclopedia Of Management, (Cambridge: Blakwall Ltd., 
1997), P. 117. 
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(1) Reber Harris, The Seven Creativity Tools Imaginary Brainstorming, 2002 (http://www.goal 

qpc. com/whatwateach/Research / 7cr. Html). 
(2) Jacqui Fowler, Negative Brainstorming, (N.C: creative Business solutions, 2003)     

http://www.tin. Nhs.uk/sys_UPL/templates/Dblleft_disp. Asp? Pdig= 1377 & tid= 75. 
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(1)  Creative tools and techniques: Rawlinson Brainstorming (http://www.mycoted. 

Com/creativity/rawlinson. Php). 
(2) Visual Brainstorming: A Better Way To Generate Ideas, 2002 (http://www. emmerling. 

com/v2/session_brainstorming. html). 
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(1) Joe David, What The Experts Recommend, (Warrenton; Autime Inc., 2002) 

(http://www.bfat.com/violence. html). 

�2)Creativity Tools And Techniques_Using Experts, 2008 
http://www.mycoted.com/creativity/techniques/use experts. php. 

(3) Derrick Depledge, Experts Push School Reform, (Hawaii: N.P, 2008) (http://www. 

care.hawaii.gov.articles. 2008). 
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(2) Sanda M. Dingli, From Quality Circle to creativity Circles, (Oslo: IM Boot, 2001), 
(http://www.inn/Mdules.php? ) 

(3) Creativity Tools and Technique Quality circles (http://www.mycoted.com/creativity/ 
techniques/quality,php). 
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Details. Asp? Model IID- 14). 

�1) What Are Thematic Teaching And Curriculum Integration? (http://www.todaysteacher. 

Com/thematic-teaching.htm.) 
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(1 ) U.S Department of Education, Expert  Telementoring Of Student, (California: U.S 

Department Of Education, 2000), (http://www. Schoolrenwal-org/strategie/I-mentoring-
gf.html). 

(2) Sherril Steele, Telementoring: Help For Student In Just A Mouse Click A Way, (New York: 
Education World. IAC, 2001), Pp. 1-2. 
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(1) U.S. Department Of Education, Advanced Placement Courses Online, (California: U.S 

Department Of Education, 2000), Pp. 59-60.  

(2) The Classroom Mentorship Program (http://www.aes.ucdavis.edu/outreach/univout/ 

programs/mentor.html). 

(3) Nowsame J., Telementoring: Benefits For The Students, 

      (http:// www.fsus. fsu. edu/m2000/telemento. ring2_files/frame.htm). 

(4) J.New Same and Hardee Sr. High, Keys To Successful Telementoring, (http:// www 

Fsus.Fsu.edu/m2000/ kst. Html. 
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(1) International Telementor center (http://www. telementor.org). 
(2) Telementoring Summary (http://www. Fsus.Fsu.edu/m 2000/telementoringsum html) 
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�1� Center for Enhanced learning & Teaching, School-Based-Training For Student, (Australia: 

Center For Enhanced Learning & Teaching, 2002), P.1.(http://www. 
Celf.ust.hl/Steach/Steacho2. htm.  

(2)Scottish Council For Research, Towards More School Based Training, (Scottish: Research 
And Intelligence Unit, N.Y), Pp.7-9. 

(3) Dental Schools, Community-Based-Training, 25 June, 2003, P.1 
(http://.uthscsa.edu/educprog/deondsc.html. 
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(1) Abowitz Knight And Others , Op.Cit,P.66. 
(2) Scottish Council For Research, Op.Cit, P.10. 
(3) Center For Enhanced Learning & Teaching, Career Management Skills Op.Cit, 

(http://www.celt,hk/stud/stuudo1_006. htm). 
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�1 ) Center For Enhanced Learning & Teaching, Team And Leadership Skills, Op.Cit, 

(http://www.celt.ust.hk/stud/stud01_004. htm). 
(2) Center For Enhanced Learning & Teaching, Multimedia Communication Skills, Op.Cit, 

(http://cell usthk/stud/stud01_005.htm). 
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